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COMMISSION ON PHYTOSANITARY MEASURES
Third Session

Rome, 7 – 11 April 2008

Terms of Reference and Rules of Procedure for Technical Panels

Agenda Item 9.6 of the Provisional Agenda

I. Introduction
1.
At its second session in 2007, the Commission on Phytosanitary Measures (CPM) decided to convene a Focus Group to review the IPPC standard setting procedures. The CPM agreed that the findings of the Focus Group would be analyzed by the Informal Working Group on Strategic Planning and Technical Assistance (SPTA), and the outcome be considered by the Standards Committee (SC) and then by the CPM.

2.
The Focus Group on the review of IPPC standard setting procedures
 convened in Rome in July 2007. In October 2007, the SPTA1 spent two days analyzing the findings of the Focus Group. In November 2007, the SC discussed the outcome and recommendations of the SPTA.

3.
The topics considered by the Focus Group included the review of the draft "Terms of Reference and Rules of Procedure for Technical Panels". The other outcomes of the Focus Group, as reviewed by the SPTA and the SC, are presented under agenda items 9.4, 9.5 and 9.7.

II. Membership of Technical Panels
4.
In relation to membership of Technical Panels, two separate issues were discussed.  Continuity of membership was considered important to allow for ongoing progression of the work of a Technical Panel.  However, as subjects or topics get completed, new topics are approved and new subjects are started, the expertise of the membership needs to be reviewed to ensure its continued suitability.

5.
The Focus Group agreed that the period of membership should be five years, with an opportunity for extensions. At the same time, the SC should review the membership regularly, i.e. more frequently than every five years, to ensure the suitability of the membership. The SC could make adjustments to the membership of Technical Panels at any time, as required.

6.
The SPTA and SC agreed with this proposal. In addition, the SC recommended that calculation of the 5 year terms should start at the time of adoption of the Terms of Reference and Rules of Procedure for Technical Panels.

III. Stewards
7.
Each Technical Panel has a steward.  Those Technical Panel stewards are preferably members of the SC.  However, a topic worked on by a Technical Panel may have a separate steward, who may not be a member of that Technical Panel.  At the meeting of the Technical Panel where the standard is discussed, the steward for that standard may participate. The rules of procedure were adjusted to reflect this.

IV. Transparency
8.
In addition to posting memberships of Technical Panels on the IPP, the reports of Technical Panels are also posted.  They contain a list of who was present at meetings, including the names of any invited experts.  The reports will also contain which issues generated significant discussion and the rationale for conclusions.

9.
Issues related to transparency are also addressed under agenda items 9.4, 9.5 and 9.7.

10.
The CPM is invited to

1. Adopt the Terms of Reference and Rules of Procedure for Technical Panels as per Annex 1.

2. Note that calculation for 5 year terms for membership of Technical Panels will commence with the adoption of these Terms of Reference and Rules of Procedure.

Annex 1

Draft TERMS OF REFERENCE AND RULES OF PROCEDURE FOR
TECHNICAL PANELS

Terms of reference

1.
Scope of Technical Panels

Technical Panels (TPs) assist the SC in the development of International Standards for Phytosanitary Measures (ISPMs) in their specified technical areas on topics which have been determined by the Commission on Phytosanitary Measures (CPM).

2.
Objective
The main objective of TPs is to develop specific draft standards, annexes, supplements, amendments or additions to standards on topics in their specified technical areas requiring continuous work, as well as advising the Standards Committee (SC) on scientific or technical matters.

3.
Structure of Technical Panels

TPs should consist of 6-10 members with the necessary scientific expertise representing a wide geographic area (including proportional developing country participation). In specific cases and depending on the technical area, a TP may consist of more or less members according to the SC’s decision.

4.
Functions of Technical Panels

TPs operate under the guidance and supervision of the SC, and serve as a forum for providing:

· draft standards, annexes, supplements, amendments or additions to standards in their specified technical areas 

· advice on member comments in their technical area

· advice on topics and priorities for technical standard development in their technical area, and

· other tasks as requested by the SC within its mandate and to progress the objectives of the TP.

