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COMMISSION ON PHYTOSANITARY MEASURES
Fourth Session

Rome, 30 March – 3 April 2009

Information Document on IPPC Mentoring Programme

I. Purpose

1.
The purpose of this document is to present information and make recommendations for a mentoring programme for the IPPC that could form an important element of its overall capacity-building strategy.  

II. Background

2.
At the Open Ended Working Group on Building National Phytosanitary Capacity (OEWG-BNPC) held in Rome in December 2008, it was suggested that an IPPC mentoring programme could form an effective part of an overall strategy for improving phytosanitary capacity within its membership
.  A small group was assembled for the purpose of developing a draft document on an IPPC mentoring strategy for presentation to the Fourth Session of the Commission on Phytosanitary Measures (CPM-4).  The group convened by email on 19 December and have consulted together in the development of the following document.

III. An Overview of Mentoring

3.
Mentoring is a process in which a trusting working relationship is built up and fostered over a period of time, in order that one individual (the mentee) may benefit from the advice, counselling, and expertise of another (the mentor) and, in so doing, develop professional or personal skills and gain experience and confidence in an area of his/her interest.  Mentoring is widely used as a means of helping to develop skills and support career progression and personal development.  There are examples of mentoring programmes in many fields of endeavour, including international development, national or sub-national governments, public health, education, and other social services; business; and others.  Some mentoring programmes are very large, with highly structured systems in place and many participants; others are smaller, with a looser organizational structure and less well-defined processes.

4.
In general, a mentoring relationship entails the establishment of a long-term relationship built on mutual respect and good communication, with the objective of achieving pre-determined goals as defined by the partners.  Depending on the needs of the mentee, and the limitations of time or resources, a mentor may provide support by any number of means.

5.
Mentoring programmes do not always necessitate a commitment to provide financial or other types of assistance on the part of either the mentor or the programme co-ordinator, although depending on the nature of the programme, some do include financial assistance for pre-programme training, to facilitate communication between mentor and mentee, or to purchase necessary goods and services.  In addition, again depending on the nature of the programme, some mentoring programmes specify limits on the legal liability of mentors in the actions of mentees.

6.
Though there are many variations in mentoring programmes and no two are exactly alike, successful mentoring programmes have a few general features in common, namely:
· Clearly defined and agreed-upon objectives that identify expectations understood by both parties;

· trained mentoring co-ordinator(s);

· established support structures for both parties;

· available mentors who are able to commit to a mentoring relationship that extends over a (sometimes considerable) period of time;

· committed mentees who are equally willing and able to commit to the mentoring relationship; and

· systematic evaluation process wherein adjustments either to individual relationships, or to the programme as a whole may be made.

7.
Mentoring programmes that do not achieve their objectives likewise often fall short in common areas, namely:
· Mismatched mentors and mentees;
· lack of co-ordination or support to mentors or mentees, or both;

· under-estimation of the level of commitment required by both parties in a mentoring relationship;

· poorly articulated objectives and expectations; or

· lack of evaluation and feedback process.

IV. Similar Programmes: WTO-SPS Mentoring Programme

8.
In the course of examining mentoring as a capacity-building tool for the IPPC, a World Trade Organization mentoring programme associated with the Sanitary and Phytosanitary Agreement (WTO-SPS) was identified as a useful discussion point.

9.
In 2008, the WTO implemented a mentoring programme with the objective of assisting Members to implement their obligations with respect to the transparency provisions of the SPS Agreement, and to benefit as fully as possible from these provisions.  In this programme, mentoring is described as “the development of an informal, ad hoc supportive relationship between Officials with similar responsibilities, so as to provide the opportunity for an Official to seek advice and assistance from…. another Member, based on that Official’s knowledge and experience”.  

10.
The WTO mentoring system is a voluntary programme and does not imply any commitment to provide financial or other types of assistance on the part of any participating Official.  Members who are willing to serve as mentors commit themselves to providing advice on practical issues pertaining to the WTP transparency provisions, at the request of their partner Member.  The mentoring programme is described in document G/SPS/W/217 entitled Proposal for a “Mentoring” System of Assistance Relating to the Transparency Provisions of the SPS Agreement (dated 20 February 2008).  No further written information or guidance is provided to participants.

