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Implementation and Capacity Development Committee 2020 July

1. Opening of the Meeting
1.1.0pening by the IC Chairperson

Ms Olga LAVRENTJEVA (IC Chairperson) welcomed all participants to the fourth virtual meeting
(VMO04) of the Implementation and Capacity Development Committee (IC) to discuss Implementation
Plans (IP). She encouraged everyone’s focused participation in the topics on the agenda.

2. Meeting Arrangements
2.1.Election of the Rapporteur
Mr Yuji KITAHARA (Japan) was elected as the Rapporteur to this meeting.

2.2.Adoption of the Agenda

The Agenda® was adopted without modifications and is attached to this report, as Annex 1.

3. Administrative Matters

3.1.Documents list

The List of Documents was introduced and is attached to this report, as Annex 2.

3.2.Participants list

The List of Participants is attached to this report, as Annex 3.

4. Implementation plans for IPPC Guides
4.1.Implementation plans for IPPC Guides discussions

The IC Chairperson summarized the content of the working papers? and introduced the purpose of the
meeting which was to continue discussion on Implementation plans (IPs). She suggested starting with
the IP for the Guide to establishing and maintaining Pest Free Areas.

Nevertheless, discussion during the meeting was not specifically about any of the proposed IP but
overarching issues that would shape all IPs.

The IC vice-Chairperson reiterated his statement made during the previous IC meeting (IC VM 03)
dedicated to IPs that one of the most efficient ways to increase the update of IPPC guides is to post
them on IPP webpages alongside relevant ISPMs. This provides CPs with a clear linkage between
guides and ISPMs and should contribute to a better implementation of ISPMs and uptake of guides. He
cautioned that dedicating a lot of resources or having these detailed activities would not necessarily
guarantee the effectiveness of raising awareness.

An IC observer supported this view and proposed to have a simple awareness program for guides that
could fit all materials rather than going one by one. He noted a sort of confusion with the name
“’Implementation plan’’ because the drafts proposed were a mix of implementation, communication
and awareness plan.

The IC Chairperson commented that the proposed IPs are very ambitious and that the IC needs to
consider the resources available and set priorities | for activities.

One IC member underlined that if some IPPC guides and training materials are available only in one
language, this could limit implementation. She proposed that we should not address all the detailed

! VMO04_01_IC_2020_Jul_Fourth Virtual Meeting Agenda

2VMO04_02_IC_2020_Jul_Implementation plans for IPPC Guides discussions report
VMO04_03_IC_2020_Jul_Implementation plans for IPPC Guides discussions with comments
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July 2020 Implementation and Capacity Development Committee

activities presented in IPs but agreed that translation is one of the implementation issues related to the
guides that the IC should choose to focus on.

Another IC observer asked for clarification about the criteria that are considered when topics are
prioritized.

The IC Chairperson clarified that in general we take into account the Call for Topics and the availability
of funds to prioritize topics in the work plan.

Based on the comments from IC members on the draft of IPs, the IPPC Secretariat reminded that the
IC asked the IPPC Secretariat to develop these IP during the previous IC meeting in November 20193,
It was clearly identified that communication issues and the accessibility of guides were important
aspects that needed to be considered in the IP to improve the uptake of the guides.

The IC Chairperson reminded the IC members that part of the process to develop a guide relates also to
its dissemination and promotion of the guide and that some contracting parties (CPs) may not be aware
of the full range of IPPC guides and training materials that are available.

One I1C member confirmed that the availability of translations remains a constraint and could explain
why the use of the guides by some NPPO is low, despite the high technical quality of these materials.
She suggested focusing on raising awareness during every workshop and using other means to have
more guides translated.

The IPPC Secretariat underlined that current implementation activities are focused on new ISPMs and
guides but that the uptake of existing guides is also an issue. She reminded the IC that this was the
reason justifying the development of the IP that have been presented to the IC and highlighted that it
was asked by CPM to consider this question and to do something sustainable to improve the
implementation of ISPMs and materials.

The IPPC Secretariat also mentioned that considering the comments provided, the IC needs to decide
on the scope of the IP for the guides, and then decide on priority activities and on priority guides.