5.
IPPC Secretariat

The Secretariat provides administrative, technical and editorial support as required by TPs. The Secretariat is responsible for reporting and record keeping.

6.
Establishment of Technical Panels

TPs are established by the CPM and work on an ongoing basis until disestablished by the CPM on the recommendation of the SC. 
Rules of procedure

Rule 1. Membership

Members of TPs should have the necessary scientific expertise and subject matter experience, and should be able to participate and contribute to the proceedings. The steward of the TP is considered a member.

Membership of TPs should be reviewed by the SC on a regular basis and may be adjusted as necessary, taking into account, in particular, changes in the needs of scientific or other expertise required and in the professional duties of the experts.

Rule 2. Procedure for Nomination and Selection of Technical Panel Members

Members of TPs are nominated and selected according to the following: 

· nominations are requested by the Secretariat as directed by the SC;

· contracting parties, NPPOs, RPPOs or, exceptionally, the IPPC Secretariat, submit nominations of experts;

· the Secretariat summarizes and comments on the nominations, and submits them to the SC and the Bureau. The SC selects the members based on their demonstrated expertise and communicates this to the Secretariat; and

· lists of Technical Panel members are maintained on the IPP.

Rule 3. Period of Membership

Members of TPs may serve for a 5 year period, after which, with the member’s agreement, the SC may extend membership for additional terms. The SC may, in accordance with Rule 1 of these Rules of Procedure, change or amend the membership of TPs at any time. Membership should be reviewed regularly by the SC, and membership may be confirmed. Extension of membership does not require the application of the nomination procedure according to Rule 2. Members may at any time withdraw from the TP.

Rule 4. Chair

The Chairpersons of TPs are elected at each meeting by their members. 

Rule 5. TP Steward
Each TP should have a TP steward, selected by the SC. Where possible, that TP steward should be a member of the SC. The TP steward is responsible for liaison between the SC and the TP, ensuring the TP follows the guidance given by the SC.

Rule 6. Other stewards

Stewards assigned by the SC to work on a specific standard, annex or supplement referred to the TP may also participate in that TP meeting.

Rule 7. Observers and participation of non-members of the Technical Panel

TPs should not allow observers.
In specific cases, with prior agreement of the TP members and without objection of the SC, the TP may invite individuals with specific expertise to participate on an ad hoc basis at a specified meeting or part of a meeting of a TP.
A representative of the host country and/or organization may participate in the meeting of a TP, and assist the IPPC Secretariat in the organization and efficient running of the meeting.

Decisions of TPs are taken by their members only.

Rule 8. Sessions
TPs should meet as necessary, generally once a year. E-mail, teleconferencing and other modern communication methods should be used where possible to prepare and supplement face to face meetings of TPs.
TP members should work according to the specification for each TP approved by the SC and the procedures of the TP, which are included in the IPPC Procedural Manual and which should be in accordance with other procedures approved by the SC.

Rule 9. Approval
Approvals relating to draft documents and agreement on advice provided to the SC should be by consensus and communicated to the SC by the relevant steward. If consensus is not reached, contentious issues should be noted in the report and brought to the attention of the SC.

Rule 10. Reports

The report of each TP meeting should be published on the IPP. Major discussion issues should be noted in the report and the rationale for conclusions should be recorded.
The report should be presented to the SC by the TP steward advising the SC of the specific actions that they are requested to take.

Rule 11. Working Language
English should be the working language of TP meetings.

Rule 12. Amendments
Amendments to the Terms of reference and Rules of procedures, if required, should be adopted by the CPM.

� The full reports of the Focus Group and the SPTA are available on the IPP (https://www.ippc.int/id/189350 and � HYPERLINK "https://www.ippc.int/id/41710" ��https://www.ippc.int/id/41710�) and will also be available at the CPM-3 documents desk
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