11.
The Secretariat facilitates participation in the programme by matching Members in accordance with information provided by same using one of two questionnaires given in document G/SPS/W/217, i.e., “Member Requesting Assistance” and “Member Offering Mentoring Assistance”.  A first call for Members interested in the mentoring mechanism was issued during the first half of 2008; the WTO Secretariat received eleven mentoring requests and six mentoring offers and was able to facilitate establishment of eleven mentoring pairs.  A second call in 2009 resulted in a further six requests for assistance and one offer to provide mentoring. 

12.
Participants in the programme were asked to provide feedback after their first year.  Each mentor-mentee pair had a unique experience with respect to modes and intensity of communication during that first year.  Some pairs met face-to-face, capitalizing on opportunities where both would be present for other events or arranging on-site visits.  Other pairs maintained regular communications by email only, with exchanges ranging from very simple question-answer, to more complex brain-storming discussions.  For some pairs, the mentoring process had been delayed and had not yet begun.  Email was viewed as a good means of communication, although for some pairs there were technical problems in receiving each other’s messages.  Language was not identified as an issue.  

13.
Though still in its infancy there has been positive feedback expressed by those involved:  all respondents indicated a belief in the positive role that mentoring can play in capacity building, while recognizing that the success of the mechanism depends on the active participation of both partners.  

14.
An advantage of the WTO system is its simplicity.  There was relatively little bureaucracy involved in establishing the programme, matching mentoring pairs or reporting on the programme’s progress at year end.  Its success rests with the individual Members who participate. Once matched in pairs by the Secretariat, they are at liberty to develop their relationship in the way that best suits them.  In some ways, this simplicity may be hampering uptake of the programme, however, in that some officials may not fully understand the roles of mentors or mentees and be reluctant to participate.  Clearer communication of the roles and expectations of participants in the programme might result in a higher number of both mentors and mentees.

15.
An additional advantage that the WTO has in regard to its mentoring programme is that the focus is in only one area, that of transparency, and the activities required to ensure compliance with that provision of the SPS agreement. The wider variety of activities for which mentoring may be a beneficial capacity-building tool in the IPPC context could be overwhelming if not factored into planning for the IPPC Mentoring Programme.  To address the full spectrum of IPPC activities will require a mentoring programme with a broader scope than that of the WTO transparency programme, and this in itself may cause additional challenges not faced by the WTO programme.

16.
On the other hand, the potential participants for the WTO programme are very similar to those of the IPPC programme and face many of the same challenges.  Given the early indicators of success of the WTO programme, these similarities suggest that there is likewise potential for a successful IPPC programme.  In addition, there are aspects of the WTO programme that can be easily adapted to an IPPC context including their template request forms for “Member Requesting Assistance” and “Member Offering Assistance”. 
V. Considerations for an IPPC Mentoring Strategy

A. Purpose 

17.
The purpose of an IPPC mentoring programme should be consistent with that of the overall IPPC capacity-building strategy.  Given that the overall capacity-building strategy will include a variety of approaches to building capacity in member countries of which the mentoring programme will only be a component, it need not be comprehensive.  While the purpose of the capacity building strategy is to increase the “ability of individuals, organizations and systems of a country to perform functions effectively and sustainably in order to protect plants and plant products from pests and to facilitate trade, in accordance with the IPPC”, it may be appropriate to limit the scope of the mentoring strategy to a smaller range of IPPC-related activities, at least during its initial years.  

18.
Some activity areas are more suited to capacity building through mentoring than others. Mentoring is a slow and long-term approach to capacity building that lends itself well to activities in which an individual (the mentee) can participate more fully and more effectively over time as his/her skills develop (e.g., pest surveillance, pest risk analysis, implementation of ISPMs).  In the case of activities which are short-term or one-time-only (e.g., modernization of legal frameworks, information systems for decision-making, and laboratory facilities), capacity-building may be more readily achieved through other components of the overall capacity building strategy.

B. 
Areas of Mentoring

19.
The wide range of activities under the IPPC, for which mentoring assistance may be requested presents challenges; most guides to developing a mentoring strategy recommend starting slowly to avoid the unrealistic expectations and common pitfalls which often hamper the success of new mentoring programmes.  For the IPPC mentoring programme to run successfully, it is advisable to target only one or two key areas of engagement in its initial implementation.  As the programme establishes itself, more areas of interest can be considered.  

