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Strategic Planning and Technical Assistance

07-10 October 2008

Rome, Italy

Report

1 Opening of the meeting
1.  Mr. Mohammad Katbeh Bader was selected by the Bureau to Chair the meeting.  In opening the meeting, he welcomed the participants to the Informal Working Group on Strategic Planning and Technical Assistance (SPTA) and invited the Secretary to address the participants. 

2. Mr. Peter Kenmore, Chief, AGPP and Secretary to the IPPC, also welcomed the participants and noted that this was a year of challenges, edging on crisis. He highlighted the challenges facing the IPPC (CPM and Secretariat) particularly in terms of staffing, prioritization of the work programme, and the need to analyse and improve the internal work culture, all of which contribute to the way the Secretariat confronts them as the IPPC and CPM matures. He looked forward to a productive working session and urged the participants to work together to establish immediate and long term goals in these times of transition to enable the IPPC to serve more contracting parties. 

2 Adoption of the agenda
3. The Chair noted that the Bureau discussed the meeting agenda and proposed rescheduling some of the items to accommodate IPPC staff schedules. The following two points were added to the agenda:  “Continuation of the technical assistance aspect of the SPTA” and “Technical documents other than standards”. The agenda was modified and adopted as presented in Appendix I. 

3 Report of the previous SPTA meeting
4. The participants agreed that the previous report was discussed at CPM-3 and needed no further deliberation.

4 Report of the june (october) bureau meeting 

5. Action items of CPM-3 and the June 2008 Bureau meeting which were not part of the SPTA agenda would be further discussed under agenda item 13.

6. The October 2008 Bureau meeting was held prior to the SPTA meeting.  The Chair of the CPM informed that the Bureau had considered and agreed that the paper which Steve Ashby prepared for the SPTA outlines the problems technical panels on diagnostic protocols and phytosanitary treatments encounter and tries to clarify the intention of those standards. The Bureau decided that the paper will be submitted to the CPM via the SC. It is hoped that if the CPM is able to agree on the various points such that in the future, diagnostic protocols and phytosanitary treatments will be adopted by the CPM more easily.
5 Staffing report 

7. The Chair explained to the participants that no paper was prepared on this topic because of resource constraints. The Secretary was invited to give a verbal report. 

8. Full Time Secretary: The Secretary reported progress on the recruitment of a fulltime Secretary. Clearance to proceed with recruitment was received and the Secretary reported that the position should be posted by October 15, 2008 for a period of 30 days.   Funding for the position is expected to be at the D1 level.  In the worst case scenario the P5 (coordinator) salary would have to be used to fund the D1. The CPM Chair will assist with the sorting of applications to help prepare a shortlist of 3 candidates by early December for submission to the Director General by the end of the year. If the timetable holds, the Director General could make an offer by January and a candidate could be confirmed prior to CPM-4. 
9. SPTA participants urged the Secretary to continue to request the Office of the Director General to act promptly in this regard.  

10. Staffing: The Secretary reported that two posts had been vacated since the previous meeting of the Bureau. The Coordinator (P5) position was vacated on the 31st of August 2008 and the information officer (P3) resigned unexpectedly. The resignation underscored the need for more staff integration across all fields within the Secretariat in order to ensure a more sustainable work culture within the IPPC Secretariat. The fragility of the system has evolved through CPM 1 and CPM 2 and is compounded by the small number of the staff. Although much support has been provided to the IPPC through in-kind contributions, reliance on this type of support makes it difficult to plan for the long term. The Secretary reminded the participants that the evaluation indicated that in order to meet the goals of the business plan, the Secretariat requires a staff of 18; at its greatest the IPPC has had only 6 regular programme staff. Currently only 4 professional Secretariat staff positions are filled. At present resource levels, and without additional new topics for standards being added, it could take 12 years to complete the work plan.  Two other staff members will reach the mandatory retirement age in the next 15months. In addition, the three current associate professional officer (APO) posts will cycle out by the end of 2009 and one additional officer funded by Japan will be transferred from FAO headquarters to the FAO regional office in Thailand to support the South East Asia region.

The Secretary noted an increasing disconnect between the growing expectations of the CPM and what can be realistically implemented by the Secretariat. There is a need to balance expectation with capacity to ensure that a more sustainable work culture is created for the IPPC Secretariat. Nonetheless he emphasized the Secretariat’s commitment to improve the work culture, lighten loads, and be more realistic about expectations. He reported that the Bureau, at its June meeting, decided to use the IPPC trust fund for 2 project posts (standards setting and capacity building/information exchange). These posts have been created, but the positions not yet filled. In addition a regular programme funded G2 level post is being filled. 

Staff Positions:  The P3 post as well as a P4 post, which was recently transferred into the IPPC Secretariat from another service within FAO by the Divisional Director (AGPP) are both regular programme posts that are currently vacant. The Secretary envisaged that the P4 post could be used for the implementation of standards (e.g. capacity building, help desk for the implementation of standards in the field). He also indicated that the post could, as an alternative, be used to provide support on achieving longer term goals of the Secretariat. He acknowledged the governments of Australia, Canada, Finland, Japan, and the US for the continued in-kind support provided to the IPPC either through the APO programme, visiting scientists at HQ or as out-posted staff. Other contributions to specific technical panels and groups were also acknowledged.  While he welcomed the offers of temporary assistance he emphasized the need for longer term commitment to staffing to avoid the long learning curve it takes to teach and manage new staff.

11. The SPTA participants discussed the difficulties of the staffing situation and its impact on the work programme in light of CPM expectations. The participants agreed that the issue is a complex one and requires various types of solutions to improve it. Some participants suggested that regular programme funds should be fully utilized for staffing and trust funds or other Contracting Party contributions can be used for operational expenses. The Secretary did not reject the proposal but warned that the hiring policy of FAO is a lengthy process and would not address the immediate requirements of the Secretariat.

12. The SPTA voiced concern at the current staff situation. Participants agreed that the terms of reference for vacant positions should reflect the lessons learned and ensure the activities are clear and the work load is reasonable and includes room for growth and achievement by staff members. 

13. The SPTA urged that vacant staff positions are filled as soon as possible. 

14. The SPTA asked the Secretariat to investigate how additional regular programme staff positions could be created such as, through the reallocation of regular programme funds from operations to staffing, work programme activities designed and streamlined to ensure several goals under the business plan are addressed simultaneously. The participants agreed that there should be a concerted effort to seek solutions and those participants should interact with their permanent representatives to lobby for fund reallocation into staff positions.

