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COMMISSION ON PHYTOSANITARY MEASURES

Sixth Session

Rome, 14-18 March 2011
CPM 2010 Budget Report

Agenda Item 13.4.1  of the Provisional Agenda

I. 2010 FINANCIAL REPORT

1.
The 2010 financial report is provided below. The CPM Operational Plan for 2010 with deliverables is provided in Annex 1 of the report by the Secretariat (agenda item 6, CPM 2011/09).

2.
The IPPC Secretariat 2010 activities were financed from the Regular Programme, the Trust Fund for the IPPC, other bilateral trust funds and reimbursement from FAO projects.

3.
Other voluntary contributions and in-kind contributions are detailed in the Report by the Secretariat (agenda item 6, CPM 2010/09).

4.
Overall expenditures for all 2010 activities, aggregated by the seven 5-year goals of the CPM Business Plan, are presented in Annex 1 to this paper.

5.
Expenditures for staff posts are also aggregated and a list of staff posts is presented in Annex 2 to provide a better understanding of the staffing situation in the Secretariat. This list does not include consultants, hired or provided in-kind, for defined activities under specific goals.

6.
For comparison, the actual contributions and expenditures for 2009 are also presented, as well as the budgeted amount from CPM-5 (2010).

7.
Adjustments to activities, and their related expenditures, were made in consultation with the Bureau just after CPM-5, in June 2010, and again in consultation with the Bureau and SPTA in October 2010.

Trust Fund for the IPPC
8.
Contributions, carry over and expenditures to the Trust Fund for the IPPC for 2010 are reported in Annex 3 to this paper. This Trust Fund is subject to the Financial Guidelines for the Trust Fund for the IPPC which stipulates that the Secretariat will provide financial reports on the Trust Fund to the Commission on an annual basis.

Contributions to other Trust Funds
9.
During 2010, additional contributions were made to bilateral trust funds between the IPPC and donors, these included the Trust Fund of the European Community and Associate Professional Officer trust funds.

10.
The total contributions, excluding APO trust funds, are reported in Annex 1.. The contributions and expenditures from these funds are not reported in detail in this report, as specific reporting requirements are established when each of these trust funds were created.

11.
The CPM is invited to:

1. Note the contributions and expenditures of the IPPC Secretariat for 2010 as presented in Annex 1.

2. Note the staffing situation of the IPPC Secretariat for 2010 as presented in Annex 2.

3. Adopt the 2010 financial statements for the Trust Fund for the IPPC as presented in Annex 3.

4. Thank Australia for their contribution to the Trust Fund for the IPPC to allow work on advocacy and communication to be initiated.

5. Thank the European Union for its contribution to a trust fund to help facilitate developing country participation to the CPM and in the standard setting process.

6. Thank New Zealand for their contributions to the IPPC Trust Fund, although these activities will only be undertaken in 2011.

7. Thank the United States of America for their contribution to their Associate Professional Officer trust fund.

8. Thank Norway for their contribution to partially fund the evening sessions at the Sixth Session of CPM.

Annex 1 

IPPC Secretariat contributions and expenditures for 2010 in USD

	Category
	2010 actual
	% Trust fund
	2010 Budgeted CPM 2009/20
	2009 Actual
CPM2010/29

	Contributions: 
	
	
	
	

	Regular Programme 
	2,631,586
	
	2,630,000 
	2,430,000

	IPPC Trust fund 
	773,442
	100%
	370,500 
	285,000

	European Trust fund 
	320,000
	100%
	310,000 
	310,000

	FAO projects
	54,578
	
	50,000 
	*50,000

	Total Contributions: 
	3,779,606
	29%
	 3,360,500
	3,075,000

	Expenditures: 
	
	
	
	

	Staff costs (excl. consultants)
	2,084,461 
	13%
	1,800,000 
	1,242,289 

	Goal 1: Standard setting 
	368,427 
	 1%
	440,000 
	390,149 

	Goal 2: Information exchange 
	76,374
	 
	135,000 
	192,905 

	Goal 3: Dispute settlement 
	0
	 
	10,000 
	-1,067 

	Goal 4: Capacity Building 
	136,349
	56% 
	85,000
	530,062 

	Goal 5: CPM 
	711,401
	37%
	605,000 
	578,017

	Goal 5: Sustainable implementation 
	184,636
	9% 
	460,000 
	296,689 

	Goal 6: International promotion and cooperation 
	82,364
	 
	170,000 
	39,787 

	Goal 7: Review status plant protection in the world 
	13,863
	 
	35,000 
	4,029 

	Total Expenditure
	3,657,875
	17% 
	3,740,000 
	3,272,860

	Balance
	121,731
	
	(379,500) 
	(197,860)


* Estimate

Annex 2 
Staff Posts 2010

	Type of staff
	% of year post staffed 
	% funded by TFs 

	HQ staff on regular posts: 
	 
	 

	Secretary D-1 
	100%
	0%

	Coordinator P-5
	
	

	Implementation Officer P-4 
	65%
	0%

	Standards Officer P-4 
	100%
	0%

	Information Exchange P-4 
	100%
	0%

	Standards Officer P-3 
	100%
	0%

	Administrative Support G-5 
	0%
	0%

	Administrative Support G-3 
	15%
	0%

	Administrative Support G-3 
	100%
	0%

	Fixed term and short term posts:
	 
	 

	P-3 - Standard setting (Trust Fund for the IPPC) 
	100%
	100%

	P-3 – IRSS Officer (Trust Fund for the IPPC) 
	100%
	100%

	P-3 – Information Support Officer (Trust Fund for the IPPC)
	60%
	100%

	APO (USA)- P-2 for 6 months - Standard Setting (Yr 2 of 2, US APO Trust Fund) 
	100%
	100%

	APO (USA)- P-2 for 5 months - Information Exchange (Yr 3 of 3, US APO Trust Fund) 
	40%
	100%


Annex 3 

II. Details of 2010 contributions and expenditures:
Trust Fund for the IPPC (USD)
	in USD
	2010 actual
	Balance

	Carry forward from 2010
	
	544,452

	Contributions: 
	
	

	Interest earned 
	859
	 

	New Zealand
	135,265
	

	Australia
	43,040
	

	USA
	2,224
	

	STDF
	31,780
	 

	Norway
	14,726
	 

	Total Contributions: 
	227,035
	

	
	175,255
	771,487

	Expenditures: 
	
	

	Staff costs 

- P3 Short Term post 

· P3 Short Term postPartial P3 Short term Post (1 month)
	266,986 

	Consultant
	6,038
	

	Travel
	12,997
	

	Charge back: regular programme
	-15,939
	

	Charge back: projects
	-971
	

	Goal 4: Capacity Building: 

- Regional workshop on draft ISPMs - Caribbean 
	 

	Goal 5: Sustainable implementation 

· Administration TF service fee: 6% on transactions


16,382

	3,927 

	Total Expenditure 
	289,420
	482,924

	Carry forward to 2011 
	 
	482,924
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