20.
Various potential means for identifying the focus areas of the programme are described below: 
Phytosanitary Capacity Evaluation (PCE)

21.
The IPPC  Phytosanitary Capacity Evaluation (PCE) tool is one of the principal methods of identifying technical assistance needs in IPPC member countries and is an invaluable source for information on technical assistance needs of countries for phytosanitary capacity.   By applying the PCE tool, countries are able to identify gaps within their own capacity that could be addressed using a mentoring programme.

22.
The PCE assesses a country’s capacity in the following areas:
· Phytosanitary legislation;
· pest diagnostic capabilities;
· pest risk analysis;
· surveillance;
· pest free areas, places and sites of production;
· pest reporting;
· pest eradication;
· inspection systems at points of entry and exit;
· export certification; and 
· institutional aspects.
23.
The PCE is known to have been applied in at least 63 IPPC Member countries since it was developed in 1999.  PCE results, however, are kept as confidential as desired by the subject country, consequently there is no consolidated database of PCE results so the tool can not be used to systematically identify regions, countries, or areas of endeavour where mentoring could be most beneficial.  In response to a 2008 assessment, the PCE tool is being revised and enhanced with a new version to be released later this year so it  is reasonable to expect that some changes to the above list may result.  Nonetheless, for those activity areas where mentoring could be a useful means of capacity building, the mentoring subject areas could be aligned with the PCE tool to facilitate monitoring and evaluation of the mentoring programme at a later date.  

CPM Business Plan

24.
The CPM Business Plan
 identifies critical areas where need for improved phytosanitary capacity is high:
· Modernization of legal frameworks;
· institutional strengthening;
· training in relation to the implementation of ISPMs;
· pest Surveillance;
· pest Risk Analysis skills;
· information systems for decision making;
· documentation procedures;
· laboratory facilities;
· strengthening of national capabilities and systems of the eradication/containment of newly introduced pest species; and
· establishment of pest free areas.

Other Sources

25.
Many regional plant protection organizations (RPPOs) have accumulated information relating to areas that would benefit from the inclusion in the mentoring programme.  Accessing and utilising this information would be achieved by requesting input from the RPPOs by means of a simple online/email questionnaire a possible model for which is presented in Annex 2.

26.
Likewise, potential participants could be asked to identify their areas of need or expertise, using a questionnaire or application forms such as those in Annex 4.  Following this model, it would be possible to establish a broad mentoring programme as a model, but it may still be beneficial to recommend to Members who are entering into a mentoring relationship that they restrict the areas of discipline covered by the agreement to a minimum, at least to start.

27.
A further prioritization of the above activities, followed by an assessment of the usefulness of mentoring, the availability of mentors, and the level of demand for each priority activity area would shorten the list of focus areas to which the mentoring programme could be applied.

C. 
Roles and Responsibilities of Participants

28.
Successful mentoring programmes begin with clearly articulated objectives and well-understood roles and responsibilities for participants. Roles for mentees, mentors, national plant protection organizations (NPPOs), RPPOs, and the IPPC Secretariat in three possible scenarios for an IPPC mentoring programme are presented in Annex 1.  Further exploration of the details of each of these scenarios and their relative strengths and weaknesses is needed before a recommendation can be made; consultation across the IPPC community will contribute significantly to a successful model.

29.
There are strengths and weaknesses to each of these scenarios which should be considered in determining an appropriate model. The success of the programme will ultimately rest on the ability of all parties to understand and fulfil their own role and to support others in fulfilling theirs.  Clear articulation of roles and instructions for participants should form part of any mentoring programme that is developed.

D. 
Financial and Legal Liability

30.
It will be important that individual mentoring agreements specify what form the assistance will take (e.g. whether financial assistance will be provided).

31.
Likewise, given the link between IPPC activities and trade or pest-related measures, it may be advisable to formally acknowledge that neither participant in the mentoring agreement can use the relationship to his/her advantage or to the disadvantage of another party.  A statement regarding either participant’s obligation to withdraw from the agreement should a conflict of interest arise may be a necessary addition.  Guidance in these matters can be more fully developed as part of the programme’s development, as the programme develops.

E. Implementation Process

32.
In order for an IPPC Mentoring Programme to be successful, it must be implemented in a carefully planned manner, both in terms of defining its scope and objectives, and in establishing a process by which Members may participate.  Time and resources required for the planning stage will depend partially upon the envisioned scope of the programme and the scale at which initial implementation is proposed.  Starting small may be a useful approach.  The effort that is invested during the planning stages of a mentoring programme will be reflected in its results.