15. The SPTA agreed to discuss the issue further under agenda item 10 concerning the operational and business plan.

IPPC/CPM Activities
6 Goal 1:  A robust international standard setting and implementation programme
Agenda item 6.1 - STANDARD SETTING

WORK PROGRAMME UPDATE
16. The Secretariat reported on Standard Setting activities in 2008. The report highlighted the impact of the cancellation of the SC meeting in May 2008. As a consequence an administrative backlog exists for the management of the work of technical panels and review of standard setting procedures, most of which have been deferred to the SC meeting in November 2008. Consequently, the SC will have a very full agenda. The Secretariat also informed that the SC will, for the first time, be held out-side Rome and be hosted by Brazil. The compilation of comments is ongoing using the bulk upload system for the first time which has posed some challenges. Few countries had managed to use the online comment system which was developed to facilitate and speed the compilation of comments however the accompanying bulk upload system should assist in the compilation of comments. The report underscored the current staff limitations and the difficulties resulting in meeting the usual deadlines in the Standard setting process and the workload involved in their management. The Secretariat gave an overview of the work of the technical panels and the work of expert working groups. The Secretariat provided a summary progress reports on EWGs, Explanatory Documents and Regional Workshops. It also presented a synopsis of outstanding activities (e.g. the standards adopted by CPM 3 had not been posted yet on the IPP, except as appendices to the CPM 3 report) caused by the resignation of the Information Officer  and the unavailability of a consultant who managed the technical panels in the summer of 2008.

17. One participant emphasized the urgent need for an explanatory document for the sampling standard which was adopted by CPM 3.  The Secretariat noted that an author had been identified for this document.
18. The SPTA expressed its support for use of the online submission system, which is in line with CPM3 approval of comment submission by electronic means. In this regard the SPTA asked the Secretariat to solicit user input to help improve the system and strongly encouraged participants to submit comments in a format that allows most efficient and speedy compilation of comments.
UPDATE ON IMPLICATIONS OF CPM 3 DECISIONS

Procedure for identifying topics
19. The Secretariat reported that every year the SC at its November meeting reviews the IPPC Standard setting work programme and if necessary recommends to the CPM that the work programme and/or priorities be adjusted.  The Secretariat also informed the SPTA that in some cases the TPs submit topics directly to the SC for their consideration, which could result in the SC requesting the CPM to add a new topic. 

20. The SPTA confirmed that the SC can review the IPPC Standard setting work programme every year, but in years where the biennial call for topics is not made, the SC should only recommend addition of new topics to CPM, if urgent.

21. The SPTA agreed that TPs should normally submit their proposals for topics through the biennial call unless the addition of the new topic is urgent.
22. The SPTA also discussed the possibility of cancelling the next biennial call for topics in order to complete work on the current work programme before adding more topics, but recognized that there is a process that calls for a biennial call for topics and therefore it should be continued.

Criteria for funding
23. The SPTA discussed the criteria for providing travel assistance used by the Secretariat to determine which meeting participants would be eligible and at what level (airfare only or both airfare and DSA). 

24. The SPTA recognized the importance of ensuring participation and supported the current criteria. They also felt that the IPPC offers members many opportunities to be involved in the process over and above funding participants’ travel to attend meetings. 

Formal Objections Fast Track Process

25. The SPTA was invited to clarify whether formal objections on draft ISPMs in the fast track process should now be considered comments in the special process and should therefore be addressed as such by the SC and relevant technical panels.

26. The SPTA advised the SC to consider all formal objections submitted through the former “fast track process” as comments under the “special process” and to follow the established procedures.

Organization and presentation of new procedures:

27. The Secretariat reminded the SPTA that CPM-3 had requested the Secretariat to prepare a consolidation of all standard setting procedures previously adopted by the (I)CPM. It was explained that this had not been done due to the lack of staff resources. The SPTA was informed that Australia had submitted a proposal but it had not been reviewed by the Secretariat.
TIME SCHEDULE

Extended time schedule – 
28. The Secretariat provided a draft flowchart of the regular and special standard setting processes and contrasted the traditional versus the extended time schedules. The difference between the extended and traditional time schedules is that the extended process allows 7 months to compile and review comments instead of one month. The Secretariat reported that of the 7 draft ISPMs which had been sent for country consultation in 2008, 4 (Glossary, Terminology of the CBD, Categorization of commodities and Post-entry quarantine facilities) are expected to go through the regular process and 3 (Revision of ISPM No. 15, Fruit fly trapping and Pest free potato micropropagative material and mini-tubers) through the extended process. The criteria used to determine which ISPMs would go through the regular and extended processes were the number and complexity of the comments, the availability of the steward and the priority of the topic.
29. The SPTA reluctantly agreed on which standards would be processed in the traditional time period and which would go through the extended time period. In particular participants felt that the revision of ISPM No. 15 was urgent but also recognised the limited staff resources of the IPPC Secretariat to compile and process the comments and that more time might allow the more thorough review and preparation of responses to comments by the steward.

Agenda item 6.2 - CANCELLATIONS IN 2008
30. The TPFQ meeting scheduled for July 2008 was cancelled but then rescheduled for December 2008 as a consequence of a contribution to the IPPC trust fund. The SPTA was also informed that due to the lack of staff resources and the fact that submission deadlines for DPs were missed that a second member consultation period in 2008 was inconceivable.
Agenda item 6.3 - REGISTRATION OF ISPM 15 SYMBOL UPDATE
31. The Secretariat informed the SPTA that the symbol is not protected in 83 countries. The SPTA recognized the cost and staff resource implications for continued registration and re-registration of the symbol. The SPTA discussed other methods of protecting the symbol such as transferring the ownership of the symbol to NPPOs or only continuing the registration of the symbol through established international (Madrid System) or regional registration systems (EU, OAPI and ARIPO) and requesting  members to join one of these systems in order to provide protection of the symbol. The SPTA also discussed the possible fraudulent use of the symbol and the consequences of discontinuing the registration of the symbol entirely. The SPTA felt that more information is needed to fully understand and develop a strategy to overcome the issues. 

32. The SPTA asked the Secretariat (in conjunction with a consultant) to develop an options paper on this issue to be presented to the next meeting of the SPTA.  It suggested the paper should consider the system of recognition for other internationally accepted symbols, such as international road signs.
7 Goal 2:  Information exchange systems appropriate to meet IPPC obligations
Agenda Item - 7.1: General update on 2008 activities including on-line commenting for draft ISPMs

33. The Secretariat gave country usage statistics of the IPP and provided a list of contracting parties who had not yet officially nominated IPPC contact points. Navigation of the IPP in Chinese may become possible by CPM-4 but not so for navigation in Russian as there are no funds for Russian translation in the 2008 /09 FAO regular programme budget for non-flagship publications. A major revision of the IPP website has been initiated to improve navigation and access to information. A prototype is expected to be available for demonstration at CPM-4.

34. An important decision by the Technical Consultation among RPPOs, endorsed by the Legal Office (hereafter LEGA), was that pest reports can be provided by countries via their RPPOs through the IPP, provided that contracting parties have officially notified the Secretariat exactly how this data will be received. 

35. The report highlighted the in-house collaboration between the Information Exchange and Standards Setting teams on the development of an online submission and a bulk upload system for processing member comments on draft ISPMs. 
36. Regarding capacity building there is increasing collaboration with colleagues in the regions e.g. assistance from FAO officers and RPPOs have been sought to help identify contact points. Increased integration of the technical assistance projects and the information exchange work programme is needed to improve capacity building on Information Exchange. An example of such collaboration was proposed such as expanding the pest listing databases already being developed by East African Phytosanitary Committee (EAPIC). This initial development will then be expanded into other phytosanitary subjects (e.g. pest surveillance) as required – the Tanzania One UN project that includes a large plant Biosecurity component will contribute software modules to this project.
37. The SPTA requested that Bureau members should follow up in their regions with those contracting parties who have not yet submitted their official contact point information.

