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https://ippc.int/en/centre-of-excellence/phytosanitary-
systems/contributed-resources-systems-
approach/systems-approach-online-tools/
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 asdasdasdasd
 These tools on the IPP were developed 

collaboratively by NPPO staff from each 
FAO region.

 Both the tools and guidance are in all FAO 
languages: English, Spanish, French, 
Arabic, Chinese and Russian.

 To download the tools, you register on the 
IPP so that the Secretariat can track use of 
the tools.

 Your downloaded, completed tools are 
confidential to your own country but may 
be useful to share in trade negotiations.
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Systems Approach tools on the IPP (see Online Tools)
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Production chain or pathway

Bubble template:

Objective Measure
Activity, not 

measure
Currently not 
used/suitable

Supply chain 
stage point

Verification
Query 

outstanding
Comments and 

general info

SUGGESTED OBJECTIVE CATEGORIES

Indicates level of pest 
challenge/infestation

Reduces pest challenge

Prevents pest infestation

Reduces pest infestation

Prevents re-infestation

Evidence of measure implementation

Verifying implementation performance

Traceability
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The robust tool works for 
export or import trade, 
generally showing one pest 
challenge at a time – or a 
group of pests with similar 
mechanisms of harm (e.g., 
surface feeder)

However, it may also be 
applied to pathways for 
more generic pest 
challenges.

It was not designed for trade in 
biocontrol agents.

Sea container pathway 
chain using same simple 
layout
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Systems Approach tools on the IPP (see Online Tools)
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The DSSA is 
also on an 
Excel file but 
avoid cut and 
paste in order 
to keep the 
macros 
functioning. 
Return to the 
original each 
new case.
Controlling false 
codling moth in
Capsicum for export –
Uganda case

E C1. Indicators of Measures (Pest risk reduction and Implementation standard) 

  

Systems Approach 
measures available 

Contribution to pest risk reduction of infestation in exported 
consignment Implementation standard 

Maximum contribution to pest risk reduction achievable by the 
measure is:  Implementation standard of the measure in the field is: 

Rating Uncertainty Graphic Rating Uncertainty Graphic 

 indicator traps Medium Very low 

 

Medium Low 

 

 field sanitation land 
preparation  High Very low 

 

Low Medium 
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 CPM 19, March 2025
Nelson Laville presented (minutes 22:00 to 40:13)

Good description of the development and use of these tools
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The initial work in SE Asia demonstrated that most NPPOs were 
uncomfortable assigning values in a Bayesian Network type model (left) 
although the concept of mapping objectives, measures and verification or 
control points made sense.

The new production chain or pathway tool visually represents all the 
components of a functioning Systems Approach – official measures, 
activity, outstanding query etc – to support planning and discussions 
within an NPPO, with stakeholders, and in trade negotiations with easily 
manipulated shapes on an Excel file. The cut and paste template simplies
and allows focus on any areas requiring further analysis (with the DSSA or 
other quantitative tools) or additional measures, such as verification of 
the performance of a measure. It is an effective planning and 
communication tool that can be replicated on a piece of paper or white 
board if internet is not available.
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Finally, there are also PowerPoints on the IPP 
with simple messages for planning use of 
Systems Approach

Under contributed resources 
is the eBook from the first 
Beyond Compliance project
reflecting methods for 
engagement and planning 
that took place in SE Asia
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 Build on these resources – minimal funding to 
maintain these easy access tools in the latest 
microsoft Excel or other readily available 
software?
 New facilitators – to maintain available support 

in each FAO language?

 Revised or additional support messages for 
those new to Systems Approach or newly 
engaging with stakeholders?

Time to update, based on your input this week



Thank you
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