33.
Steps in the development of the mentoring programme may include:
· Articulating the purpose of the programme to NPPOs, RPPOs and other stakeholders;

· identifying the target audience, including mentors and mentees;

· training a co-ordinator at the IPPC and RPPOs;

· developing information and guidance materials, including possible training materials and a draft mentoring agreement, for use by mentors and mentees;

· establishing a feedback process and timelines by which the programme can be evaluated and reported upon appropriately;

· promoting the programme and soliciting requests for mentoring assistance and volunteer mentors; 

· implementing a process by which applicants may self-identify as potential mentors or mentees; and finally,

· matching mentors and mentees.

34.
Other mentoring programmes, such as the WTO programme for the transparency provisions may provide useful templates which can be adapted for use in an IPPC programme.  For example, forms used by the WTO Secretariat to collect information from potential mentors and mentees have been adapted and are included in Annex 3 as possible models for an IPPC mentoring programme.

VI. Challenges in implementing an IPPC mentoring programme

35.
There are several challenges which present themselves in considering the development of an IPPC mentoring programme:
· Availability of mentors:  Being a mentor requires a commitment of time and effort and a willingness to engage another individual in a mutually respectful and supportive manner. It may be challenging in some NPPOs for experts to have the time that is necessary for a mentoring relationship to be an effective capacity-building tool, placing practical limitations on the range of activities for which mentoring is available. Also, Parties may prefer to act bilaterally through systems that are already in place. On the other hand, mentors who are willing may be able to undertake relationships with more than one mentee.

· Language:  Like the WTO-SPS community, the IPPC community is broad and members speak many languages. Depending on the area of expertise, there may sometimes be challenges in matching language skills between mentors and mentees.

· Time required for program development, implementation, co-ordination, and monitoring:  These are functions that are probably best carried out (or co-ordinated) by the IPPC Secretariat, but financial resources in the Secretariat are limited and other demands may be more pressing. Keeping the program simple, like the WTO model, will ensure that time and resource demands are minimized without detriment to the programme.

· Liability of third party advice:  Given the important role of IPPC activities in international trade, there may be occasions where mentors are asked to provide advice or are in a position to influence trade negotiations.

VII. Mentoring in the Context of an IPPC Capacity-Building Strategy

36.
It has been noted that not all IPPC activities are equally suited to capacity building through mentoring.  Even with a very comprehensive and widely adopted mentoring programme in the IPPC, there will continue to be areas where capacity building efforts are required.  The draft Phytosanitary Capacity Building Strategy which was developed during the December 2008 meeting of the OEWG on building national phytosanitary capacity, identifies six strategic areas where action is needed; mentoring is identified as one component of a comprehensive strategy that includes development of additional capacity evaluation tools, national phytosanitary action plans, improved coordination and communication, mobilization of resources, and advocacy.

37.
Mentoring is a long-term relationship-based means of building capacity through provision of advice, guidance and other forms of assistance.  Advice and guidance, however, may also be provided in other ways and often more quickly.  The draft IPPC capacity-building strategy formulated at the OEWG-BNPC also includes measures such as a “help desk,” development of training materials, and delivery of training related to ISPMs.  Though mentoring and this kind of information-sharing are two quite distinct approaches to capacity building and should not be confused, there are strong links between them.  It may be appropriate to consider providing a forum (electronic or otherwise) for sharing commonly asked questions, new training materials, and other phytosanitary-related tips which are developed as a part of ongoing mentoring relationships.  In this way, the information generated might be of greater benefit to a wider audience and members who are not in a mentoring relationship could have access to valuable and helpful information.

38.
Another alternative approach to mentoring which might be an effective approach in some circumstances is “twinning”.  There are examples of laboratories, universities and other institutions, for example, in developed and developing countries being twinned as a capacity-building activity. Though not strictly speaking a mentoring relationship, twinning has many of the same benefits, outcomes and challenges.

39.
Implementation of an effective mentoring programme will benefit the outcomes of the programme and its sustainability over time, but it will not address all needs and should be developed as part of an integrated capacity building strategy.  

