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IPPC Information Exchange Programme

I. Background

1.
Prior to the acceptance of the New Revised Text of the IPPC in 1997, the emphasis on information exchange had been on FAO. With the revision of the Convention, emphasis was placed on the exchange of information by countries. In fact, the obligations remain the same but the obligations became primarily those of the contracting parties.

2.
The current information exchange programme was initiated by ICPM-3 (2001) when they adopted the recommendations of the EWG on Information Exchange. This was the first time CPM had systematically analysed the information exchange obligations of the Contracting Parties, National Plant Protection Organizations (NPPOs), Secretariat, FAO and Regional Plant Protection Organizations (RPPOs) and how they could be fulfilled.

3.
In addition, to make the process as easy as possible, CPM agreed to the establishment of the International Phytosanitary Portal (IPP) as the preferred method of meeting these obligations and, by placing the information in the public domain, all reporting obligations had been met (i.e. instead of individually sending them to specific trading partners, contracting parties, the Secretariat and/or RPPOs).

4.
The IPPC is not always explicit about the detail of some of the reporting obligations and this led to much discussion and eventual agreement amongst countries on how these obligations should be fulfilled. For further background and details, please refer to the IPP user manual at: https://www.ippc.int/file_uploaded/1308300359_Guide-to-Info-Exch-17-06-2011.pdf

5.
More than 12 IPPC regional and 10 sub-regional or national information exchange workshops were held in the last 8 years. This programme was successful in ensuring awareness of national reporting obligations; teaching editors nominated by the IPPC contact points to enter the information in the IPP; and it resulted in a significant amount of information being added to the IPP. Although this programme was successful compared to the pre-1997 process, there have been challenges that include:

· not being utilized by all countries equally;

· countries seldom enter a complete set of data;

· data is frequently not entered timeously;

· the relevant information is frequently reported to the WTO but not the IPPC; and

· some countries do not maintain (update) the information that they have already provided.

6. There are a number of reasons for this and to address these challenges and after 10 years the IPPC Information Exchange programme possibly needs to be reviewed with the objective to improving the current processes and increase participation by all role players.

7. As background, Tables 1-3 are provided regards information exchange provisions in the IPPC for contracting parties, the Secretariat and the FAO Director-General. These tables are from a number of different sources and hence their variability.

8. The CPM adopted Role of IPPC Contact Points is included as Appendix 1.

9. There is a separate paper that deals with countries meeting their national reporting obligations through RPPOs.
10. Based on real-time experience from workshops, it appears that meeting all IPPC information exchange obligations through the IPP, it takes between 1.5 - 3 hours of continuous work to do so (this assumes that all information is available electronically, the editor is trained to use the IPP and the national record on the IPP is completely empty). Updating and providing new data takes on average between 5 and 30 minutes per week.

11. Article IX of the IPPC states that RPPOs “where appropriate, shall gather and disseminate information”.
12. To initiate this process, the Secretariat would like to know from the TC amongst RPPOs (based on their experience and feedback from members):

a) Does the current system of meetings IPPC Information Exchange obligations need to be improved?

b) What are the major challenges to information exchange being experienced by countries at present that limits their participation?

c) What are the major challenges to information exchange being experienced by RPPOs at present that limits their participation?

d) How many countries do not participate due to management or political decisions e.g. prefer to report through their RPPO?

e) How can the current system be improved to increase national participation:

a. Participation (the number of countries);

b. Quality of data provided; and

c. The timeliness of information provided?

f) How can the current system be improved to increase RPPO participation:

a. Participation (the number of RPPOs);

b. Quality of data provided; and

c. The timeliness of information provided?

g) What incentives need to be provided to improve participation?

h) What additional / improved support is needed to improve participation?

i) Should all obligations be treated equally? Is it possible to prioritize obligations?

j) Does the role of IPPC contact points need to be made more explicit or contain further guidance?

k) If there were a revision of the IPPC Information Exchange programme, how would it be best to proceed? Does it have to be a formal process or would a Technical Consultation of Information Exchange suffice?

Appendix 1

Table 1: National reporting obligations under the IPPC.

	Subject
	Type
	ISPM

	1. Basic reports

	Notification of official IPPC Contact Point - Article VIII.2
	Oblig.
	

	Description of the NPPO – Article IV.4
	Oblig.
	

	Phytosanitary restrictions, requirements and prohibitions - Article VII.2b
	Oblig.
	

	List of regulated pests - Article VII.2i
	Oblig.
	19

	List of entry points - Article VII.2d
	Oblig.
	

	2. Event-driven reports

	Pest reports - Articles IV.2b; Article VIII.1a
	Oblig.
	17

	Emergency measures - Article VII.6
	Oblig.
	

	Non-compliance - Art. VII.2f
	Opt.
	13

	3. Request-driven reports

	Organizational arrangements for plant protection - Art. IV.4
	Opt.
	

	Rationale for phytosanitary restrictions - Art. VII.2c
	Opt.
	1, 11, 21

	Information on the status of particular pests - Art. VII.2j
	Opt.
	


· For further background and details, please read the IPP manual at: https://www.ippc.int/file_uploaded/1308300359_Guide-to-Info-Exch-17-06-2011.pdf

RPPOs

Article IX of the IPPC states that RPPOs “where appropriate, shall gather and disseminate information”.

