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COMMISSION ON PHYTOSANITARY MEASURES
Sixth Session

Rome, 14-18 March 2011

2012-2013 Budget and Operation Plan
Agenda  Item 13.4.2

1. Contributions which will finance the IPPC Secretariat 2012-13 activities are from:
· FAO’s Regular Programme,
· the Trust Fund for the IPPC,

· the Trust Fund of the European Union,
· the IPPC Capacity Building Trust Fund,
· contributions for specific activities on the CPM Work Programme, and

· reimbursement from FAO projects for seconded staff.
For the Trust Funds, only contributions brought into the consolidated contributions for 2011 are presented in Annex 1, and the Trust Fund for the IPPC balance (including carry forward from previous years) is presented separately in Annex 3.

2. Annual planned expenditures for all 2012 - 2013 activities, aggregated by the seven 5-year goals of the CPM Business Plan, are presented in Annex 1 to this paper.  Planned expenditures for staff posts are also aggregated and presented separately as it is difficult to allot staff costs to the seven goals.

3. A summary of anticipated contributions and planned expenditures are presented in Annex 1.

4. Unless significant additional resources are made available to the IPPC Secretariat, there are additional components (compared to 2011) that will have to be discarded due to lack of funds e.g. IRSS.

5. Annex one estimates a budgeted based on 2011 deliverables and then a budget for deliverables for a fully functional standard setting programme and active information exchange and capacity development programmes.

6. A list of staff posts is presented in Annex 2 to provide a better understanding of the staffing situation in the Secretariat. This list does not include consultants, hired or provided in-kind, for defined activities under specific goals. Unless additional resources are found for the IPPC Trust Fund and the IRSS, it is anticipated an additonal 3 staff members will be lost starting 2013..

7. For comparison, the actual contributions and expenditures for 2011, from CPM 2011/26, are also presented in Annex 1.
FAO Regular Programme

8. The allocation of resources from the Regular Programme is approved by the FAO Conference, which meets biennially. Consequently, the FAO budget for biennial cycle 2012-13 will be finalized after the FAO Conference in 2011.

9. The FAO Regular Programme contribution for both years of the 2012-13 biennium is estimated to be USD 3,250,000 (based on 2011 figures).

10. The Secretariat will continue to actively participates in the new FAO Results Based Management (RBM) System with regards detailing the work programme of the CPM, securing regular programme contributions and reporting to the FAO governing bodies on deliverables. This has signficantly increased the workload of the Secretariat as this is undertaken in parellel to the reporting undertaken to CPM.

Trust Fund for the IPPC

11. The 2012-13 Budget for the Trust Fund for the IPPC is presented in Annex 2. This Annex outlines the anticipated contributions, carry forward and expenditures to the Trust Fund for the IPPC. The Secretariat has received no notification from any donor of an intention to contribute to the Trust Fund in 2012-13.

Contributions to other Trust Funds

12. 
During 2012-13, it is expected that contributions will be made to bilateral trust funds between the IPPC and donors. In 2012-13 this is only the Trust Fund of the European Union as of March 2011.  The anticipated contributions and expenditures for the European Trust Fund are reported in Annex 1 as these are used to fund activities in the operational plan. The budgets for contributions and expenditures from these funds are not reported in detail in this document, as specific reporting requirements are established when each of these trust funds were created.

Projects

13. When staff are seconded to FAO projects such as Technical Cooperation Projects (TCPs), the cost for the staff member’s participation in the project is reimbursed.

14. It is anticipated that the Secertariat will generate small amount of additional income through the participation in non-FAO projects through the provision of technical advice, assistance in project formulation or quality assurance during project implementation.

Extra budgetary funding

15. 
In order to deliver the CPM’s work programme for 2012-2013, extra budgetary funding through members’ voluntary contributions to the Trust Fund for the IPPC or other trust funds, and/or in-kind contributions, are essential to supplement funds made available from FAO’s Regular Programme budget.