VIII. Conclusions

1. A mentoring programme can be an effective component of an IPPC Capacity Building Strategy, but cannot address all phytosanitary capacity building needs.

2. The simpler the programme, the more likely it is to be sustainable and to foster growth and development of individual mentoring relationships.

3. Implementation of an effective, sustainable mentoring programme will require the commitment of all parties involved (IPPC Secretariat, NPPOs, mentors and mentees); 

4. Results of a mentoring programme may be measurable, but they will not be forthcoming in a short period of time; mentoring is a long term strategy for capacity building so partnerships should be established for a minimum of one year. 

5. Certain IPPC activities, such as pest risk analysis, surveillance, or implementation of ISPMs, lend themselves better to mentoring than do others.

6. It is best to start with a small number of areas in which to foster mentoring relationships, aligning those with IPPC priorities and the needs of member countries.

7. The WTO mentoring programme for transparency provisions provides a model that could be adapted for use in the IPPC.

aNNEX 1

Roles and responsibilities for participants in an IPPC mentoring program are described under three scenarios.  

(1) NPPOs play coordinating role
	Mentees
	· Request mentoring assistance from IPPC.
· Articulate needs and describe current situation (role within the NPPO and strengths or weaknesses).
· Maintain an accessible database with information on mentors so that mentees can view profiles and make matches
· Review documents or other information received from the mentor and ask questions of their mentor(s).
· Provide feedback to the mentor - what is and isn’t working.
· Provide feedback to the IPPC Secretariat on the success or value of the mentoring programme as well as negative experiences in order to capitalize on the actions that work well and make recommendations for improvement.

	Mentors
	· Compile roster of experts

· Identify willingness to provide mentoring.

· Specify skills, timing, language or other restrictions. 

· Provide written, verbal and in-person advice and mentoring in the area(s) of expertise. 

· Seek feedback from mentee and fostering a positive, interactive working relationship between mentor and mentee. 

· Respond to questions and providing clarification, as requested.

· Provide feedback to the IPPC Secretariat on the success or value of the mentoring programme in general; make recommendations for its improvement.

	RPPOs
	· Share rosters of experts

· Provide assistance in facilitating mentor and mentee relationships as the need arises.

· Promote mentoring programme within their region.

· Seek feedback from mentees and mentors and make recommendations for improving the mentoring programme

· Provide feedback as appropriate to the IPPC.

	IPPC Secretariat
	· Promote the mentoring programme, including accessing financial support.

· Provide assistance in facilitating mentor and mentee relationship as the need arises

· Provide an annual report on the mentoring programme to the CPM



	Strengths:   In keeping the principle of subsidiarity should lead to increased ownership and ensure that the program addresses the members’ needs. 

Potential weaknesses:   This would require that NPPOs initiate and follow up at the early stages of the process. Lack of momentum could be a stumbling block that a more centralised management and an active pairing process would alleviate. 




(2) RPPOs play coordinating role
	Mentees
	· Request mentoring assistance from RPPOs.
· Articulate needs and describe current situation (role within the NPPO and strengths or weaknesses).
· Identify language, skills, timing or other requirements.
· Review documents or other information received from the mentor and ask questions of their mentor(s).
· Provide feedback to the mentor - what is and isn’t working.
· Provide feedback to the RPPO on the success or value of the mentoring programme in general; make recommendations for its improvement.

	Mentors
	· Notify RPPOs of willingness to provide mentoring.

· Specify skills, timing, language or other restrictions. 

· Provide written, verbal and in-person advice and mentoring in the area(s) of expertise. 

· Seek feedback from mentee and fostering a positive, interactive working relationship between mentor and mentee. 

· Respond to questions and provide clarification, as requested.

· Provide feedback to the RPPO on the success or value of the mentoring programme in general; make recommendations for its improvement.

	RPPOs
	· Promote the mentoring programme, including accessing financial support.

· Provide guidance for mentors & mentees, about expectations of the programme.

· Provide assistance and facilitating the development of mentoring relationships.

· Maintain a list (database) of potential mentors and mentees, including language and skills available or requested (perhaps by pro-actively sending a questionnaire to NPPOs for distribution, by seeking input on the IPP, or both; a national mentoring contact point (probably the NPPO’s IPPC contact point) should be identified.

· Track mentoring partnerships – who, when, what.

· Collate feedback received and reporting on successes or problems encountered.

