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I. Introduction

[1] The draft Strategic Framework 2020 - 2030 is the result of discussions in the Strategic Planning Group (SPG) since 2014 when the group discussed the topic “The IPPC in 20 Years”. At the 4th meeting of the SPG in 2015, the group decided that the exercise on the IPPC in 20 years should form the basis of the revision of the IPPC Strategic Framework. It was thought that the “IPPC Strategic Framework 2020 - 2030” should be an ambitious undertaking in which the IPPC could explore new activities in the years following the proposed International Year of Plant Health in 2020. The SPG and the CPM Bureau envisaged that the official adoption of the strategic framework may be anticipated as a major aspect of a possible ministerial CPM during the IYPH 2020. The SPG thought it was important to start drafting the strategic framework soon in order to ensure that an acceptable draft strategic framework can be adopted in 2020. The SPG members Mr Peter Thomson (NZ) and Mr Ralf Lopian (FI) volunteered to lead the drafting process for the strategic framework.

[2] At CPM-12 (2017) the meeting discussed a draft Strategic Framework 2020 - 2030 put forward via the SPG. An evening session was conducted to collect comments from participants in order to amend the Strategic Framework 2020 - 2030 to be discussed at SPG in 2017.

II. Timeline

[3] The following time-line for the future development, discussions and adoption of the IPPC Strategic Framework 2020 -2030 was recommended by the SPG to CPM-12: 

· 2017 - provision of a first draft to CPM-12 based on SPG discussions

· 2018 - Principal agreement of the CPM-13 on major strategic issues identified in the draft.

· 2018 - If no principal agreement can be reached during CPM-13 a Technical Consultation / face-to-face workshop on the draft strategic framework will be called.

· 2019 – In principle acceptance of the IPPC Strategic Framework 2020 - 2030 at CPM-14.

· 2020 - Final adoption of the IPPC Strategic Framework 2020 - 2030 at the ministerial section of CPM-15.

[4] In order to observe this time-line and to have a principal agreement on major strategic issues at CPM-13 it is of essence that SPG in 2017 recommends to CPM-13 the major elements of the Strategic Framework 2020 - 2030 for principal agreement.

III. Changes to the draft Strategic Framework 2020 - 2030

[5] At CPM-12 a one page graphic summary of the Strategic Framework 2020 - 2030 was presented along with the envisaged “development agenda” of new or improved activities for 2020 - 2030. While there were a multitude of suggestions, a number of issues were raised which were of broad substance:

· The pest risk related impacts of climate change should be incorporated more prominently.

· Communication activities should be placed as an important activity.

· The development agenda should more reflect the core activities of the CPM.

· Commodity class standards should be envisaged.

[6] The volunteer drafters of the Strategic Framework 2020 - 2030 tried to incorporate these as best as possible into the proposed document. With regard to the development agenda, instead of deleting some issues which may not have a direct impact on the core activities of the CPM a number of new programmes were added, proposing now 13 programme activities. This should give the SPG and CPM-13 sufficient alternatives to choose from and to select the 5-7 programme activities for which broad agreement could be reached. The one page graphic summary was revised to reflect accurately the content of the draft Strategic Framework 2020 - 2030.

IV. SPG discussions and decisions

[7] The strategic framework was presented to the SPG to achieve agreement on the major elements of the proposed draft Strategic Framework 2020 - 2030. The SPG discussed the components of the “development Agenda!”. It is envisaged that the SPG will present to CPM-13 (2018) a draft Strategic Framework 2020 - 2030, which would contain the major elements for principal agreement by the CPM in 2018.

[8] The TC-RPPO is invited to:

· Provide feedback on the revised strategic framework 2020-2030 as presented.
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