16. In this regard members are encouraged to consider ways to contribute and the Secretariat is actively engaging possible donors in this regard.

17. In-kind contributions of staff members have already been offered for 2012-2013 and are listed in Annex 2. The Secretariat is actively engaged in discussions with a number of countries regarding in-kind staff contributions.

CPM Operational Plan

18. The  2012-2013 Operational Plan is presumed to be similar to that for 2011. However, as the new IPPC Strategic Framework is finalized, this will have to be completely re-written to comply with the various agreed FAO reporting mechanisms. Annex 4 lists general activities to be performed by all stakeholders involved in implementing the IPPC, aggregated by goal and strategic area outlined in the CPM’s Business Plan.

18. The Operational Plan will be finalized based on the recommendations of the SPTA and Bureau and the anticipated ability of the Secretariat to deliver given resource limitations.

20. Whilst the majority of the activities will be delivered by the IPPC Secretariat, all contracting parties are encouraged to help deliver these described activities by assisting the Secretariat.

19. In addition, the active participation of members of subsidiary bodies to the CPM, including the Bureau and SPTA are fundamentally important to ensuring the delivery of the IPPC work programme.

20. The CPM is invited to:
A. Note the anticipated contributions and budgeted expenditures of the IPPC Secretariat for 2012-2013 as presented in Annex 1.
B. Note the anticipated reduced staffing situation of the IPPC Secretariat for 2012 - 2013 as presented in Annex 2.
C. Note the 2012 - 2013 Budget for the Trust Fund for the IPPC as presented in Annex 3 cannot be adopted as there are no anticipated resources.
D. Note the Commission on Phytosanitary Measures Operational Plan for 2012 - 2013 as presented in Annex 4.
E. Note that the activities identified in the Operational Plan may be modified depending on availability of resources (funding and staff).
F. Request the Secretariat to update the budget and Operational Plan for 2012 - 2013 to reflect decisions made at CPM-6 (2011). 

G. Note that as at 28 Fenruary 2011, the Secretariat had not received notification from any donor of the intention to contribute to the IPPC Trust Fund for the period 2012 - 2013.
H. Urgently encourage contracting parties to contribute to the Trust Fund for the IPPC.
I. Encourage contracting parties to contribute in kind to help deliver activities in the CPM’s Operational Plan.
Annex 1 

Summary of 2012 - 2013 anticipated annual contributions and planned expenditures
for the IPPC Secretariat

	in USD 
	Reduced programme anticipated
	Normal programme anticipated
	2011 anticipated

	Contributions: 

	Regular Programme 
	3,250,000
	3,250,000
	3,252,307

	Trust Funds
	
	
	

	
IPPC Trust fund 
	5,000
	0
	482,000

	
European Trust funds 
	382,000
	382,000
	891,000

	

Participation in standard setting
	382,000
	382,000
	382,000

	
IRSS
	
	
	509,000

	Russian translation
	143,500
	143,500
	

	FAO projects (staff secondments)
	60,000
	70,000
	50,000 

	Total Contributions: 
	3,830,500
	3,845,500
	4,654,307

	Expenditures:

	Staff costs (regular posts) 
	2,600,000
	3,000,000
	2,539,248

	Goal 1: Standard setting 
	410,000
	520,000
	407,000

	Goal 2: Information exchange  
	30,000
	220,000
	30,000

	Goal 3: Dispute settlement 
	15,000
	20,000
	15,000

	Goal 4: Capacity Building 
	215,000
	290,000
	215,000

	Goal 5: CPM 
	620,000
	1,115,000
	618,000

	Goal 5: Sustainable implementation 
	320,000
	450,000
	320,000

	Goal 6: International promotion and cooperation  
	160,000
	520,000
	155,000

	Goal 7: Review status plant protection in the world 
	30,000
	570,000
	415,000

	Total Expenditure 
	4,256,000
	6,705,000
	4,714,248 

	Deficit 
	(425,500)
	(2,859,500)
	(59,941)