· Provide feedback as appropriate to the IPPC.

	IPPC Secretariat
	· Provide assistance in facilitating mentor and mentee relationship as the need arises, particularly in regions where the RPPO is unable to do so.

· Provide an annual report on the Mentoring Programme to the CPM.

	Strengths:  RPPOs could play a significant role in the capturing feedback on the entire process and documenting lessons learnt and suggestions on how to improve the programme as it goes along. Also, the discussions at the OEWG and the draft strategy emphasized that RPPOs could and should be key players in the overall capacity building programme.

Potential weaknesses:  Not all parties of the Convention are members of RPPOs, some NPPOs are members of multiple RPPOs, not all regions have active RPPOs and not all active RPPOs are in the position to play a coordinating role so there is the risk that implementation of the mentoring programme would be patchy, with some countries and some regions left out.  Uneven geographic distribution of mentors/mentees is probable. Similarly, NPPOs from different regions may be a better match than NPPOs from the same region. In some areas, NPPOs may have a preference for working directly with the IPPC Secretariat rather than through their RPPO.  This scenario would require additional coordination between all three layers.


(3) IPPC Secretariat plays coordinating role
	Mentees
	· Request mentoring assistance from IPPC.
· Articulate needs and describing current situation (role within the NPPO and strengths or weaknesses).
· Identify language, skills, timing or other requirements.
· Review documents or other information received from the mentor and ask questions of their mentor(s).
· Provide feedback to the mentor - what is and isn’t working.
· Provide feedback to the RPPO and IPPC Secretariat on the success or value of the mentoring programme in general; make recommendations for its improvement.

	Mentors
	· Identify willingness to provide mentoring.

· Specify skills, timing, language or other restrictions. 

· Provide written, verbal and in-person advice and mentoring in the area(s) of expertise. 

· Seek feedback from mentee and fostering a positive, interactive working relationship between mentor and mentee. 

· Respond to questions and provide clarification, as requested.

· Provide feedback to the RPPO and IPPC Secretariat on the success or value of the mentoring programme in general; make recommendations for its improvement.

	RPPOs
	· Provide assistance in facilitating mentor and mentee relationship as the need arises.

· Promote mentoring programme within their region.

· Provide feedback as appropriate to the IPPC.

	IPPC Secretariat
	· Promote the mentoring programme, including accessing financial support.Liaise with RPPOs to ensure equitable regional coverage

· Provide guidance for mentors & mentees, about expectations of the programme.

· Provide assistance and facilitating the development of mentoring relationships.

· Maintain a list (database) of potential mentors and mentees, including language and skills available or requested (perhaps by pro-actively sending a questionnaire to NPPOs for distribution, by seeking input on the IPP, or both; a national mentoring contact point (probably the NPPO’s IPPC contact point) should be identified.

· Track mentoring partnerships – who, when, what.

· Collate feedback received and reporting on successes or problems encountered.

· Provide an annual report on the Mentoring Programme to the CPM.

	Strengths:  As it is governed by the Contracting Parties, the IPPC Secretariat is well placed to manage the program impartially and equitably. It possesses the tools and means to build the necessary databases and communicate with the appropriate people to develop the programme. 

Potential weaknesses:  The IPPC Secretariat has a high workload, so it may not have sufficient time to devote to the programme. The top down approach may result in less buy in among the members.   A possible scenario might be for Members to provide interim or temporary volunteer support to the Secretariat in order to ensure adequate resources are available within the Secretariat during the initial stages of the programme’s development and implementation.  


aNNEX 2
Draft questionnaires which could be used to solicit input from NPPOs, RPPOs and individuals regarding the areas where they most feel mentoring is needed.  One or another of these questionnaires could be sent directly to potential respondents, or posted on the IPPC, as part of programme development.  Alternatively, the questionnaire could be used to collect information pertinent to the overall capacity building strategy and an analysis of alternative forms of delivery for each could contribute to determining the best approach(es) for addressing highest needs.
Questionnaire A

Indicate the level of importance you place on capacity building assistance in each of the following areas:

Possible areas of focus:
Extremely Important
Important
Not Important
Not Very Important

Modernization of legal frameworks





Implementation of ISPM’s





Pest Surveillance





Pest Risk Analysis skills





Documentation procedures





Laboratory capacity





Strengthening of national capabilities and systems  
(eradication/containment of newly introduced pest species) 





Questionnaire B

Prioritise the area below from 1 (being the most important) through to 7 (being the least important).  You can include other areas you think are important and include them in the prioritisation table (just add extra numbers accordingly).

