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Process for gathering regional comments through IPPC Online Comment System (OCS)
(1) OCS Background

[1] The Online Comment System (OCS)
 is a system for defined stakeholders to apply, share, and publish comments on documents; and for secretariats to compile comments in an easy and efficient manner (“with the click of a button”).

The OCS helps to standardize the way comments are inputted and presented for discussion.

Through the OCS, IPPC contact points can submit comments on draft documents, with the support of up to four optional reviewers, designated by the same contact point.
The IPPC community has been using the OCS for consultations on draft International Standards on Phytosanitary Measures (ISPMs) and specifications since 2011. In December 2015, a new system has been purchased and customized in cooperation with the Codex Secretariat, based on new user requirements and following evolution of technology.

Since 2016, the system has also been used by different groups than contact points to comment on documents other than draft standards and specifications, including draft documents considered by the IYPH Steering Committee and the ePhyto Steering Group.
(2) Process for gathering regional comments
[2] TC-RPPO is an excellent opportunity to discuss the process for gathering regional comments during consultations. As the tools and procedures to collect comments evolve over time, it is deemed appropriate to discuss over this in the context of the TC-RPPO meeting.
[3] Comments on draft ISPMs and specifications are applied by contact points via the OCS. When a regional workshop is organized, contact points of participating countries from the region are requested to present comments on draft ISPMs for first consultation prior to the meeting using the OCS. At the workshops, these national comments are analysed and then accepted, integrated or not considered. Once the workshop is over, contact points of participating countries are asked to express their endorsement to the comments agreed to at the regional workshop, edit them, or add new ones.

[4] Since 2017 consultations, the process is organized in the following way.
[5] The IPPC Secretariat divides the contact points invited to OCS reviews into the following sub-teams: Asia; Africa; Caribbean; Central Asia and Eastern Europe; European Union; Latin America; Near East and North Africa; South-West Pacific. Contact points not included in any particular regional group (including Canada, Iceland, Israel, NAPPO, Norway, Switzerland, and the United States of America) are included in separate sub-teams.
[6] Being part of a sub-team allows contact points in a sub-team to see comments made by other contact points in the same sub-teams (but not comments made by contact points in other sub-teams). This facilitates the exchange of views prior to the regional workshops. Conversely, it is possible for contact points in a sub-team to avoid sharing their comments with other contact points in the same sub-team by applying them in a sub-review, where additional reviewers can be included through an internal review process. The process to establish a sub-review at the country level is explained in the OCS short guide
.
[7] The sub-review process can also be applied in case there is a need to collect comments on a regional basis. For now we have only the example of EPPO using sub-reviews on a regional basis. The EPPO contact point can invite contact points of EPPO member countries as reviewers in a sub-review. S/he will then review, accept or not accept, and publish the accepted comments. Once published by the EPPO contact point in the sub-review, comments are made available to the IPPC Secretariat and to the EPPO member countries contact points. EPPO contact points will then “endorse” EPPO comments.
(3) Proposals and way forward

[8] Based on this experience, the IPPC Secretariat is providing the following two solutions in relation to the process of gathering comments on reviews through the OCS:

· Proposed procedure.

Step 1. The RPPO contact point will set a sub-review, inviting its members to input comments in the RPPO relevant workgroup. 
Step 2. The RPPO contact point will then analyse, accept or not accept, and publish accepted comments inputted by contact points of member countries. 
Step 3. Once the RPPO contact point has published the comments, member countries will endorse them by entering each review in the IPPC (master) workgroup, and applying a general comment of the sort “I support comments made by my RPPO”. In addition, contact points of member countries may use sub-reviews to collect their internal comments, and add additional comments in the “IPPC” workgroup as they wish. 
IPPC regional workshop accounts might be used to replace RPPOs in the case of Central Europe and Central Asia; Latin America; Near East and North Africa, where participants to the workshops do not exactly match the RPPO members. IPPC regional workshop account leads will invite contact points of countries invited to their respective workshops to a sub-review. They will then show the comments received in the sub-review at the workshop. Only comments agreed to will be accepted and published to the “IPPC” workgroup, and made available to all contact points of participating countries, in view of their endorsement.
· Current procedure.

Step 1. IPPC regional workshop accounts will be used in all cases instead of RPPO accounts to collect comments from members prior to the workshops. 
Step 2. The IPPC Secretariat will create sub-teams to divide OCS users into different regional (or individual) groups, allowing all users in the same sub-team to see each other comments applied in the “IPPC” workgroup. 
Step 3. This will allow the IPPC Regional Workshop account lead to show comments made by the contact points of participating countries on the screen, to be considered at the workshop.
Step 4. Contact points of participating countries, once back home, will then endorse any additional comment made at the workshop, and delete the ones that they had provided prior to the workshop, but on which no agreement was reached (if they wish).

This is the procedure used so far, which does not consider the peculiarities of different regions and in some cases duplicates work that could be made directly by the RPPO contact point account.
[9] Considering the OCS background and process for gathering regional comments, as well as the limited possibility for further system’s enhancements, RPPOs are requested to:

· Discuss their views on the preferred solution.
· Provide suggestions in relation to the process for gathering regional comments through the OCS as needed.
� OCS link: � HYPERLINK "https://ocs-new.ippc.int/" �https://ocs-new.ippc.int/� 


� � HYPERLINK "https://www.ippc.int/static/media/files/publication/en/2017/05/2017_OCS_IPPC_ShortGuide_PPT_2017-05-25.pdf" ��OCS short guide�, pages 7 to 14.
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