Annex 2 

Staff Posts 2011
	Type of staff
	% of year post staffed

	
	
	Comments

	D-1 Secretary 
	100% 
	

	P-5 Coordinator 
	100% 
	

	P-4 Standards Officer 
	100% 
	

	P-4 Information Exchange Officer
	100% 
	

	P-4 Implementation Officer
	100% 
	

	[P-3 Standards Officer ]
	100% 
	No Funds

	P-3 Standards Officer 
	100% 
	

	G-5 Administrative Support 
	100% 
	

	G-4 Administrative Support 
	100% 
	

	[G-3 Administrative Support]
	100%
	No Funds

	G-3 Administrative Support 
	100% 
	

	P-4 Implementation Review and Support System (IRSS) 
	100% 
	

	[P-3 Information Support Officer (TF for IPPC) ]
	100% 
	No Funds

	[P-2 Programmer for IPP ]
	100% 
	No Funds

	P-2 Webmaster 
	100% 
	

	France: Professional level staff on Loan (Yr 1 of 2)
	100%
	contribution in kind

	Canada: Professional level staff on Loan (1 year only) 
	25% 
	contribution in kind 

	New Zealand: Professional level staff on Loan (1 year only) 
	6% 
	contribution in kind 

	USA: Professional level staff on Loan (1 year only) 
	15%
	contribution in kind


[ ] indicates funding currently not available for these posts.

Annex 3 

Budget for the Trust Fund for the IPPC
Details of 2012 - 2013 consolidated contributions and expenditures (USD)

	in USD
	budgeted
	Balance

	Carry forward from previous years 
	
	5,000

	Contributions: 
	
	  

	Total Contributions: 
	0
	5000

	Projected Expenditures: 
	
	  

	Goal 5: Sustainable implementation 

- Administration and support costs
	5,000
	

	Total Expenditure 
	5,000
	

	Balance/Anticipated carry forward to 2012 
	
	0


Annex 4 

IPPC Secretariat 2012 - 2013 Annual Operational Plan

	
	
	IPPC SECRETARIAT – OPERATIONAL PLAN 2012 - 2013
	

	
	
	Goals
	Strategic Areas
	Planned actions
	
	
	

	
	
	
	
	
	

	1 
	
	Goal 1: Standard setting and implementation programme
	

	2 
	
	
	Strategic Area 1.1 Standard development, adoption and revision
	(i) Expert drafting groups and Standards Committee meet to develop standards
	Two meetings of the Standards Committee (SC) (April and November) will be organized
	

	3 
	
	
	
	
	SC documents will be developed and posted on the IPP, including new draft ISPMs for the May SC meeting, draft ISPMs revised considering member comments for the SC-7 meeting and draft ISPMs considering SC-7 revisions for the November SC meeting. Reports from these meetings will be posted on the IPP.
	

	4 
	
	
	
	
	Two SC meetings (twenty sessions) will be interpreted into requested languages (Arabic, Chinese, English, Spanish with the current SC composition)
	

	5 
	
	
	
	
	*Work of one Technical Panel (TP) will be coordinated to ensure it’s work plan is delivered, including one meeting. The reports from this meeting will be posted on the IPP.
	

	6 
	
	
	
	
	One draft ISPM will be developed by TPs
	

	7 
	
	
	
	
	Five draft ISPMs (or equivalent) will be edited (included status box on cover), translated and circulated for member comments in June-September. 
	

	8 
	
	
	
	
	Member comments from June-September member consultation will be compiled and posted on the IPP.
	

	9 
	
	
	
	
	Member comments 14 days prior to CPM-6 (2011) will be compiled
	

	10 
	
	
	Strategic Area 1.1 Standard development, adoption and revision
	(ii) Increase efficiency of standard development and adoption. 
	Facilitate the formation of LRG and manage the review process.
	

