Exercise 1

A Global Look at the Situation

Consider that you’ve decided to investigate the types of wood packaging associated with commodities being exported from your country. On visiting the port facilities you notice a number of export ready consignments are associated with a variety of wood packaging. Shipments of bulk commodities are assembled into containers braced by large load boards. Shipments of fruits and vegetables are boxed in cardboard containers and sitting on wooden pallets. Alcoholic beverages are in wood casks. Finally, homeowners belongings are ready to be shipped in large wooden crates. Each of these wooden products were constructed at some time in your country. From the point at which the wood was harvested or imported:

1. 
Sketch out a flow chart of the manufacturing and transportation processes (chain of custody) that the wood is likely to have undergone to be finally constructed into a particular wooden unit. Consider such things as origin of the wood, where it is manufactured into the wood product, where it is assembled and exported.

2.
Identify in the flow chart the critical points in the manufacturing process where treatment is likely to occur or could be applied. Indicate what activities could be undertaken by a third party to verify that the treatment has occurred.

3. 
Using the flow charts developed above, identify the actions, tests and documentation that could be used at various critical control points in the production of final exported wood product to ensure that the wood has met the requirements of the ISPM #15 standard 
Exercise 2

Understanding the Standard 
1. 
Given the legislative framework of your country, describe steps necessary in establishing import requirements in compliance with ISPM 15?

i.
Describe the legislative drafting steps.

ii.
Describe the public and/or industry consultations necessary before establishing the requirements.


iii.
What interim measures are needed? Why are they needed? 


iv.
Consider that WTO/SPS notification is required.

2.
How much time is required to complete each step?

3.
Describe the potential obstacles that could arise during the legislative process that may affect the timely and uniform implementation of the measures.

4.
Describe the additional resources that may be required to establish the legislative framework. 

5.
If additional resources are required, what steps must be undertaken to secure them?

6.
What countries are likely to be affected by your taking this legislative action?

7.
Do these countries have the certification systems in place to comply with requirements as outlined in ISPM 15? If they do not, describe the types of steps that could be taken to overcome this obstacle.

8.
Describe the types of consultations that should be planned with NPPOs of importing countries to prevent unnecessary disruption of your export trade. 

9.
What alternative bilateral arrangements could be established to assist in ensuring a uniform transition to establishing ISPM 15 in your country? 

Exercise 3

Achieving Treatment

1.
Describe the source of wood packaging in your country. Consider whether the wood has been locally harvested wood or imported in an untreated form, or imported having been previously heat treated or fumigated?

2.
If the wood has been treated in a source country, what phytosanitary measures are in place or need to established to ensure that the wood is verifiable as meeting the standards in ISPM 15?

3.
If the wood is locally harvested or imported in an untreated state, describe the types of treatment facilities present in your country. Consider whether treatment facilities available in neighbouring countries that could be used to supplement the supply of heat treated wood. Describe the processes that could be used to ensure that this wood complies with the NPPO oversight conditions of ISPM 15. 

4.
Describe the types of physical equipment present in local treatment facilities that would provide verification that treatment has been achieved.

5.
Describe the processes or documentation present in local treatment facilities that track the treatment being applied. 

6.
Describe the type of training necessary for industry (both those treating wood and building wood packaging) to become proficient in understanding the requirements. What obstacles are present in the establishment of training of the industry?

7. 
Who is available to provide the training? Are these resources readily available? What additional steps are necessary to secure the resources need to provide the training?

8.
How long will training take?

9. 
Once trained, describe the changes in industry practices necessary to achieve the elements of the standard.

10. 
What time frame will these changes in practices require?

Exercise 4

Certifying Facilities and Applying the Stamp

1.
Describe the type of certification system that can be used in your country. Is it:

i.
Performance-based (i.e. accreditation of an applicant to operate under set parameters)

ii.
Inspection based (i.e. inspection of each export shipment to verify compliance)

2.
Who will audit or inspect the system or shipments?

3.
What process/legislation is or needs to be in place to allow for the inspection of wood packaging by the NPPO or by an entity designated by the NPPO? Consider that changes in your legislation may be necessary as phytosanitary import requirements of your trading partners’ change.

4.
If legislation needs to be put into place, how long will it take to establish this legislation?

5.
What elements are critical to verify that a shipment or facility is complying with your export requirements?

i.
For heat treatment?

ii.
For fumigation?