The IFU team lead suggested that this exercise to develop draft IP for a few guides was an important
step and will provide clarity on the direction to be taken with the IP. He clarified that this discussion
provides an opportunity for the IC to rethink the approach that will be used to develop IP.

The IFU team lead also informed the IC that COLEACP* provides support for translating some guides
into French, IICAS® has provided support to translate some guides into Spanish, and some projects have
provided resources for Russian translation of guides. He reminded the IC that the Secretariat remains
open for any support or suggestions from the IC on translation opportunities.

One IC member suggested considering an indirect way to measure the uptake of ISPMs and guides. It
could be done for example by monitoring the consultation of users and downloads on IPP webpages.
The IPPC Secretariat confirmed that this type of data is already being collected.

One IC observer suggested doing a small pilot project to focus on the reasons for poor uptake of guides,
considering both awareness-raising and possible technology issues at a small scale and then bring back
the results to identify the best way to proceed.

IC members discussed about the topics to be prioritized for the development of IP as Pilot.

$19 1C_2019 Nov
4 The Europe-Africa-Caribbean-Pacific Liaison Committee
5 Instituto Interamericano de Cooperacion para la Agricultura
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24] The IC Chairperson asked IC members to share any expertise and suggestion on implementation of
guides with the IPPC Secretariat and invited the IC observers to let the IPPC Secretariat know if they
would like to engage in the Pilot groups that will be developing these three IP.

251 The IC agreed:
(1) to focus on three topics for the development of IPs:
Pest Free Areas
Pest status
Surveillance

(2) The IC leads for on these three topics should work with the IPPC Secretariat to define the scope
of IP, implementation activities, activities on awareness raising, communication plan and
priorities.

(3) to request the IPPC Secretariat to provide data on how often guides are accessed and
downloaded from the IPP. These data should be analysed and used as a baseline for future
comparison.

(4) Mr Dominique PELLETIER (Canada) would take the lead on the Pest Free Areas
Implementation plan.

(5) to open an e-forum discussion to respond to some out-standing questions raised by the IPPC
Secretariat on the implementation plans for IPPC guides.

5. Any other business

26] The IC Chair raised the replacement of Ms Sally JENNING (New Zealand) and invited the IPPC
Secretariat to provide the advice from the FAO legal office.

271 The IPPC Secretariat explained the normal process for the replacement of IC members, which involves
calling a new member from the replacement list. He highlighted that this solution is not possible because
the current IC members no longer have expert replacements, since the replacement list expired in May
2020. In this unusual situation due to COVID-19, the FAO Legal Service recommends that Sally’s
position remain vacant until the next IC meeting in November 2020.

28] The IPPC Secretariat invited the IC members and observers to send an e-mail to express their interest
in any particular IC topics to assist with the reallocation of IC leads.

6. Date and arrangement of the Next Meeting
29] The IC agreed to meet at 14:00 (CEST) on 15 July 2020 to complete discussion on ICD list of topics.

7. Evaluation of the meeting process

30] The IPPC Secretariat informed IC members that a survey will be circulated to evaluate this meeting and
seek advice on how to improve future meetings.

8. Close of the Meeting

31] Ms Olga LAVRENTJEVA (IC Chairperson) thanked all participants for their active engagement and
closed the meeting.
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Annex 1 — Provisional Agenda

Agenda lte Do e Presente

1. Opening of the Meeting
11 Opening by the IFU Team lead and welcome by LARSON

the IC Chairperson LAVRENTIEVA
2. Meeting Arrangements
2.1 Election of the Rapporteur LAVRENTJEVA
2.2 Adoption of the Agenda VMO04_01_I1C 2020 Jul LAVRENTJEVA
3. Administrative Matters
3.1 Documents list Link KOUMBA
3.2 Participants list Link KOUMBA
4. Implementation plans for IPPC Guides
4.1 LOMSADZE /

and Responses

Implementation plans for IPPC Guides- Report

VMO04_02_1C_2020_Jul

PETERSON

Implementation plans for IPPC Guides-

4.2 : VMO04_03_IC_2020_Jul LOMSADZE /
comments received PETERSON
5. Any other business LAVRENTJEVA/
LARSON
6. Date and arrangement of the Next Meeting LARSON
7. Evaluation of the meeting process CZERWIEN
8. Close of the Meeting LAVRENTIEVA/
LARSON
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https://www.ippc.int/en/work-area-pages/capacity-development/implementation-and-capacity-development-committee-ic/2020-05-6th-ic-meeting/
https://www.ippc.int/en/work-area-publications/88396/