	11 
	
	
	
	
	New collaborative internet tools will continue to be developed (e.g. Adobe connect). 
	

	12 
	
	
	
	
	CPM-7 & 8 (2012 & 2013) adopted ISPMs will be published on the IPP in 6 languages.
	

	13 
	
	
	
	
	Two language review groups will be coordinated to review CPM adopted standards.
	

	14 
	
	
	
	(iii) Establish staff to maintain the standard setting programme.
	Consultants will be contracted to assist with document preparation, meeting organization and publishing of ISPMs. 
	

	15 
	
	
	
	
	One additonal professional post (P-3 level) will be recruited.
	

	16 
	
	
	
	(iv) Environmental and biodiversity aspects considered
	All Specifications developed for expert drafting groups will ensure they consider the environmental impact of each standard.
	

	17 
	
	
	Strategic Area 1.2 Standards implementation
	(i) Identify and address constraints in implementation
	At least 3 RPPOs assist members with implementation, including the development/revision of their regulations
	

	18 
	
	
	
	
	At least 3 RPPOs and  30 NPPOs provide data on the implementation of ISPMs ( See SA 7: IRSS)  .
	

	19 
	
	
	
	
	At least 3 RPPOs complete questionnaires to identify constraints in the implementation of ISPMs.(SeeSA 7: IRSS
	

	20 
	
	
	
	
	Data on the implementation of ISPMs will be collected via the IPP ( See SA 7: IRSS) . 
	

	21 
	
	
	
	
	Develop a draft ISPM on Sea Containers
	

	22 
	
	
	
	
	Further population, compilation and presentation of the IPP Wiki for FAQs on the implementation of ISPM 15.
	

	23 
	
	Goal 2: Information Exchange
	

	24 
	
	
	Strategic area 2.1: Implementation of information exchange as required under the IPPC 
	(i) Assist NPPOs with the use of the International Phytosanitary Portal (IPP), through capacity building activities undertaken by the Secretariat and/or RPPOs 
	10 national/sub-regional capacity building workshops on Information Exchange.
	

	25 
	
	
	
	
	The Secretariat will monitor information posted on the IPP by NPPOs (to meet their IPPC reporting obligations), analyse the data and adjust the delivery of assistance accordingly.
	

	26 
	
	
	
	
	Develop training material that will facilitate the use of the IPP by NPPOs and RPPOs
	

	27 
	
	
	
	(ii) Secretariat to fulfil reporting obligations and communicate administrative matters efficiently in all FAO languages 
	Relevant information is made available to contracting parties in a timely manner (including posting of reports and meeting documents, outcome of meetings, updates to the calendar, etc.). 
	

	28 
	
	
	
	
	Develop the IPPC communications strategy to support the resource mobilization strategy, to increase awareness of the IPPC and explain why the IPPC is important.
	

	29 
	
	
	
	(iii) Further develop joint work programmes as necessary
	Joint work programmes with two RPPOs will be agreed to for national pest reporting. 
	

	30 
	
	
	Strategic area 2.2: IPP supported by an effective development and maintenance programme 
	(i) Develop and document procedures for the ongoing use of the IPP 
	Secretariat maintains, improves and manages the IPP to enable the exchange of phytosanitary information in accordance with the Convention.
	

	31 
	
	
	
	
	Hardware and software for the IPP will be maintained and updated
	

	32 
	
	
	
	
	IPP Information Exchange Manual will be updated.
	

	33 
	
	
	
	(ii) Establish staff to maintain and develop the IPP
	Staff will be contracted to programme the IPP and for web design. 
	

	34 
	
	Goal 3: Dispute Settlement
	

	35 
	
	
	Strategic area 3.1: Encouragement of the use of dispute settlement systems 
	(i) Publicise the availability of the IPPC dispute settlement system 
	A brochure and leaflets on the IPPC dispute settlement process will be used to publicize the IPPC Dispute Settlement Programme.
	

