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TECHNICAL CONSULTATION AMONG REGIONAL PLANT PROTECTION ORGANIZATIONS
22nd Session

Azores, Portugal,  22-26 August 2010
PCE UPDATE
Update on the Phytosanitary Capacity Evaluation (PCE)

The development of the phytosanitary capacity evaluation (PCE) tool progressed slowly in 2009. In February 2009 a concept / prototype PCE tool was prepared by the Secretariat and released to 24 phytosanitary experts from 7 FAO regions for remote testing and feedback. 22 of the evaluators responded and provided feedback. In March 2009, a small working group of phytosanitary experts was convened to review the prototype PCE tool and incorporate the recommendations of the CABI analysis of the tool (done in 2008) and to consider the comments from the recently concluded expert remote testing of the concept/prototype system. Based on the outcome of the meeting, the Secretariat prepared a new set of specifications to present to developers to design the system. However, the estimated cost of designing the system exceeded the available funds. A decision was taken to develop the system online only but priority was given to the re-vamping of the IPP. Development of the system resumed in the first quarter of 2010. 

The 2010 work programme is in three phases as follows:

· Software (June 1- July 15, 2010)
Significant progress has been made in the first quarter. The online system database is being fine tuned and the general look and feel of the site is being adjusted. The modules of the PCE are being translated into Spanish and French. These language versions will be integrated into the site as soon as they are completed. OIRSA is paying for the translation into Spanish. Software Development is expected to be concluded at the end of June.

· Field testing (July 15 – December, 2010)
The PCE is expected to be tested in the following countries:

Belize, Guatemala, El Salvador, Honduras, Nicaragua, Costa Rica, Panama, Dominican Republic, Bahamas, Seychelles, and the Democratic Republic of the Congo. The English speaking  Caribbean countries have also expressed interest in testing the site.

· Training of trainers
In 2010 regional training for the use of the PCE will be conducted for Central America (July – August, 2010). Other regional trainings are foreseen but not budgeted for. 
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