	Area
	Prioritise from 1 - 7

	Modernization of legal frameworks
	

	Implementation of ISPM’s

	

	Pest Surveillance

	

	Pest Risk Analysis skills
	

	Documentation procedures
	

	Laboratory capacity
	

	Strengthening of national capabilities and systems 

(eradication/containment of newly introduced pest species)
	

	
	

	
	


annex 3
Draft form to be completed by participants seeking a mentor (adapted from WTO form for similar purpose).

MEMBER REQUESTING ASSISTANCE

1.
Member:

2.
Name of relevant Official:

3.
Functional title/role of Official:

Modernization of legal frameworks



 FORMCHECKBOX 

Pest Surveillance





 FORMCHECKBOX 

Pest Risk Analysis skills




 FORMCHECKBOX 

Documentation procedures




 FORMCHECKBOX 

Laboratory facilities





 FORMCHECKBOX 

Strengthening of national capabilities and systems 

(eradication/containment of newly introduced pest species)
 FORMCHECKBOX 

Other (specify)

	4.
Type of assistance needed:

(Be as specific as possible, e.g. Advice on developing a PRA for Peanuts from New Zealand, assistance in pest insect identification, help develop a pest surveillance programme for fruit flies)


5.
Preferred language(s):

6.
Other working language(s):

7.
Preferred contact means (check all that apply):



E-mail

 FORMCHECKBOX 



Fax

 FORMCHECKBOX 



Telephone
 FORMCHECKBOX 

	8.
Any other relevant information:

(e.g, regions from which Member would prefer to receive assistance;  constraints on receiving assistance from specific Members,  duration of need for assistance,  etc.)




9.
Full contact details of relevant Official:



Name:  


Mailing address:  


E-mail address:  


Telephone number (include country code):  


Fax number (include country code):  
10.
Send the completed form to:



IPPC Secretariat, 



E-mail:  



Fax:  


annex 4 

Draft form to be completed by participants offering to be a mentor (adapted from WTO form for similar purpose).

MEMBER OFFERING MENTORING ASSISTANCE

1.
Member:

2.
Name of relevant Official:

3.
Functional title/role of Official:

Modernization of legal frameworks



 FORMCHECKBOX 

Pest Surveillance





 FORMCHECKBOX 

Pest Risk Analysis skills




 FORMCHECKBOX 

Documentation procedures




 FORMCHECKBOX 

Laboratory facilities





 FORMCHECKBOX 

Strengthening of national capabilities and systems 

(eradication/containment of newly introduced pest species)
 FORMCHECKBOX 

Other (specify)

	4.
Type of assistance and/or expertise that can be provided :

(Be as specific as possible, e.g. Advice on developing a PRA for Peanuts from New Zealand, assistance in pest insect identification, help develop a pest surveillance programme for fruit flies).




5.
Preferred language(s):  
6.
Other working language(s):  
7.
Preferred contact means (check all that apply):



E-mail

 FORMCHECKBOX 



Fax

 FORMCHECKBOX 



Telephone
 FORMCHECKBOX 

	8.
Any other relevant information:

(e.g, regions to which Member would prefer to offer assistance;  constraints on offering assistance to specific Members;   duration of assistance that can be offered, etc.)




9.
Full contact details of relevant Official:



Name:  


Mailing address:  


E-mail address:  


Telephone number (include country code):  


Fax number (include country code):  
10.
Send the completed form to:



IPPC Secretariat, 



E-mail:  



Fax:  


� This paper is submitted by Delilah Cabb (Belize), Lesley Cree (Canada), Sally Jennings (New Zealand), Kenza Le Mentec (WTO), Brian Nsofu (Zambia), Julian Smith (United Kingdom), Sidney Suma (PPPO), with assistance from the IPPC Secretariat.


� The report of the OEWG-BNPC is available on the IPP at � HYPERLINK "https://www.ippc.int/id/209140?language=en" ��https://www.ippc.int/id/209140?language=en� and is also discussed in document CPM2009/13 (English version is Rev.1).





� See document CPM2009/15, available on the IPP at https://www.ippc.int/id/202724?language=en
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