	36 
	
	
	
	
	Document the dispute settlement process in more detail.
	

	37 
	
	
	
	(ii) RPPOs to ensure members are aware of, and able to use, the dispute settlement system 
	The Secretariat will update the presentation on the IPPC dispute settlement process and ensure it is presented at five regional meetings.
	

	38 
	
	
	Strategic area 3.2: Support for the IPPC dispute settlement system 
	(i) Provision of Secretariat support for disputes that may arise 
	Should a dispute(s) arise most costs for this activity should be recovered from those involved. Otherwise, no activity planned, except for responding to informal enquiries
	

	39 
	
	
	
	(ii) Report to the CPM on dispute settlement activities
	A annual report on the dispute settlement activities will be prepared for each CPM. 
	

	40 
	
	
	
	(iii) Other activities
	A meeting of the Subsidiary Body on Dispute Settlement will be organized as required. 
	

	41 
	
	Goal 4: Capacity Building
	

	42 
	
	
	Strategic area 4.1: Methods and tools in place that enable contracting parties to evaluate and improve their own phytosanitary capacity and evaluate requirements for technical assistance
	(i) Updating, maintaining and distributing the PCE tool
	Make necessary adjustments and make available online, including seeking extra-budgetary resources for the field-testing phase 
	

	43 
	
	
	
	
	Assist at least  four contracting parties in using the tool
	

	44 
	
	
	
	(ii) Use of the PCE and other inter-active learning tools for strategic planning and project development 
	One training of trainers workshop to train/update selected personnel will be organized and conducted
	

	45 
	
	
	Strategic area 4.2: The work programme of the IPPC is supported by technical cooperation 
	(i) Regional workshops, seminars (in cooperation with/assisted by RPPOs)
	Participants to complete the online survey before leaving the regional workshops.
	

	46 
	
	
	
	
	7 Regional Workshop to review draft ISPMs 
	

	47 
	
	
	
	(ii) Formulation and implementation of capacity building projects
	
	

	48 
	
	
	
	
	Three project formulation missions to assist developing countries in formulating phytosanitary projects.
	

	49 
	
	
	
	
	Implement  three new Capacity Building projects or programmes provided extra-budgetary funding is made available from donors or agencies other than FAO.
	

	50 
	
	
	
	
	IPPC Secretariat supports approximately four FAO Capacity building projects (e.g. TCP).
	

	51 
	
	
	
	
	Technical advisory services to contracting parties, technical assistance providers and donors 
	

	52 
	
	
	Strategic area 4.3: Contracting parties are able to obtain technical assistance from donors 
	
	
	

	53 
	
	
	
	(ii) Make contracting parties aware of possible donors and their criteria for assistance 
	A presentation for promoting awareness of the IPPC will be updated and used on 10 occasions. 
	

	54 
	
	
	
	
	Preparation of donor criteria information and posted on the IPP.
	

	55 
	
	
	
	
	Catalogue phytosanitary projects and activities globally.
	

	56 
	
	
	Strategic area 4.4: Development of a phytosanitary capacity building strategy which addresses implementation, funding and linkages to FAO resources.
	(i) Develop and facilitate the implementation of the phytosanitary capacity building strategy
	Finalise the phytosanitary capacity development operational plan and present it to CPM-7.
	

	57 
	
	
	
	
	Populate the rosters of consultants and experts and make available on the IPP
	

	58 
	
	
	
	
	Develop manuals, guidelines and SOPs for IPPC implementation 
	

	59 
	
	
	
	
	IPP Developed and Resource pages will be populated (training material, treatments, diagnostic protocols)
	

	60 
	
	
	
	
	Develop a systematic and extensive training programme for the implementation of four adopted ISPMs to be used by NPPOs and RPPOs.
	

	61 
	
	
	
	
	Establish staff to maintain the capacity development programme. 
	