38. The SPTA recommended the continued development of the on-line comment system for draft ISPMs.

Agenda Item - 7.2: UPDATE ON IPP SUPPORT GROUP

39. The Secretariat reported that the IPP support group has not met for the past two years due to lack of funding. Virtual meetings via e-mail generally have not worked well in the past as this normally requires a lot of management by the Secretariat. Funds have not been allocated for another meeting in 2009. However, it will be necessary to involve the IPP Support Group in the re-development of the IPP and this will have to take place through e-mail.

40. Participants suggested that there may be a need to consider the future of the IPP Support Group, to address geographic representation and to review the objective and membership of the group.
8 Goal 3: Effective dispute settlement system
Agenda Item - 8.1: General update on 2008 activities

41. The Secretariat reported that the Subsidiary Body on Dispute Settlement (SBDS) met immediately prior to CPM-3 and provided a verbal report to the CPM. In terms of phytosanitary disputes, the Secretariat reported about an unresolved issue regarding ISPMs 7 and 12 in relation to the definition of a public officer authorized to issue phytosanitary certificates. Another dispute related to ISPMs 7 & 12, which was initially raised in 2006, has been resolved without further assistance from the Secretariat. Three inquiries were received but no follow up by countries has occurred at this stage. Advocacy material including a manual and a flier are available on the IPP in five languages.

42. The SPTA agreed that the SBDS undertake a review of the usefulness of the IPPC Dispute Settlement process and role of the SBDS in 2010 (after five years in operation) as had previously been decided in the SBDS.

43. The SPTA suggested that the SBDS consider changing their TORs to meet as needed rather than every year and requested they report back to the next meeting of the SPTA.
9 Goal 4: Improved phytosanitary capacity of members
Agenda Item 9.1: General update on 2008 activities

44. The Secretariat presented a report highlighting progress on Phytosanitary Capacity Building Tools, principally the Phytosanitary Capacity Evaluation (PCE); projects undertaken in collaboration with the One UN Initiative (Tanzania pilot), Japan (9 Asian Countries) and on technical support to a number of Standard Trade and Development Facility (STDF) phytosanitary projects in developing countries (Kenya and Mozambique singled out). In addition, the report highlighted the regional workshops on draft ISPMs held in 2008 and provided an update on technical assistance projects being formulated.

45. Discussions recognized the PCE as an important contribution of the IPPC to development work. It was noted that the PCE has catalyzed efforts by related organizations, biosecurity agencies and others (OIE, CODEX, WTO etc.) to develop similar tools and their possible future harmonization should be considered. 

46. The future work programme envisages use of the revamped PCE tool by a core of trained facilitators/consultants in capacity building activities and projects within various regions.

47. The technical assistance achievements emphasized ongoing efforts toward wider phytosanitary capacity building work through the exchange of national experts.

48. The Secretariat explained that it was involving IPPC staff from different areas (different goals under the business plan) in the technical assistance work programme. Particular mention was made of involvement of Information exchange staff in the “One UN” project in Tanzania and Standards Setting Staff in regional trainings on ISPMs, PRA etc. Future collaboration will focus on integrating the Information Exchange staff in the Technical Assistance work programme on activities such as the development of tools that allow countries to establish a national phytosanitary information management system. 

Agenda Item 9.2: Final Preparations for Open Ended Working Group on Building National Phytosanitary Capacity (OEWG-BNPC)
49. The Secretariat outlined the preparations for the meeting, which was now scheduled to be held 8-12 December. 
50. The Secretariat advised that the OEWG could formulate a strategy based on work that the CPM already considers of primary importance. It was suggested that the OEWG-BNPC could think in terms of using International Standards for Phytosanitary Measures (ISPMs) as entry points in order to initiate the discussion at CPM without prejudicing existing capacity building efforts such as Pest Risk Analysis (PRA) training or the PCE.  In this regard, the Secretariat advised that organizations involved in capacity building should be involved in the capacity building strategy development and that it would not be practical at this stage to invite donors. 

51. The Secretariat identified the following core issues for strategy formulation and implementation:

a. IPPC resource constraints and the strain it will make on the Secretariat staff, i.e. only one staff available at present full time with occasional participation from other Secretariat staff.

b. Lack of awareness of the importance and the impact of phytosanitary capacity relative to protecting ecosystems and facilitating trade.

c. Degree of support from CPM members.

d. Stakeholders already involved and funding capacity building, e.g. STDF. 

e. Emphasis on animal health and food safety capacity building as opposed to the very small percentage of capacity building work being done on phytosanitary matters. 

52. In preparation for the meeting, papers will be presented to the OEWG-BNPC by John Hedley (with input from Bill Roberts), Jeff Jones, and a representative of the STDF. These papers will be circulated by November. The Secretariat also provided a paper with a schematic representation of some of the core ISPMs on which the strategy could be based and a list of countries that could be involved in a network of source and partner countries for capacity building.

53. The Secretariat report generated extensive discussion by the SPTA on the OEWG-BNPC meeting, its scope, participation, aims, expected outputs, and highlighted concerns and recommendations by members about the final strategy.

General points of discussion

54. Several participants emphasized that capacity building is a large field and there was a need for the OEWG-BNPC clinically to analyze what was possible to achieve with the limited resources available to the IPPC. The members agreed that the focus on core ISPMs could be part of the strategy. One member offered that the strategy should not try to tackle the whole of capacity building given the very limited resources but that the strategy developed should offer assistance to countries that want it and work with a short list. 

55. One member warned that the SPTA needs to be aware that there is little likelihood of new money and a lot of capacity building is driven by forces external to the IPPC. Examples were provided on the geographical focus of some development aid providers as well as an example where politics drives bilateral capacity building efforts.  Another member suggested that money is available for capacity building but that it is not well coordinated. It was suggested that someone in the Secretariat should be dedicated full time to obtaining funds.

56. One member emphasized the importance of the strategy to justify to the CPM the SPTA reinforced decision for the rejection of the Internal Evaluation (IE) recommendations concerning capacity building, i.e do less capacity building and leave it to FAO. 

57. Several members reiterated that contracting parties are interested in capacity building because they are unable to implement the IPPC and the standards. Some members viewed the role of the CPM as an enabling body between donor and recipient and service providers and that this connection should be made in building the strategy. 

58. Members recognized that the IPPC could not be a major funding source, like STDF. To remain a player in capacity building the IPPC needs to act in coordination and liaison with other bodies and use its major resource, its technical expertise. 

59. The Secretariat advised that the SPTA should not anticipate the discussion of the OEWG-BNPC by strategizing but let the OEWG-BNPC decide how and where the strategy might go. All points raised were acknowledged as valid and should be considered in development of the discussion papers for the OEWG-BNPC meeting. 

