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Results and Summary

Risk management / communication and information sources / training

The purpose of this breakout session was to explore the role and importance of information and communication as components of pest risk analysis. The breakout session was split into three parts: risk communication (Part 1, Stakeholder consultation), information sources (Part 2), and training (Part 3). 
1. Stakeholder consultation

The purpose of this exercise was for the group to explore risk communication strategies that might be implemented in order to address a given phytosanitary issue. In this case, a hypothetical example of a serious weed (“creeping land vine”) was used to highlight that: 

· the communication process needs to account for a variety of stakeholders and opinions; 

· risk communication should involve an exchange of information and viewpoints;

· complex situations may require more than one communication strategy.

In completing the exercise, participants considered the purpose and objective of a stakeholder consultation, the target audience, key messages, key inputs required and recommended approaches. 
Purpose: The purpose of the consultation was to find out the problems / concerns of various stakeholders and explore different solutions. The consultation could also serve as a mechanism to bring different groups together to identify issues as well as to identify sources of information. Stakeholders included: farmers, environmental NGOs, scientists, the Ministry of Transportation and other government agencies, policy makers, scientists and the general public. 
Objective: To collect information from experts regarding the weed (e.g. biology, ecology, decision process of the Ministry of Transportation) and to promote a shared understanding among stakeholders. The consultation was also viewed as a means to encourage dialogue in finding a solution(s) to the problem. 
Target audience, key messages and inputs needed: 
A. Farmers: The group felt that consulting farmers regarding their experience with creeping land vine would be useful in determining whether the weed was causing economic damage (crops or areas affected, etc.) or was considered in some ways beneficial (e.g. preventing erosion).
B. Ministry of Transportation: The group determined that the Ministry of Transportation should be consulted to obtain information on the distribution of creeping land vine, how effective the plant is for controlling erosion, how the plant was selected in the first place, and what procedure was used in deciding to import the vine (i.e. was a proper PRA ever conducted?). 

C. Environmental groups: The group thought that environmental groups could provide inputs on the potential negative impacts of the vine

D. Experts: Lastly, the group wished to consult with experts (weed experts, soil experts) to obtain useful scientific information on potential impacts and controls 

The inputs included need for information on the size of the problem, potential costs and benefits, and potential alternatives.

Recommended approaches: The group concluded the exercise by developing recommended approaches with respect to risk communication. Specifically:

1. Education is a useful approach to help understand problems

2. Face to face meetings (such as the consultation)

3. Mail-out surveys

4. Radio / media calls

5. Public information materials (e.g. brochures, posters)

6. In determining options, both short term and long term options should be explored

7. Cost – benefit analysis could be a useful tool in risk communication. 

2. Information sources
The purpose of this exercise was to explore the wide variety of sources of information that might be used in conducting pest risk analysis. In addition, participants were asked to consider, for each information source, the quality and reliability of the information, as well as the accessibility of information.

Participants identified several sources of information, including:

· NPPO data (e.g. interception records);
· RPPO databases or newsletters (e.g. EPPO, NAPPO Pest Alert System);
· Diagnostic labs;
· Expert opinion;
· AGRICOLA;
· CABI Crop Pest Compendium;
· Other NPPO’s PRAs;
· VIDE / Viruses online;
· Internet searches;
· Library sources (books / journals);
· IPPC Portal;
· Museums (including historical records);
· General media; and
· IUCN / Invasive species database.
Other general sources of information included such sources as atlases and maps and general texts on entomology, plant pathology, etc. 

Importantly, participants agreed that information can be highly variable in quality and reliability, and that even the best sources of information may contain errors. The importance of cross-referencing information was emphasized to ensure that PRAs incorporate the most current, correct information for pests. 
Lastly, various constraints to accessing information were discussed. Constraints included poor or unreliable access to the internet, and poor access to libraries (e.g. books and journals). Some participants also noted that museum collections or NPPO records were often poorly maintained in developing countries. 
3. Training
The purpose of this exercise was to explore the types of training needed to ensure that NPPO staff can understand and conduct PRA. Participants were asked to identify they target audience(s) for training, the subject matter / training issues, key subject areas and sources of information for training. 
The participants noted that within NPPOs, different types of staff would require different levels of training for PRA. These staff could include diagnosticians, survey specialists, inspectors and risk analysts. Outside of NPPOs, other groups that could use PRA training might include decision-makers, university researchers and/or scientific experts, industry groups (including producers, importers and exporters) and the general public. 
The type of training needs ranges from awareness raising to in-depth training, depending on the audience. Information that could be covered in training including topics such as:

· International standards (ISPMs No. 2, 11, 14);

· General procedures for risk assessment; and

· Risk management (including systems approaches). 
Participants also identified certain constraints to effective training such as lack of adequate resources (information, funding, etc.). The PRA workshop was identified as a positive experience in terms of risk analysis training, but participants also agreed that more efforts were needed for NPPOs to be able to fully understand and implement PRA at the national level.

Conclusions

As stated above, the purpose of this breakout session was to explore the role and importance of information and communication as components of pest risk analysis. In general, participants noted that effective communication is an important component of the overall risk analysis process. Participants identified information sources that are useful for conducting pest risk analysis, but also noted that all information sources should be critically examined in terms of quality and reliability. Finally, the group agreed that adequate training in pest risk analysis is important for all NPPOs to be able to successfully use PRA in protecting agricultural and natural resources while facilitating international trade. 
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