	62 
	
	
	
	
	Convene the EWG to review the phytosanitary capacity development operational plan.
	

	63 
	
	Goal 5: CPM
	

	64 
	
	
	Strategic area 5.1: The IPPC is supported by an effective and sustainable infrastructure 
	CPM - Meeting
	One CPM meeting (March) will be organized 
	

	65 
	
	
	
	
	Prepare a discussion paper outlining the options for CPM credentials and present to the SPTA.
	

	66 
	
	
	
	
	Arrange Earth Negotiations to observe and report on CPM6.
	

	67 
	
	
	
	
	Prepare information for the consideration by the SPTA of holding a high level ministerial event in association with CPM.
	

	68 
	
	
	
	
	At least 50 participants from developing countries will have their travel and subsistence costs fully or partially funded to attend CPM-6 (2011) (EU Trust Fund)
	

	69 
	
	
	
	
	Translation of CPM documents and report, and printing.
	

	70 
	
	
	
	
	Twelve sessions of the CPM will be interpreted into languages (Ar, En, Es, Fr, Ru and Zh)
	

	71 
	
	
	
	
	General operating costs and temporary help will be hired to assistance in the organization of the CPM (temporary assistance and messengers).
	

	72 
	
	
	
	
	Travel for FAO Regional Officers to attend CPM
	

	73 
	
	Goal 5: IPPC
	

	74 
	
	
	Strategic area 5.1: The IPPC is supported by an effective and sustainable infrastructure
	(i) Necessary management and operational bodies identified and formalised within the CPM (or its subsidiary bodies)
	Refocus the SPTA on strategic planning  and the Bureau on short term planning and operational issues as requested by the Bureau.
	

	75 
	
	
	
	
	Utilize the new online comment system for compiling member comments on draft ISPMs
	

	76 
	
	
	
	
	***Translation of non CPM documents (e.g. draft ISPMs, correspondence, website (IPP)) and printing.
	

	77 
	
	
	
	
	Consider Article XIV bodies under FAO and report to CPM on some of the potential benefits.
	

	78 
	
	
	
	
	Administration of the IPPC Trust Fund
	

	79 
	
	
	
	
	One SPTA Meeting will be organized annually
	

	80 
	
	
	
	
	Three CPM Bureau Meetings will be organized annually
	

	81 
	
	
	
	
	Analysis issues related to the convention in languages for Arabic, French and Spanish. 
	

	82 
	
	
	
	(ii) Transparency and accountability resulting in more effective use of scarce resources
	Activity for this item is dealt with under 5.2. 
	

	83 
	
	
	
	(iii) Preparation of an annual report to CPM on the operational plan by the Secretariat
	Prepare and present budget, financial reports and work plans for each goal, including identifying any areas that were not completed and reasons for such, as well as additional activities 
	

	84 
	
	
	
	
	The IPPC procedural manual will be produced, and updated annually, to be transparent on processes followed in IPPC activities, including amalgamation of standard setting procedures (as decided by CPM-3)
	

	85 
	
	
	
	(iv) Secretariat negotiates assistance from RPPOs with the implementation of the annual CPM programme
	A work programme on Cooperation in the delivery of IPPC activities will be developed between the IPPC and RPPOS at the annual TC-RPPO meeting, and presented to CPM.
	

	86 
	
	
	
	(v) Adequate Secretariat staff
	The Secretary will fully staff current vacant positions within the Secretariat.
	

	87 
	
	
	
	
	Consultants will be contracted to assist with the sustainable implementation of the IPPC.
	

	88 
	
	
	
	
	The Secretary will develop a staffing plan to identify sufficient staff resources to meet the requirements of the CPM Business Plan and build a strong Secretariat team.
	

	89 
	
	
	
	
	Staff training and development. 
	

	90 
	
	
	
	
	The Secretariat will visit donors to solicit contributions to trust funds to cover long term (>3 years) staff costs identified in the staffing plan.
	