60. The Secretariat noted that the SPTA reaffirms that capacity building is important and there was no objection to involve partner agencies rather than donors in the upcoming meeting. In this regard the Secretary, for the final design of workshop, will ensure good representation from the IPPC regions and agencies with whom the IPPC has had sustained partnership. 
61. The SPTA agreed that the OEWG-BNPC report will be made directly to CPM-4 following a quality check by a subset of the OEWG-BNPC, Bureau, and Secretariat.  

62. The SPTA agreed the strategy should focus on the implementation of ISPMs as an entry point.
Agenda Item 9.3 Implementation Review and Support System (IRSS) - STATUS REPORT

63. The Secretariat reminded the SPTA that the Implementation Review and Support System (IRSS) consist of 3 components: help desk, questionnaire and annual report on meeting reporting obligations. Annual analysis of how well countries meet their reporting obligations is an existing activity, but the other components had not progressed.  The Secretariat reminded the participants that a project which had been presented to CPM-3 outlined these activities but a donor has not yet been identified.

64. The SPTA reaffirmed the importance of the IRSS and recalled that the recommendation for implementation arose from the OEWG on a possible IPPC compliance mechanism. The SPTA believes that the IRSS may be an important element of the capacity building strategy that is to be developed.

65. The SPTA discussed the IRSS in terms of available resources and the 3 year implementation timetable (CPM-3) and suggested a number of possibilities including the use of the new P4 regular programme post for the implementation of the help desk component as an immediate action.

66. The Secretariat welcomed the suggestions put forward but advised that the mix of tasks (IRSS inclusive) under the 2009 IPPC work programme and the 5 year business plan needs to be considered. The 2009 budget and operational plan had been drawn up with the possibility that the P4 will be used for other activities. It was emphasized that the terms of reference of the P4 post still need to be worked out. The SPTA was reminded that immediate implementation of the IRSS would require additional resources and participants should identify activities that should be dropped from the 2009 work programme. 

67. The SPTA considered that implementation of the IRSS could follow a phased-in approach and should be undertaken as resources become available.

10 Goal 5: Sustainable implementation of the IPPC
Agenda Item 10.1 Update of the 2008 budget (FAO Regular Programme and Trust Funds)

68. The Secretariat apologised to the participants for not being able to present the customary spreadsheet for regular programme budget IPPC allocation for 2008 because the budget figures were speculative as many costs had not yet been charged to the IPPC account. However, all indications are that for the year to date, the budget is under spent. A budget carryover of approximately USD 240,000 is projected. More detailed figures will be available in November. 
69. The trust fund budget tables provided in the Secretariat report is only for information. The Secretariat informed the participants that by the end of the financial year a report of the trust fund will be submitted to the Bureau and if the Bureau agrees, it will be submitted to CPM-4 for approval.

70. The Secretariat will endeavour to ensure the unspent regular program funds are committed, e.g. via the use of letters of agreement, to ensure carryover into 2009. Unspent trust fund funds can be carried over without special provisions.
71. The Secretariat is at present negotiating with donors for trust fund contributions (US for USD 160,000).  The Secretariat also indicated that an additional contribution of USD 60,000 from the USDA-FAS had been earmarked for regional workshops in Africa, and it will require substantial Secretariat time but that should be covered by the P3 project post. As a result of the June 2008 Bureau discussions, a P2 project post for standard setting and a P3 project post for information exchange were created – these are in the process of being recruited. 

72. The Secretariat confirmed that real costs of projects undertaken under the trust Fund, in particular those associated with workshops, were much higher than shown because of travel expenses, administration costs, overheads and staff time.
73. The SPTA agreed that projects under the trust funds should be costed in a transparent and consistent manner and include in-kind contributions and contributions of regular programme staff to projects to show to donors the real costs of activities.

Agenda Item 10.2 – Suggested (Bureau) modifications to the Business Plan

74. In response to the independent evaluation of the IPPC, the Bureau had suggested a number of changes to the Business Plan. The Secretariat cautioned that the Business Plan is a vision and not all activities proposed can be accomplished. A proposal was made to replace the “notes by the Secretariat” with new language to highlight changes in the Business Plan, difficulties in implementation of the IRSS and limitations in terms of staff resources. The Secretariat also took the opportunity to point out to the participants that the bottleneck for achievement of the goals outlined in the business plan is experienced staff.

75. The SPTA made minor amendments to the proposed changes to the Business Plan, agreed that the introduction to the changes should be revised and that a message from, and photo of, the new CPM chair should be added.
Agenda item 10.3 – Draft 2009 operational plan plus associated budget

76. The Secretariat invited the participants to note that the budget and operational plan for 2009 had been produced in the same manner as in the previous year. The plan had been drafted taking into consideration present staff resource levels and the realistic expectations of the amount of work that can be delivered. Nevertheless the activities planned still exceeded the available budget. The Secretariat tasked the participants with determining which activities need to be cancelled in order to meet the budget. The Secretariat recommended that 10% over-budgeting be maintained and that the participants should consider reducing more staff- intensive activities as a first priority. 

77. The SPTA noted the budget and requested a number of clarifications concerning regular programme funds, trust funds including IPPC trust fund carry over for project staff positions.

78.  The SPTA noted that a number of trusts funds have been earmarked for specific activities of the IPPC. In particular the SPTA noted that no money is left for operational costs from the IPPC trust fund as a result of the creation of 2 project staff posts.

79. The SPTA also noted the commitment of staff resources in 2009 from the USA and Japan and in-kind contributions of others.
80. The SPTA reiterated the recommendation for fully costing in-kind contributions for trust fund activity. The Secretary expressed his preference to moving the IPPC toward Results Based Management (RBM). This would allow the CPM to know the true cost of running the programme.

Agenda item 10.4 – Prioritization of Activities for 2009 (Based on budget)

81. The SPTA reviewed the 2009 Budget for each goal to identify activities which could be reduced, eliminated, or postponed. Net savings of $195,000 from the regular programme and $25000 from the trust fund were identified. See Appendix 2.

82. The SPTA noted and agreed that cost cutting measures should be implemented with regard to CPM – 4. Several possible steps to reduce costs were considered such as only holding a 4 day meeting of the CPM or limiting the number of evening sessions. It was decided to reduce the total number of sessions to 10 for CPM-4. This would mean that there could be only 2 evening sessions and two days (i.e. Monday and Friday) with one day time session only. The chair of the CPM will include recommendations in an options paper on Goal 5 (See agenda item 10.5). 

Agenda item 10.5 – Promotion strategy for the TF-IPPC

83. Mr Gary Koivisto of Canada presented a paper entitled Framework for the Sustainable Resourcing of the IPPC that described the financial sustainability challenge facing the IPPC and identified potential measures to maximize core funding from the FAO, contributions to the Multilateral Trust Fund, and contributions to the FAO Trust Fund projects. The paper noted that $1.5 million per year over and above the FAO core contribution is needed for 2009 and $3 million per year is needed for 2010 and beyond. The paper concluded that no one single measure or funding mechanism can lead to sustainable resourcing and that multiple measures are needed to ensure availability of multi-year resources to meet all CPM goals. 