6.
Do your trading partners have in place additional phytosanitary requirements that must be met? How will these be incorporated within your legislative framework?  

7.
Describe the system used to:

i.
Permit a facility to use the mark

ii.
To assign numbers to facilities

8. 
Define the parameters by which facilities may use of the numbers (e.g. transferability of the mark from a facility to another; where the mark is to be applied; what additional information may be included; who is to provide stamps or physical equipment to apply the mark, etc.)

9.
Describe the types of non-conformities that would result in the mark being withdrawn from a facility? Is this withdrawal permanent? If not, describe the measures that must be undertaken before the reinstatement of the facility?

10.
Describe the types of non-conformities that would result in actions less than withdrawal of the mark. Describe the types of actions that would be taken. How many of these types infractions will be permitted before the mark is withdrawn?

11.
How can fraudulent use of the mark be avoided?

Exercise 5

Overseeing Compliance with Export Requirements
1.
Describe the actions including inspection or testing that may be undertaken by the NPPO to verify the compliance of facilities. 

2.
Describe the records that are to be maintained by the NPPO to verify oversight of the certification system including any third party assessors.

3.
Describe the actions including inspection or testing that may be undertaken by third party assessors to verify the oversight of facilities.

4.
Describe the types of records that must be kept by facilities to verify compliance with the requirements?

5.
ISPM 15 obligates NPPO’s to oversee the production of compliant wood packaging, within your country’s industrial structure, what records are necessary to provide traceability to a treatment, or batch of treatments as wood packaging components move within the country prior to export?

6.
Describe the additional NPPO resources necessary to provide oversight of facilities, shipments and those conducting assessments on behalf of the NPPO?

7.
Can these resources be obtained without additional funding? If not, describe the steps in obtaining sufficient resources.

8.
If it is the intention to use third party assessors in overseeing the system, describe the process in accredit these parties.

9.
Describe the steps that would be taken in verifying that third party assessors are performing sufficient oversight of the system.

10.
Describe the technical training that is necessary for the NPPO to accredit individuals? Describe the resources available to provide the training.

11.
Describe the additional enforcement tools that may required to deal with non-compliance.

12.
Identify the strategies that may be used to ensure the day to day compliance of producers; the compliance of the certification system and the long term flexibility of the system to changes in industry practices.

Exercise 6

Controlling Imports

1.
Describe the pros and cons of establishing import controls. Consider the potential trade impacts that may occur. Describe the steps that may be undertaken to minimize these impacts

2.
Identify imports that pose the greatest risk for the introduction of serious wood borne pests to your country. How would you go about determining which products could pose a risk of introducing wood pests?

3.
What information do you require to effectively target high risk imports? Who needs to supply this information? What other resources can be used to identify these high risk items?

4. 
Describe the types of inspections that could be performed to verify that these high risk imports comply with ISPM 15 requirements.

5.
Describe the type of inspection strategy (accreditation of a third party/importer, NPPO product inspection) that could potentially be used.

6.
The risk associated with the entry of wood packaging varies with the type wood used, the origin of the wood, the relationship of the climatic conditions in which the wood is harvested as compared with the importing country, etc. Describe the differentiation in inspection strategy, if any, that may be made between the type of commodity, the source of a commodity, the length of service of the wood packaging, status of the importer/exporter?

7. 
Describe the additional resources that may be required to provide the desired level of verification or protection? 

8.
What technical equipment is necessary to achieve the desired level of verification?

9.
What training of NPPO staff (or other related staff - 3rd party, targeters, etc.) will be required? 

10.
Describe the process needed to verify that non-compliant imports are infested with regulated pests of your country. What training of current staff needs to be completed? Are additional resources needed to identify pests?

11.
Should adjustment times be established within new import legislation to allow trading partners to adjust their export systems? If required, what adjustment times (phase-in periods) are appropriate?

12. 
Given that non-compliant imports are to be anticipated, describe the actions your country could take to detect, control, and treat or dispose of these non-compliant materials. Consider what legislation and enforcement powers you might need to control and ensure future compliance with the requirements.

13. 
How do you plan to dispose of non-compliant wood packaging (treatment, disposal, return to origin, administrative fines, judicial actions, etc.)? What additional resources will be required? What steps will be taken to secure these resources?

14. 
Describe the method(s) used to gather information on the volume and type of material that maybe entering your country in a manner that does not comply with ISPM 15. Describe the control programs that could be initiated to minimize this risk.