Implementation and Capacity Development Committee Annex 2: Documents list

Annex 2 — Documents list

DOCUMENT NO. AGENDA DOCUMENT TITLE (PREPARED BY) DATE POSTED /
ITEM DISTRIBUTED

VM04_01_IC_2020_Jul 2.2 Agenda 2020-07-03

VMO04_02_IC_2020_Jul 4.1 Implementation plans for IPPC Guides | 2020-07-03
discussions _report

VMO04_03_IC_2020_Jul 4.2 Implementation plans for IPPC Guides | 2020-07-03
discussions _with comments

Link 3.1 Document List 2020-05-22

Link 3.2 Participant List 2020-05-22
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Annex 3 — Participants List

Region/

Role Name, mailing, address, telephone

Email address

Mr Dominique PELLETIER

Vice Chair Horticulture Program Specialist Canadian Food
Inspection Agency

Regulatory Cooperation Division T1-4

1400 Merivale Rd.

Ottawa, Ontario,

K1A 0Y9

Canada

Tel:(613) 773-6492

dominique.pelletier2@canada.ca;
pelletierd@gmail.com

Mr Dilli Ram SHARMA

Member Chief as well as Head of NPPO Ministry of
Agriculture and Livestock Development
Plant Quarantine and Pesticide Management
Centre

Hariharbhawan, Lalitpur,

Nepal

Tel:+977 1 5121597

Mobile:984 136 9615

Fax:+977 1 5537644

sharmadilli.2018@gmail.com;
chief@npponepal.gov.np

Member Mr Yuji KITAHARA

Officer Section Chief, Plant Protection Division,
MAFF, JAPAN

1-2-1, Kasumigaseki, Chiyoda-ku, Tokyo, Japan,
100-8950

Tel:+81-3-3502-5978

Fax:+81-3-3502-3386

yuji_kitahara090@maff.go.jp

) Ms Olga LAVRENTJEVA
Chair Adviser Plant Health Department Ministry of Rural
Affairs of the Republic of Estonia

Ministry of Rural Affairs of the Republic of Estonia
Lai tn 39 // Lai tn 41, 15056 Tallinn,

Estonia

Tel:+372 625 6535

Olga.Lavrentjeva@agri.ee;
olga.lavrentjeva@gmail.com

Mr Chris DALE

Member Assistant Director Plant Health Surveillance and
Diagnostics, Plant Biosecurity Division, Department
of Agriculture

Department of Agriculture

7 London Circuit, Canberra ACT 2601
GPO Box 858

Canberra 2601

Australia

Tel:+61 6272-5192

Mobile:+61 408646281

chris.dale@agriculture.gov.au;
christopherjohndale@gmail.com

Ms Faith NDUNGE
Member Head biosafety and phyosanitary services Kenya
Plant Health Inspectorate Services

P.O.Box 49592-00100,
Kenya
Tel:+254722697674
Mobile:+254722697674

ndungeg@yahoo.com;
fndunge@kephis.org
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Member

Mr Francisco GUTIERREZ
Technical Director of Plant Health Plant Health
Department, Belize Agricultural Health Authority

Central Farm, Belmopan, Cayo District, CA
Belize

Tel:(+501) 824 4899/4872/4873
Mobile:(+501) 604-0319

Fax:(+501) 824 3773

francisco.gutierrez@baha.org.bz;
frankpest@yahoo.com

Member

Mr Philip NJOROGE
Head - Trade & Standards Kenya Plant Health
Inspectorate Service (KEPHIS)

P.O. Box 49592-00100
Nairobi
Kenya

Tel:P.O. Box : 49592-00100 Nairobi. Tel: 020661
8000 Cell: 0709 891 000

Fax:+254 20 353 6175

pknjoroge@kephis.org;
pknjoro@gmail.com

Member

Ms Magda GONZALEZ ARROYO

Head of Dpt. of Standards and Regulations
Servicio Fitosanitario del Estado Ministry of
Agriculture, COSTA RICA