84. The SPTA discussed the possible future staff profile of the Secretariat and concluded that even with full staffing there would still be a gap between the demands and expectations of the Business Plan and the size of the Secretariat staff. 

85. The SPTA discussed the possibility of temporarily re-focusing staff resources away from standard setting and into putting the Secretariat on a more sustainable basis. Other options discussed included putting together a consortium to work on technical panels, prioritizing standards already in the pipeline, getting members to sponsor the development of standards, and suspending standard setting activities for one year. 
86. The SPTA also discussed the possibility of convening the CPM less frequently and/or shortening the CPM.
87. The SPTA thanked Mr. Koivisto for his work and noted that many of the proposed measures should be useful in achieving sustainable functioning of the Secretariat. The SPTA noted that adoption of these measures would require an additional full time staff person at the Secretariat and CPM would have to decide how staff resources could be provided. 

88. The SPTA agreed that the Secretariat should pursue development of an advocacy programme and should seek advice.

89. The SPTA agreed that the new Secretary should have a leading role in promotion of the IPPC and in fund raising.

90. The Chair of the CPM will author a discussion paper on Goal 5 for CPM-4 that will address some of the options discussed by the SPTA. These could include suspending standard setting activities, postponing or shortening CPM-5 (subject to legal considerations). Such actions would allow the Secretariat to focus resources on the development of a sustainability strategy for the IPPC Secretariat.

Agenda 10.6 – Proposal for CPM recommendations

91. The CPM Chair, using a revised CPM-3 paper, introduced the topic suggesting a way to present CPM recommendations. The Chair noted that CPM had made a number of comments, including possible legal implications especially in connection with SPS. The paper proposes to number the elements (document identity, references, relationships to previous documents and recommendations and process information) for effective management and tracking of the recommendations and provided a sample format. 

92. The SPTA allayed the concern raised by a member related to the term `recommendation` by clarifying that the WTO-SPS Committee, in case of a dispute, would consider all decisions and adopted documents from the CPM, irrespective of their title.
93. The SPTA rejected a blanket statement restriction on the scope of an IPPC recommendation.

94.  The Secretariat offered to make a compilation of recommendations from past ICPMs and CPMs including the recent methyl bromide recommendation in accordance with the proposed format for presentation to CPM-4.

Agenda item 10.7 - Revised financial guidelines for the TF-IPPC

95. In presenting the report the Secretariat emphasized the need for clarity and a decision whether project staff who are responsible for carrying out these activities are covered by the guidelines given that the terms “administrative” and “operational” are not defined. The Secretariat believes that there is nothing expressed or implied that the hiring of project staff to carry out the appropriate work is excluded from the guidelines. The Secretariat stated that projects, as proposed in the project oriented planning, which were adopted by CPM-3, can only be carried out if staff costs are included. The Secretariat believes that an amendment of the guidelines is not legally necessary but that Paragraph 4.5b could be amended to make it clear that the IPPC trust fund may be used to fund project staff as approved in the budget presented to the CPM.

96. A participant reminded the SPTA that one donor to the trust fund had expressly stipulated that the funds were not intended to pay for persons living and working in Rome. The participant felt that the primary purpose of the trust fund is for the direct benefit of developing countries. Notwithstanding, the participant did not oppose use of the funds for this purpose.

97. LEGA clarified that the Convention (established under Article XIV of the FAO Constitution) is funded by the Organization (through the Members’ mandatory contributions) and may undertake specific cooperative projects funded voluntarily by Members. Consequently, in case the IPPC needs additional staff to undertake cooperative projects, the required funding would have to be provided by donors.
98. The SPTA approved the revised financial guidelines clarifying the ability to fund project staff from the trust fund and will send these revisions to CPM-4 for adoption.
Agenda item 10.9 – Terms of Reference (TOR) and Rules of Procedure (ROP) for the CPM Bureau

99. The participants agreed to not make a specific reference to the SPTA in the section of the TOR on Functions of the Bureau but to refer to strategic planning and technical assistance.

100. The SPTA discussed the need for an enabling provision in the ROP to ensure that the bureau could invite someone from a region to attend meetings in the event that the representative from that region cannot complete his or her term. The concern arose based on the reasoning that under the rules of procedure of the CPM it states that “the Commission shall elect... so that each FAO region is represented” and that between sessions there is no way to have the CPM elect a replacement Bureau member. 

101. After deliberations and consultation with LEGA, the SPTA proposed that Rule 3 (Meetings) of the ROP  be amended as follows: “If a bureau member resigns or is no longer able to fulfill the requirements of a Bureau member, the Bureau may invite an expert to provide input from that region.” 

102. A participant also proposed to qualify Rule 1 to ensure that members nominated to serve are qualified technically to represent the region in the work of the Bureau.

103. The SPTA accepted the proposal and agreed to amend Rule 1 paragraph 2 to read, “In putting forward candidates for the Bureau, regions should consider their experience with the IPPC and their capacity to contribute to Bureau activities” 

104. The SPTA also agreed to amend Rule 3 to provide flexibility for the bureau to meet twice a year or as required.

105. The Secretariat was asked to make the changes to the TOR and ROP as decided for presentation to the CPM-4.
11 Gaol 6:  International promotion of the IPPC and cooperation with relevant regional and international organizations
Agenda Item 11.1 – General update on 2008 activities, including discussion paper on use of IPPC logo/brand

106.  The Secretariat provided an update on activities and invited participants to deliberate on a paper prepared by Bill Roberts outlining the appropriate use of the IPPC Logo/brand. The paper highlighted potential for abuse of the logo and offered ways for regulating its use.

107. The SPTA thanked Mr. Roberts for the paper, discussed the problem of enforcing policies of this kind and suggested it be used by the Secretariat as guidance and to place it in the Procedural Manual.

Agenda item 11.2 - Outcomes of 20th Technical Consultation of RPPOs (TC-RPPO)
108.  The Secretariat provided a brief report on the outcome of the TC-RPPO held in Rome.

109.  At the TC, on advice provided by LEGA, general agreement was reached on the term “public officer” leaving the precise definition to the national government. The final text describing the agreement reached had not yet been finalized.

110.  It is customary for the Director-General of FAO to invite the RPPOs to the TC. The Secretariat and LEGA recognized that the TC is not an intergovernmental meeting; the IPPC specifically says the Secretary should convene the meeting and hence in future the invitations will be sent by the IPPC Secretary. 

111.  It was reported that agreement was reached to allow countries to fulfil IPPC reporting obligations through their regional organizations. For this facility to be enabled, countries would need to submit a signed notification to the Secretariat granting permission to the RPPO to provide reports on a specific subject on their behalf e.g. pest reports. 

112.  The next meeting of TC will be hosted by the African Union (AU) and will be held in Uganda. EPPO has agreed to be an alternate host if needed.