	91 
	
	
	
	
	Administration of the IPPC Trust Fund 
	

	92 
	
	
	Strategic area 5.2: A sustainable financial base established for the IPPC 
	(i) Transparent budgets indicating the real cost of implementing the CPM programme
	A consolidated Budget and Operational plan annually. This document will combine revenue from all sources and outline planned activities for 2010 which can be used by CPM-7 to measure deliverables. Variations from planned activities will be explained and sources of funding for new activities shown.
	

	93 
	
	
	
	
	The Secretariat will prepare a detailed annual budget and present it to the Bureau and SPTA to support the activities undertaken in the annual operational plan. The budget will include both Regular Programme and trust funds.
	

	94 
	
	
	
	(ii) Develop means to cover the (ongoing) biennial FAO shortfall
	The Secretary will develop a draft resource mobilization strategy which addresses means to cover the biennial FAO shortfall. If desirable, and after consulation with the Bureau, call for experts for the EWG on resource mobilisation and hold an EWG meeting.
	

	95 
	
	
	
	
	Raise donor awareness by providing assistance in formulating projects, presenting projects to donors for their consideration and coordinate donor awareness meetings.
	

	96 
	
	
	
	
	Actively encourage contracting parties to commit to long term funding through a “Voluntary Funding Agreement”
	

	97 
	
	
	
	
	Visit donors and actively develop projects and programes with the objective of leveraging funding to support the CPM work programme.
	

	98 
	
	
	
	(iii) Encourage in-kind contributions
	Secretariat to liaise with Contracting Parties to secure in kind contributions to deliver work programme. (costs to cover meetings, travel, logistics, translation, editing, stewards, compiling member comments and staff time)
	

	99 
	
	
	
	(iv) Develop, implement and promote a multi-year funding strategy
	Activity under this item is provided under 5.2(ii) above.
	

	100 
	
	
	
	
	Develop multi-year funding programme for new IPPC work areas (e.g. active standard setting topics), that includes standard development, communication / advocacy, standard implemention, and relevant capacity development projects. Donor funding can then be obtained that will support all components of the anticipated work programme.
	

	101 
	
	
	
	(v) Donor awareness of phytosanitary capacity needs
	Visit at least three technical assistance providers and encourage use of the IPPC BNPC strategy
	

	102 
	
	
	Strategic area 5.3: IPPC programmes have a strong scientific base
	(i) Form strong links with appropriate research and education institutions
	The Secretariat will provide support for the initial steps of the Centre of Phytosanitary Excellence (COPE) for East Africa
	

	103 
	
	
	
	
	Develop and populate an IPP database for contacts and consultants from research and educational institutions (IPP programmer).
	

	104 
	
	
	Strategic area 5.4: Developing contracting parties fully participate in all appropriate IPPC activities 
	(i) Secure funding for developing country participation in IPPC activities
	The Secretariat, in cooperation with the Bureau, will approach traditional and potential donors to secure funding for assistance for those developing countries to attend CPM and other IPPC meetings.
	

	105 
	
	Goal 6: Partners
	

	106 
	
	
	Strategic area 6.1: The CPM has global recognition as the worldwide authority in the field of plant health 
	(i) Develop a communication strategy with an integrated public relations plan to achieve global recognition, build and manage the positive image of the CPM and to promote the IPPC 
	The Secretariat will update the Guide to the IPPC, translate it in FAO languages and publish it.
	

	107 
	
	
	
	
	The Secretary and Bureau will finalize a communication strategy in support of the resource mobilization strategy for presentation to SPTA.
	

	108 
	
	
	
	
	A communications consultant will be hired to develop a communication strategy, promotional plan and associated materials, including consideration of a new logo
	

	109 
	
	
	
	
	The Secretariat will develop advocacy material (such as, posters, flyers, factsheets and glossy publications) to support the communications and resource mobilization strategies.
	