Table 1. Information exchange obligations of the IPPC Secretariat

	Subject
	Reference text specifying information to be exchanged or communicated
	Time Frame
	IPPC Article or relevant ISPM
	Medium / Languages

	CPM 
	The Secretary shall be responsible for implementing the policies and activities of the Commission and carrying out such other functions as may be assigned to the Secretary by this Convention and shall report thereon to the Commission. 
	Annually, at each session of the CPM 
	XII.3 
	Official languages of FAO (required under Article XII.5 of the IPPC, 1997) 

	ISPMs 
	Distribution of International Standards for Phytosanitary Measures 
	Within sixty days of adoption 
	XII.4a 
	Official languages of FAO (required under Article XII.5) 

	Amendments to phytosanitary certificates 
	Notifications of approved amendments to the model phytosanitary certificates set out in the Annex to this Convention 
	None stipulated. 
	XXI.6 
	Official languages of FAO 


Table 2. Information exchange by the FAO Director General 

	Subject
	Receiving parties
	Reference text specifying information to be exchanged or communicated
	Time Frame
	IPPC Article or relevant ISPM
	Medium / Languages

	Report of Dispute Resolution Committee
	NPPO (Contracting parties concerned)
	The preparation of the report and its approval shall be according to rules and procedures established by the Commission, and it shall be transmitted by the Director-General to the contracting parties concerned.
	None stipulated.
	XIII.3
	Official languages of FAO 

	Territorial application as per XV.1 and XV.2
	Contracting parties
	The Director-General of FAO shall inform all contracting parties of any declaration received under this Article.
	None stipulated.
	XV.3
	Official languages of FAO 

	Notification of ratification to the IPPC
	Contracting parties
	The instruments of ratification shall be deposited with the Director-General of FAO, who shall give notice of the date of deposit to each of the signatory states.
	None stipulated.
	XVII.1
	Official languages of FAO 

	Notification of adherence to the IPPC
	Contracting parties
	Adherence shall be effected by the deposit of an instrument of adherence with the Director General of FAO, who shall notify all contracting parties.
	None for adherence, but entry into force 30 days after acceptance by  two-thirds of contracting parties
	XVII.2
	Official languages of FAO 

	Notification of acceptance of amendments involving new obligations for contracting parties
	Contracting parties
	Amendments involving new obligations for contracting parties, however, shall come into force in respect of each contracting party only on acceptance by it and as from the thirtieth day after such acceptance. The instruments of acceptance of amendments involving new obligations shall be deposited with the Director-General of FAO, who shall inform all contracting parties of the receipt of acceptance and the entry into force of amendments.
	None for adherence, but entry into force for each contracting party 30 days after acceptance
	XXI.5
	Official languages of FAO 

	Any proposed amendment to the IPPC (without new obligations)
	Commission (CPM)
	Any proposed amendment of this Convention received by the Director-General of FAO from a contracting party shall be presented to a regular or special session of the Commission for approval and, if the amendment involves important technical changes or imposes additional obligations on the contracting parties, it shall be considered by an advisory committee of specialists convened by FAO prior to the Commission.


	Presented to a regular or special session of the Commission for approval and, if the amendment involves important technical changes or imposes additional obligations on the contracting parties, it shall be considered by an advisory committee of specialists convened by FAO prior to the Commission; entry into force 30 days after CPM acceptance
	XXI.2
	Official languages of FAO 

	Notice of any proposed amendment (other than annex) to the IPPC 
	Contracting parties
	Notice of any proposed amendment of this Convention, other than amendments to the Annex, shall be transmitted to the contracting parties by the Director-General of FAO not later than the time when the agenda of the session of the Commission at which the matter is to be considered is dispatched.


	Not later than the time of CPM agenda considered fro distribution
	XXI.3
	Official languages of FAO 


Appendix 1

THE ROLE OF IPPC CONTACT POINTS

The IPPC contact points are used for all information exchanged under the IPPC between contracting parties, between the Secretariat and contracting parties and, in some cases, between contracting parties and Regional Plant Protection Organizations (RPPOs).

The IPPC contact point should:

· have the necessary authority to communicate on phytosanitary issues on behalf of the contracting party, i.e. as the contracting party’s single IPPC enquiry point;

· ensure the information exchange obligations under the IPPC are implemented in a timely manner;

· provide coordination for all official phytosanitary communication between contracting parties related to the effective functioning of the IPPC;

· redirect phytosanitary information received from other contracting parties and from the IPPC Secretariat to appropriate official(s);

· redirect requests for phytosanitary information from contracting parties and the IPPC Secretariat to the appropriate official(s);

· keep track of the status of appropriate responses to information requests that have been made to the contact point.

The role of the IPPC contact point is central to the effective functioning of the IPPC, and it is important that the IPPC contact point has adequate resources and sufficient authority to ensure that requests for information are dealt with appropriately and in a timely manner.

Article VIII.2 requires contracting parties to designate a contact point, and therefore it is the contracting party which is responsible for making, and informing the Secretariat of, the nomination. There can be only one contact point per contracting party. The contracting party, by making the nomination, agrees that the nominee has the necessary authority to fulfill the functions of the contact point as determined within the framework of the IPPC. Individual persons cannot appoint themselves as contact points.
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