Agenda item 11.3 – Report from liaison with other organizations

113. The Secretariat reported on the collaboration with several international organizations. Of special significance were  i)  the collaboration with the IAEA, which continues to provide both Secretariat support and travel assistance to participants for the Technical Panel on Fruit Flies and ii) the work with the Convention on Biological Diversity, which held their Conference of Parties this year.
114. The report highlighted the various meetings at which the Secretariat has been represented in 2008. These included participation at the meetings of the, CBD, WTO-SPS committee and STDF among others. The Secretariat expressed concern that while experts from international organizations could now be nominated to TPs via the Secretariat no such mechanism exist for having experts contribute to the work of expert working groups (EWG). After some discussion it was concluded that experts could participate at EWG meetings as invited experts.
115. The Secretariat invited the SPTA to provide guidance on which International Organizations to liaise with. 

116. The SPTA recognized that the development of certain standards will have potential for overlap in areas that will require liaison with international organizations such as the Montreal protocol, International Civil Aviation Organization, and International Maritime Organization. 

117. The SPTA concluded that the identification and the selection of International Organizations with which to liaise should be at the discretion of the Secretariat and where resources allow. 

12 Goal 7:  Review of the status of plant protection in the world
Agenda 12.2 - Open-ended working group on the International Recognition of Pest Free Areas

118.  The Secretariat requested that LEGA advise on the technical issues highlighted by the OEWG:

a. Definition of international recognition.

b. Legal implications to FAO, IPPC and persons acting on their behalf in respect of internationally recognized PFAs, should the specific pest be found or have trade impacts.

c. Possibility for the IPPC to establish internationally recognized pest free areas in the manner of the OIE.

119. LEGA pointed out that establishment and recognition of PFAs go beyond the responsibility and mandate of the IPPC. In view of its intergovernmental status and without a specific agreed upon mandate, the Organization cannot take formal/official decisions such as a “declaration” which would be a “guaranty of quality” while it has no capacities to verify such “quality”. However, the IPPC may – for information purposes and with a clear specific disclaimer - establish a portal where members could post information including on the PFAs which they declare. The use of a 3rd party providing certification was also considered but no conclusion was reached on this issue.
120.  The discussions focused on difference between internationally publicized (portal) and alternatives for internationally recognized pest free areas (IPPC involvement or 3rd party certification).

121. On advice by LEGA, the SPTA noted that it would be impossible to establish the system where the IPPC recognizes the PFA. An alternative was proposed where the IPPC could develop a precise certification manual used as basis by external certification bodies (private or semi private organizations) for the establishment and declaration of the PFAs.  However the SPTA believed that at the moment it is not in the interest of IPPC to carry out this task in light of the resources required. 

122. The Secretary was requested to report on this matter to the CPM and will solicit CPM recommendations on how to proceed, including the willingness of contracting parties to recognize PFAs which had bilateral recognition (between two other countries).
Agenda item 12.3 - Speakers for CPM-4 on pest movement and food aid shipments

123. The SPTA agreed on expanding the topic from – “pest movement and food aid shipments” to include, in addition, a topic on “movement of germplasm (when shipped as aid)” since they are complimentary in terms of emergency aid and rehabilitation.

124. The SPTA agreed that the session should have 2 or three speakers and would be in the order of 1.5 hours long allowing some time for questions.

125. The SPTA agreed to have presentations from representatives of the following: a food aid recipient country, food aid donor, and an organization that puts food aid shipments together. The World Food Programme and Kenya were identified as potential sources of speakers.

126.  The Secretariat was requested to identify and confirm speakers well in advance of the CPM-4.
13 CPM-3 follow up
127. The SPTA considered the topic to be exhausted as all action items had already been discussed during the course of the meeting (Appendix 3).

14 Other business 

Proposal for a new type of technical document other than standards or explanatory documents

128. The SPTA was asked by a participant to consider the introduction of a new type of document to address a specific need identified at the Latin America regional workshop to review draft ISPMs during their consideration of the draft ISPMs on post entry quarantine facilities. It was considered that the standard was too specific and the elements it proposed do not befit an ISPM as the conditions for the establishment of a post entry quarantine facilities vary so widely. It was the view of the workshop participants that some other form of document such as a manual would be more appropriate and recognized that such a type of document does not currently exist within the IPPC framework.

129. The SPTA considered the request and offered that the explanatory document format might be able to accommodate the concerns raised by the region since in theory that document type is all encompassing in terms of subject matter. 

130. The SPTA warned that care should be taken since the introduction of a new document type would require additional resources to manage.
131. The SPTA agreed that the issue could be raised at the SC and that the Bureau member from the FAO Latin American and Caribbean region should prepare a paper clearly defining the issue bearing in mind the difficulty in determining what should be an ISPM and some other technical documents.

Future of the Technical Assistance aspect of the SPTA

132.  The SPTA briefly discussed the possibility of splitting the TA component from the SPTA but given the fact that the OEWG-BNPC will meet in December to address TA it was decided to await the outcome of that meeting.
15 Close
133. The Chair of the SPTA meeting provided the closing remarks and thanked participants for their participation and hard work in making the meeting a success. The dates for the 2009 meeting were proposed to be 5-9 October 2009 and would be confirmed by the Secretariat.
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Provisional agenda and Document List
	AGENDA ITEM
	DOCUMENT
	Date posted

	1.
Opening of the meeting
	--
	

	2.
Adoption of the agenda
	SPTA 08/01

SPTA 08/02
	22.09.08

03.10.08

	3.
Report of the previous SPTA meeting
	SPTA 08/03
	30.09.08

	4.
Report of the June (October) Bureau Meeting
	SPTA 08/04
	30.09.08

	5. IPPC Secretariat – staffing
	SPTA 08/05
	Not prepared

	IPPC/CPM Activities
	
	

	6.
Goal 1  - A robust international standard setting and implementation 
programme
	
	

	6.1
Standard Setting

· Work programme update 

· CPM Decisions

· Time Schedule-Proposed

· Time Schedule Special Process-Proposed

· ISPM_No15

6.2
Cancellations in 2008

6.3
Registration of ISPM No15 symbol update
	SPTA 08/06

SPTA 08/28

SPTA 08/29

SPTA 08/30

SPTA 08/31
	03.10.08

03.10.08

03.10.08

03.10.08

03.10.08

	7.
Goal 2: Information exchange systems appropriate to meet IPPC obligations
	
	

	7.1
General update on 2008 activities including on on-line commenting for draft ISPMs
7.2
IPP Support Group meeting 
	SPTA 08/08


SPTA 08/9
	03.10.08


01.10.08

	8
Goal 3: Effective dispute settlement systems
	
	

	8.1
General update on 2008 activities 
	SPTA 08/10
	01.10.08

	9.
Goal 4: Improved phytosanitary capacity of members 
	
	

	9.1
General update on 2008 activities
9.2 
Final preparations for OEWG on building national phytosanitary capacity strategy
9.3
Implementation Review and Support System – Status report 
	SPTA 08/11

SPTA 08/12


SPTA 08/13
	03.10.08

handed out


01.10.08

	10.
Goal 5: Sustainable implementation of the IPPC 
	
	

