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COMMISSION ON PHYTOSANITARY MEASURES
Third Session

Rome, 7-11 April 2008

Proposed Work Programme  2008-2009 for Improved Capacity of Members

Agenda Item 12.2 of the Provisional Agenda


This report summarises capacity building activities projected for the year 2008-2009. These activities are also listed under the operational plan (see agenda item 13.4.3)

I. Updating, maintaining and distributing the Phytosanitary Capacity Evaluation (PCE) tool

· meeting of the Informal Working Group on Technical Assistance (IWG-TA)
· distribution of CD ROMs of the PCE tool
II. Use of the PCE and other inter-active learning tools for strategic planning and project development   

· meeting/workshop of the PCE Facilitators – On hold (at 20.12.2007)
III. Regional workshops, seminars - in cooperation with/assisted by RPPOs

· two regional workshops (topics to be based on priorities identified in the PCE) for South East Asia (funded under GCP/RAS/226/JPN - year 2)
· one regional workshop on selected ISPMs, phytosanitary systems and regulation (Eastern European  countries) – On hold (at 20.12.2007)
· eight regional workshops for the review of draft ISPMs (English-speaking Africa, French-speaking Africa, Asia, Caribbean, Central Asia, Latin America, Near East and the Pacific) – All on hold (at 20.12.2007) except for Latin America (EC funding)
IV. Donor awareness of  phytosanitary capacity needs 
· five projects (countries' requests) to be formulated and presented to donors for consideration for funding. 
· planning and preparation for donor coordination meetings
· make contracting parties aware of possible donors and their criteria for assistance (preparation and distribution of donor criteria information).  
V. National Projects

Implementation and supervision of phytosanitary projects 

· Cambodia: Strengthening the national sanitary and phytosanitary service
· Indonesia: Prevention of the introduction and spread of Invasive Alien Species (IAS)
· Tanzania: Improving biosecurity in Tanzania 
· Mozambique: Modernisation of the national phytosanitary service 
VI. Regional Projects 

· Establishment of a Centre of Phytosanitary Excellence (in Kenya) for Eastern and Southern Africa (approved for funding by STDF)

· Capacity building in the use of the Phytosanitary Capacity Evaluation Tool in the Pacific (funded by the STDF)

· Management of Bactrocera  invadens and other target pests that constrain the production and export of fruits and vegetables in East Africa (pending donor funding)
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