Ministry of Agriculture, COSTA RICA
Servicio Fitosanitario del Estado
Department of Standards and Regulations
Apartado 1521-1200

San José, Centro America

Costa Rica

Tel:+ (506) 2549-3600

Mobile:+(506) 83993527

Fax:+ (506) 2549-3599

mgonzalez@sfe.go.cr;
magdacr2858@yahoo.com

Member

Mr Ngatoko NGATOKO
Director Ministry of Agriculture, Biosecurity Service

P.O.Box 96, Rarotonga,
Cook Islands
Tel:(+682) 28 711
Mobile:(+682) 80553
Fax:(+682) 21 881

ngatoko.ngatoko@cookislands.gov.ck;
nngatoko@gmail.com

TC- RPPO
Representative
NAPPO

Ms Stephanie BLOEM

Executive Director North American Plant Protection
Organization

1730 Varsity Drive, Suite 145,

Raleigh, North Carolina 27606

United States of America

Tel:+ 919 617 4040

Mobile:+ 919 480 4761

stephanie.bloem@nappo.orq;
tita.bloem@gmail.com

SC
Representative

Mr Alvaro SEPULVEDA LUQUE

Ingeniero Agronomo / Encargado de Importaciones
Servicio Agri-cola y Ganadero

Servicio Agricola y Ganadero

Division Proteccion Agricola y Forestal
Av. Bulnes No. 140, 3er. Piso
Santiago de Chile

Chile

Tel:+56223451201 annex 3571
Mobile:+56966377853

alvaro.sepulveda@sag.gob.cl;
alvaro21.09.66@gmail.com
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Role

Name, mailing, address, telephone

Email address

Observer

Ms Kyu-Ock YIM

Senior Researcher- Export
Management Division

Dept. of Plant Quarantine
Animal and Plant Quarantine Agency

Ministry of Agriculture, Food and Rural
Affairs

Republic of Korea
Tel: 82-31-420-7665

koyim@korea.kr

Observer

Mr Ahmed M. Abdellah
ABDELMOTTALEB

Plant Health Officer- Plant Protection and Quarantine
Dep., Ministry of Municipality and Environment

Address: P.O. 1966, Doha,
Qatar
Tel: +97433262779

bidoeng@yahoo.com

bidoeng@gmail.com

Observer

Mr Nilesh Ami CHAND

Chief Plant Protection Officer-
Biosecurity Authority of Fiji

G. P. O. Box 18360, Suva

Fiji

Tel : +679 9967 595 / 8960580

pranavrchand@hotmail.com

nachand@baf.com.fj

Observer

Ms Ruth AREVALO MACIAS

Professional of the Phytosanitary Regulation and
Certification Department

Paseo Bulnes 140, Piso 3, Santiago
Chile
Tel: 56223451246

ruth.arevalo@sag.gob.cl

Observer

Mr Thorwald GEUZE

Senior Plant Health Officer - Food and consumer
Product Safety Authority (NVWA)

Catharijnesingel 59, 3511 GG Utrecht,
The Netherlands
Tel: +31-(0)6-51290267

t.geuze@nvwa.nl

IPPC Secretariat

Mr Brent LARSON
Implementation and Facilitation Unit Leader

IPPC Secretariat, AGDI, FAO
Viale Delle Terme di Caracalla
00153 Roma

Italy

Tel:(+39) 0657054915

brent.larson@fao.orq;

IPPC Secretariat

Ms Sarah BRUNEL
Implementation Facilitation Officer
IPPC Secretariat, AGDI, FAO
Viale Delle Terme di Caracalla
00153 Roma

Italy

Tel.: (+39) 06 570 53768

sarah.Brunel@fao.org
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masumi.yamamoto@fao.org

IPPC Secretariat

Ms Barbara PETERSON
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Canada

barbara.peterson@canada.ca
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Ms Vinitha JOHNSON
Evaluation Analyst

IPPC Secretariat, AGDI, FAO
Viale Delle Terme di Caracalla
00153 Roma

Italy
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Vinitha.Johnson@fao.org;
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Mr Denis ALLEX
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