	10.1
Update of the 2008 budget (FAO Regular Programme and Trust Funds) 
10.2
Suggested (Bureau) modifications to the Business plan 
10.3
Draft 2009 operational plan plus associated budget
10.4
Prioritization of activities for 2009 (based on budget)
10.5
Promotion strategy for the TF-IPPC
10.6
Proposal for CPM “Recommendations”
10.7 
Revised financial guidelines for the TF-IPPC
10.8 
Update on progress on project oriented planning
10.9 
TOR and ROP for Bureau
	SPTA 08/14


SPTA 08/15

SPTA 08/16

SPTA 08/18

SPTA 08/19

SPTA 08/20

SPTA 08/22
	handed out


03.10.08
handed out
03.10.08

30.09.08

01.10.08

30.09.08

	11
Goal 6: International promotion of the IPPC and cooperation with relevant regional and international organizations 
	
	

	11.1
General update on 2008 activities, including discussion paper on use of IPPC   logo/brand 
11.2
Outcomes of 20th TC-RPPOs
11.3
Report from liaison with other organizations
11.3.1   WTO SPS Committee
11.3.2
CBD 
11.3.3
Others/ongoing activities
	SPTA 08/23

SPTA 08/24

SPTA 08/25


	01.10.08

03.10.08



	12 
Goal 7: Review of the status of plant protection in the world
	
	

	12.1
General update
12.2
OEWG on the International Recognition of Pest Free Areas (July 2008) 

12.3 
Speakers for CPM 4 on pest movement and food aid shipments 
	SPTA 08/26

SPTA 08/27
	01.10.08

03.10.08

	13.  
CPM-3 follow up. 


All remaining follow-up from the CPM-3/June Bureau meetings 
	
	

	14. Other business
	
	

	15. Close
	
	


APPENDIX 2

Agenda item 10.4: Prioritization of activities for 2009 (based on budget)

	Goal
	Activity
	Change
	Net Savings (Regular Programme)
	Net Savings Trust Fund

	1 Standard Setting 


	--External Publication of Standards
	--Cancel
	+$20,000
	

	
	--Legal (Omit ongoing registration efforts for IPPC symbol from wood packaging mark?)
	-- Cancel 
	+$40,000
	

	
	--Consultant to study benefits/costs of continuing logo registration 
	--Add
	-$10,000
	

	2 Information Exchange
	--Nat’l capacity bldg wkshps
	--reduce from 16 to 10
	+$30,000
	

	
	-Training course for software
	-- Cancel 
	+$10,000
	

	
	-Information Exchange Manual.
	--Cancel
	
	+$15,000

	3 Dispute Settlement
	--Secretariat Assistance
	--Cancel
	+20,000 
	

	4 Improved Phytosanitary Capacity
	--2 donor coord mtgs
	--Cancel
	+$10,000
	

	
	--Phyto capacity bldg strategy follow up
	--Cancel
	+15,000 


	+10,000



	5 Sustainable IPPC
	--translation sessions CPM
	-- Cut 6 sessions
	+$40,000
	

	6 International Orgs
	--advocacy documents
	- Reduce
	+$20,000
	

	7 Status Plant Prot. World
	No change
	No change
	No change
	No change

	Total Savings:
	$195,000
	+25,000


APPENDIX 3
Bureau Meeting 10-13 June 2008 and CPM-3
Follow- up Actions

	Agenda Item
	Actions
	Person
	Notes/comments
	status

	2.2  Update on the position of Secretary of the CPM
	i)  Secretary to ensure the Secretary position is advertised by 30 June
	PK
	i) Slippage due to additional FAO requirements
	

	
	ii)  Incorporate the request for a “vision” statement in the application -
	RB-T
	ii) Not done – incorporate for the last 20?
	

	
	iii)  The Chairperson to input into the final selection process with the AGP Director and Deputy Director
	
	
	

	2.5 Standards and SC update 
	i) Secretariat to inform the SC of the urgent need for an explanatory document on sampling (Action item as a result of the follow-up from CPM-3)
	BL
	i) Person who has agreed to draft the explanatory document has been identified
	

	
	ii) Secretariat to consult with Australia about consolidation of procedures, aim to complete by SPTA (Action item as a result of the follow-up from CPM-3)
	BL


	ii) Australia has provided information, which has not been evaluated yet


	

	
	iii) The Secretariat to approach Jane Chard to develop a discussion paper on efficacy - to outline key issues. 
	BL
	iii) Steve Ashby with Jane Chard developed a paper on difficulties associated with technical standards for discussion by SC
	

	2.6. Information exchange and IPP update 


	i) Bureau/Secretariat to encourage all countries to submit comments on all standards online (old method still being available as a backup). 
	BL


	
	Done

	
	 ii) Secretariat to enforce the deadlines for submission of member comments in order to provide compiled comments to the stewards and SC in time for them to be reviewed prior to November SC meeting
	BL
	
	

	2.7. Technical Assistance update (OEWG on Phytocapacity)

(8-12 September)
	i)  Bureau to approach John Hedley (New Zealand) to write the concept paper.  Bill Roberts to assist him as required.  
	PK


	
	

	
	ii)  The Secretary to champion the cause/meeting/paper 
	PK

	
	

	
	iii)  Emails/phone calls be made to technical people within donor organisations followed by letters to the heads of the agencies
	PK
	iii)  Require assistance from Bureau, Secretariat and FAO staff for names of suitable organisations
	Done

	
	iv)  The letter to the Heads of the Agencies be prepared and signed jointly by the Secretary and the Chair of the CPM.
	PK/RB-T


	iv)   Letter was drafted and was approved by RBT but was never sent
	

	
	v)  The OEWG to be chaired by the Chair of the CPM
	RB-T
	
	

	
	vi)  Plan how to conduct the meeting, determine if a facilitator is required. 
	PK/RI
	vi)  Secretariat/Bureau assistance
	

	4  Cooperation with international organizations
	
	
	
	

	4.1  Update on Joint CBD-IPPC Bureau meeting
	i)  The Bureau would consider the joint work programme and discuss possible ways to proceed.


	RB-T
	i) joint work programme developed in Feb 2008 by the IPPC and CBD Secretariats still to be provided to the Bureau
	

	5  Business and Operational Plans
	
	
	
	

	5.1 Recommendations from the Evaluation of the IPPC - revise and incorporate action  items into Business plan, as appropriate (incl environmental issues) 
	i)  Coordinator to update the Business Plan with the bureau’s changes for approval by CPM-4
	RI
	
	i) Done

	
	ii) Environmental and biodiversity concerns The Bureau/Secretariat to request the SC to consider how to address the effects on the environment and biodiversity when revising and developing standards and to consider a statement regarding biodiversity consideration in all standards as appropriate
	BL
	ii)  On the agenda
	

	
	iii)  Secretariat to get a formal response from FAO on outsourcing external translation (Seek update on possible relaxation of FAO translation policy)
	PK
	