	110 
	
	
	Strategic area 6.2: The IPPC is an active partner in specific programmes of mutual interest 
	(i) Ongoing liaison with specific international and regional organizations to identify and implement areas of common interest (mutual benefit) 
	The IPPC Secretariat or Bureau will arrange to meet with at least ten relevant international organizations in order to maintain strong links with organizations which the IPPC shares common interests.  This liaison is anticipated with organizations such as:  Biological and Toxins Weapons Convention, Convention on Biological Diversity, Global Invasive Species Programme,  , Internaitonal Air Transport Association, WTO Trade and Environement Committee, International Civil Aviation Organization, International Maritime Organization, , International Forest Quarantine Research Group, Standards and Trade Development Facility, World Trade Organization Sanitary and Phytosanitary Committee (WTO-SPS), World Trade Organization Committee on Trade and Environment (WRO-CTE), Codex alimentarius, World Organisation for Animal Health (OIE)
	

	111 
	
	
	
	
	The establishment of at least 1 new joint work programme per annum with a key strategic partner.
	

	112 
	
	
	
	
	The IPPC Secretariat will provide support to at least three Regional Workshops on the WTO Agreement on Sanitary and Phytosanitary Measures
	

	113 
	
	
	
	
	Two relevant meetings will be attended by the IPPC Secretariat or Bureau in order to maintain strong links with regional organizations (other than RPPOs) with which it shares common interests 
	

	114 
	
	
	Strategic area 6.3: Efficient and effective communication between the RPPOs and the IPPC Secretariat 
	(i) Liaison and collaboration between the Secretariat and RPPO executive staff 
	
	

	115 
	
	
	
	
	The TC-RPPOs meeting will be convened and attended by Secretariat staff.
	

	116 
	
	
	
	
	At least  two meetings of RPPOs will be attended by Secretariat staff.
	

	117 
	
	Goal 7: Review
	

	118 
	
	
	Strategic area 7.1: Regular examination of the overall strategic direction and goals of the CPM with the adaptation of programmes to reflect/respond to new and emerging issues
	(i) Include an agenda item for the CPM meeting identifying new and emerging issues that may need IPPC action 
	A scientific session will be organized for each CPM
	

	119 
	
	
	
	
	Scientific topics and speakers for CPM will be discussed annually by the Bureau and SPTA
	

	120 
	
	
	
	(ii) RPPOs develop discussion documents on new and emerging issues which assist the CPM in determining further action
	TC for RPPOs
	

	121 
	
	
	
	(iii) Contracting parties that are implementing E-certification assist others, via the Secretariat, to do so 
	The Secretariat will participate in e-Cert meetings and activities identified in the work programme.
	

	122 
	
	
	
	(iv) Use of the UN/CEFACT phytosanitary project for standardization 
	The Secretariat will continue to liaise with UN/CEFACT to help ensure any IPPC Phyto eCert programme is compliant
	

	123 
	
	
	
	(v) Adoption of relevant existing standards covering secure communication and validation of origin 
	The Secretariat will provide input into the review of existing standards covering secure eCert communication and validation of origin
	

	124 
	
	
	
	(vi) ISPMs developed/modified to take alien invasive plant species (e.g. aquatic invasive plants) into account 
	A paper on Invasive Alien Species will be developed by the Secretariat, in cooperation with GISP and CBD. This paper will be presented to the Bureau and SPTA for discussion
	

	125 
	
	
	Strategic area 7.2: The IPPC is supported by an implementation programme
	(ii) Implement an IPPC Implementation Review and Support System 
	The Secretariat will develop an approach for the development of appropriate indicators for the national implementation of ISPMs and submit it to SPTA for discussion.
	

	126 
	
	
	
	
	Develop tools to collate information on the implementation of the IPPC and ISPMs

· At least 30 NPPOs complete questionnaires to identify constraints in the implementation of ISPMs 
· Results from the questionnaire will be compiled and analysed to help direct the IPPC capacity building programme.
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