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COMMISSION ON PHYTOSANITARY MEASURES
Fifth Session

Rome, 22 - 26 March 2010

Update on the Phytosanitary Capacity Evaluation (PCE)
Agenda Item 12.5 of the Provisional Agenda

1.
Given continuing resource problems, at its fourth session the Commission on Phytosanitary Measures (CPM-4, 2009) discussed options that included, among others, the possible postponement of the development of the IPP and the PCE (Section 13.2, paragraphs 152 &153 of CPM-4 report). The Bureau, at its meeting of 3 April 2009, agreed to have the work on the IPP and PCE completed, based on the cost estimates at that time, but requested the Secretariat to not proceed with additional work on these projects.
2.
Due to the advanced state of development of the PCE and the significant resources that had already been invested in its development, the Secretariat explored various options for the delivery of the PCE, including using in-house FAO ICT system developers. The cost estimate that was received from that unit was in excess of available resources and well beyond the estimated cost presented in April 2009.
3.
The Bureau at its June 2009 meeting re-iterated that work on the PCE had advanced to such a stage that its development should continue.
4.
The Bureau agreed to an allocation for management of a tendering process to outsource the development of the PCE tool and to allocate funding for completion of the project.
5.
Following the Bureau and SPTA meetings in October 2009, and after carefully considering outsourcing the development of the PCE, the Secretariat decided to complete the task using Secretariat resources, due to synergies with the IPP and the significant amount of programming that had already been completed for the new software platform. The Secretariat investigated the temporary hire of a programmer to complete the work. However, there were no suitably experienced programmers available in December 2009.
6.
Due to the priority given to the development of the IPP through November 2009, work on the online version of the PCE was deferred to the first quarter of 2010.
7.
A beta version (a near final version needing testing) of the on-line PCE will be available by CPM-5.
8.
A CD-ROM version will not be made available (due to the nature of the software and high cost to do this) but a downloadable and USB drive version will be provided at the time of field testing.
9.
The Secretariat is actively seeking extra-budgetary resources for the field-testing phase which is expected to be undertaken through mid-2010.
10.
The CPM is invited to:

1. Note the development of the revised PCE.
2. Encourage members to participate in field-testing the new PCE by providing resources to test in a number of countries, or allocating staff and time to test the programme.
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