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COMMISSION ON PHYTOSANITARY MEASURES
Sixth Session

Rome, 14-18 March 2011

Suggestions for Improving Operational Effectiveness and Improving Efficiencies as an Article XIV Body

Agenda Item 13.6
1. The International Plant Protection Convention (IPPC) was deposited with FAO to administer and is established as an Article XIV body of FAO. As the IPPC is deposited with FAO and this means that the IPPC must operate within the basic rules of FAO.

2. There are a significant number of Articles XIV bodies in FAO that cover a range of subjects and operate in a diverse manner as determined by their governing bodies and agreements.

3. Operational independence has been discussed by the FAO Committee for Constitutional and Legal Matters (CCLM) and they noted there are no legal barriers to the establishment of operational independence for FAO Article XIV bodies.
4. FAO is currently reviewing Article XIV bodies with respect to operational procedures in order to improve the effectiveness and efficiencies of these bodies. In the near future, there will be a questionnaire sent to all IPPC contracting parties and FAO members to obtain feedback on ways to improve the effectiveness of these bodies i.e. specifically the IPPC in our case.

5. This presents contracting parties an opportunity to make suggestions that could substantially improve the way the IPPC Secretariat is able to deliver the CPM work programme.

6. All operational processes could be changed to ensure a more effective delivery of the work programme and improve cost-effectiveness.

7. This subject was briefly discussed in the SPTA in October 2010. It was noted that:

· there was strong support for operational independence from the basic FAO procedures,

· some participants suggested that ideally the IPPC needs to be operationally similar to the CBD Secretariat which is within the United Nations Environmental Programme (UNEP), and

· a few members suggested complete independence from FAO but this may not be feasible given the convention is deposited with FAO.

8. Based on the feedback from the SPTA, the recommendations are presented in Annex 1 for discussion and are not meant to be exhaustive in nature.

9. The following basic requirements will be met:

· the IPPC Secretariat will still function within the FAO framework and basic texts

· all activities will be coordinated with the relevant activities of FAO

· core funding will still be provide through the FAO accessed contributions of the regular programme funding but allocation to specific activities would be undertaken by CPM.

· CPM will need to effectively report on the CPM work programme to the FAO governing bodies.

· staff employment conditions will remain the same
The CPM is invited to:

endorse the recommendations of the regarding the operational independence of the IPPC;

request FAO to establish procedures to meet the requirements as outlined in the Annex;

recommend the Secretariat investigate options for long-term independence of FAO as an independent body such as the CBD Secretariat.
Annex

	Subject
	Degree of autonomy
	Approval process
	Implementation
	Oversight / Reporting

	A   External relations

	Attendance at external meetings
	Attendance of meetings independent from normal FAO approval processes
	Budget and work programme approved by CPM
	Secretariat
	Bureau and CPM

	Travel authorization
	Travel authorization independent of FAO
	Budget and work programme approved by CPM
	Secretariat
	Bureau and CPM

	Conclusion of arrangements with other organizations and institutions
	Negotiation and conclusion of memoranda of responsibilities independently of FAO

donors

funding arrangements

joint work programmes


	CPM – overall work programme

Bureau – inter-session
	Secretariat
	FAO – legal oversight

Bureau and CPM – operational oversight

	Communications with Governments
	Directly as determined by the IPPC

Develop own relations with donors
	Determined by the IPPC

Work programme approved by CPM
	Secretariat

Secretariat implements and coordinates
	Bureau and CPM

Compliments that process through FAO

	B  Budgetary and financial issues

	RP budget
	Budget autonomy, including regular programme budget
	FAO approves budget

CPM approves allocation to work programme
	Secretariat
	Bureau, CPM and FAO

	Extra-budgetary
	Negotiation and conclusion of extra-budgetary arrangements independent of the FAO process (but in coordination with)
	CPM approves strategy
	Secretariat
	Bureau, CPM and FAO

	
	No FAO charges on TFs – managed completely by IPPC Secretariat
	CPM approval
	Secretariat management
	Bureau, CPM and FAO

	
	Ability to collect funds directly for services provided e.g. PCs
	CPM approval
	Secretariat management
	Bureau, CPM and FAO

	C   Human resources matters

	Recruitment
	Faster and FAO independent procedures for recruiting staff in the Professional and higher categories
	CPM
	Secretariat
	Bureau and CPM

	
	Faster and FAO independent procedures for recruiting staff in the General Service category
	CPM
	Secretariat
	Bureau and CPM

	
	Employ temporary administrative staff from outside FAO
	Secretariat
	Secretariat
	Bureau

	
	Contractual arrangements for personnel
	FAO??
	Secretariat
	Bureau

	
	Leave
	Secretariat
	Secretariat
	Bureau

	
	Training
	Secretariat
	Secretariat
	Bureau

	D  Legal Issues

	Copyright
	Own copyright for documentation etc
	FAO
	Secretariat
	Bureau and CPM

	Branding
	Independent “corporate” identity

letterhead

business cards

publications etc.
	CPM
	Secretariat
	Bureau and CPM

	Utilization of direct legal services
	Option of own Legal Council
	FAO
	Secretariat
	Bureau

	Legal identity
	Conclude own legal agreements
	FAO/CPM
	Secretariat
	Bureau and FAO

	H  Governance

	Observers & stakeholders
	Establish own recognition system for observers & stakeholders
	CPM
	Secretariat
	Bureau and CPM

	Location / hosting
	Re-locate to a cheaper and more efficient location
	CPM
	Secretariat
	Bureau and CPM

	Translation
	Own translation system and NOT FAO system: cost prohibitive and technical value questionable
	CPM
	Secretariat
	Bureau

	Conference services
	Contract out conference services
	Secretariat
	Secretariat
	Bureau

	Outsource services
	Outsource IT hosting services 
	Secretariat
	Secretariat
	Bureau
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