	

	
	iv)  Secretariat to ensure FAO regions are aware of SC requirements – annual basis prior to the CPM meeting.  
	BL
	iv)  Done
	iv) Done

	
	v)  Coordinator to add a short paragraph on RPP Officers in page 10 of the Business Plan
	RI
	v)  Done
	v) Done

	a. Review of Operational Plan
	i)  The 2009 Operational Plan to show what activities would likely not be undertaken due to lack of people to do the job (not just financial resources).
	i)  RI
	i) Information provided to SPTA
	

	
	ii) Before any position is funded from a TF, the Secretary/Chair to approach the donor country (e.g. USA, NZ) to get concurrence (an audited account would be supplied).
	ii) PK/RB-T


	
	ii)done

	
	iii) The Secretariat to find a suitable “suitable solution” (short term) to achieve the 2008 work programme.
	iii) RI


	iii) P2 to be hired from TF-IPPC


	iii) 



	
	iv)  A paper analyzing and reporting on the “suitable situation” to be presented by the Secretariat to CPM-4.
	iv)  RI
	
	

	
	v)  The Secretariat to prepare revised financial guidelines for the TF-IPPC, which show that hiring staff/project posts would be part of the TF-IPPC spending. 
	v)  RI
	v) proposal prepared and discussed at SPTA
	

	5.3  Contributions to the Trust Funds
	
	
	
	

	i) Review of project oriented planning 
	i)  Secretary to rewrite the letter to be more project oriented to targeted interests. 
	PK/RI


	
	

	
	ii)  Detailed follow-up to be discussed within the Secretariat. 
	Secretariat
	
	

	
	iii)  Bureau to supply information as to whom the Secretary should write to, and any identified individuals within the agencies.
	RB-T


	iii) and iv) Secretariat also likely has contacts.  Names provided for Canada and EU
	

	
	iv)  Each Bureau member to develop a list of relevant agencies in their region and if possible any personal network at any level.
	RB-T
	
	

	6  CPM related issues
	
	
	
	

	6.1 Other follow-up actions from CPM-3 (table)

ii)  CPM-3 (2008)
	i)  CPM-2 (2007): High level ministerial event The SPTA discusses feasibility of such an event around the time of conference (2010?) rather than try to do something for CPM-4.
	RB-T


	
	

	
	 ii)  9.2.3 Methodologies for sampling of consignments - explanatory document.  The  SC to identify a potential author immediately
	BL
	ii)  On the SC agenda.  See also 2.5.i) above
	

	
	iii)  9.5 IPPC standard setting procedures 5. –ROPs of CPM (to delete Annex 1 of Rule X.1).  The Secretariat (Brent) to try to get a proposal for the SPTA.
	BL
	iii) see also 2.5.ii) above
	

	
	iv)  9.9 IPPC Training material for PRA Be put on the agenda for the OEWG and that a paper be presented (Brent) for a donor to see what was available and what needed to be done.
	BL


	
	

	
	v)  13.2.3  Convention in authentic languages – Secretariat to check with Legal to ensure it had been changed 
	RI
	
	

	
	vi)  Discussion paper on the IPPC logo/brand for the SPTA
	Bill 
	vi) paper prepared and presented to SPTA
	Done

	6.2
Calendar - Involvement of Bureau in various meetings 


	i)   Open Ended Working Groups,

· Recognition of PFAs Chiang Mai (July)  – Reinouw 

· IPPC Phytosanitary capacity building – Reinouw, Chagema, possibly Bill
	RB-T

RB-T, CK, BR


	
	Done



	
	ii)  RWS on draft ISPMs, 

· Asia: 28 July-1 August.  Funded by RoK – Reinouw
	RB-T
	
	Done



	
	iii)
EWGs, TPs, SC 

· Standards Committee - Mohammed - as a SC member, Steve.

· TPDP -possibly Bill
	MKB, SA

BR?
	
	

	
	v)  TC-RPPOs 

· tentative attendance of Chagema and Steve (possibly Reinouw?)
	CK, SA, RB-T?


	Steve only
	Done



	
	vi)  Others

· SPTA – Bureau should be present all week.  

· ICAO/GISP – GISP – Chagema. ICAO - Reinouw?  

· IMO -Steve?

· Cartagena protocol ad hoc group on risk assessment for LMOs – possibly Bill

· Food aid – liaison with WFP? -  Secretariat

· Montreal protocol –Chagema 

· NAPPO/COSAVE/EPPO – possibility of using Secretariat funding for Bureau participation 

· Japan phytosanitary project –. Arifin. 
	CK, RB-T?

SA?

BR?

CK

??

Arifin
	
	

	7  CPM Recommendation


	i)  The Chair to present the agreed Bureau paper to the SPTA for comment?
	RB-T


	
	

	
	ii)  The Secretariat would go through the CPM reports and identify previous decisions (like MB in ICPM 5) and note those that would be recommendations and those which had been superseded
	RI
	
	

	8  Review of plant protection in the world
	
	
	
	

	8.1  Topic and speaker(s) for CPM-4 key note address
	i)  Subject for CPM-4 keynote address to be “Pest movement and food aid shipments”.  
	
	
	

	
	ii)  Secretary to consult with WFP for a speaker
	PK


	
	

	
	iii)  Bureau to look for a second speaker for confirmation at the SPTA
	RB-T
	iii) speaker should come from somewhere other than Canada
	

	8.2
Follow-up from CPM-3 key note address
	i)  Reinouw to follow up with speaker Ian Campbell to get permission to post his presentation on the IPP
	RB-T


	
	Done



	
	ii)  Richard to draft letter to thank Ian Campbell for speaking
	RI
	
	Done

	9  Poster sessions at CPM meetings – policy 
	i)  Secretariat to ascertain the FAO policy for further review at the SPTA meeting
	PK
	
	

	10 Preparation for SPTA
	i)  Coordinator to prepare a 2008 budget update and a draft budget and Operational Plan for 2009
	RI
	Updates done
	

	
	ii)  Secretariat members to take over the organisation and running of the TC-RPPOs 
	DN, JJ
	ii)  DN taken over
	ii) Done
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Informal Working Group on Strategic Planning and Technical Assistance 
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CANADA

Tel: (+1) 613 221 4344

Fax: (+1) 613 228 6602

E-mail: reinouw.bast-tjeerde@inspection.gc.ca
	NEAR EAST

Mr. Mohammad KATBEH BADER 

Vice Chairperson and

Head of Phytosanitary Division

Ministry of Agriculture

P.O. Box 11732
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JORDAN

Tel: +962 6 568 6151 

Mobile: +962 795 895691

Fax: +962 6 568 6310
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	ASIA

Mr Arifin TASRIF 
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Fax: +62 21 7814686; 78043377

E-mail: arifintasrif@yahoo.co.uk 
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Mr Steve ASHBY
Deputy Head 
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BELIZE

Tel: +501 824-4899

Fax: +501 824-3773
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Mr Bill ROBERTS
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Fax: + 61 2 6272 5245
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	Not able to attend: 

AFRICA

Mr Chagema KEDERA

Vice Chairperson and

Managing Director
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Oloolua Ridge, Karen
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Nairobi

KENYA

Tel: (+254) 020 882 308; 884 545; 882 933

Fax: (+254) 020 882 265

E-mail: director@kephis.org
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