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1
Welcome 

The Chair of the Bureau (Ms Reinouw Bast-Tjeerde) welcomed the members of the “expanded” Bureau to their first meeting. 

2.
Secretariat updates

2.1
CPM Secretary - General update on FAO activities affecting the IPPC 
The CPM Secretary (Mr Peter Kenmore) explained that the dominant activity of FAO subsequent to the CPM had been the FAO High-Level Conference (HLC) on World Food Security: the Challenges of Climate Change and Bioenergy.  He pointed out the importance of the need for heightened awareness in the world community for the effective application of phytosanitary measures, even during times of urgent need for food, as the impacts of a pest inadvertently imported with food shipments could extend for decades.
2.2
Update on the position of Secretary of the CPM
The CPM Secretary informed the Bureau that the position vacancy had not been posted yet. The Bureau reviewed the job description and made some minor modifications (points of clarification/editorial).   The Bureau agreed that rather than all seven members being involved in the selection process, the responsibility be given to the Chair albeit in consultation with the other members.  Any real or perceived conflicts need to be identified to the Chair. 
The possibility of the candidates writing a brief statement on their vision for the IPPC and/or their perceived role as Secretary was discussed.  The requirement could be included in the advertisement and then reviewed at later stage in the process.

The Secretary anticipated that the position would be advertised by the end of June, be posted for one month and the “shorter” list completed by September.  

Action (See Attachment 1 for all action items):



i)
Secretary to ensure the Secretary position is advertised by 30 June 2008
ii)
Incorporate the request for a “vision” statement in the application 

iii)
The Chairperson to input into the final selection process with the AGP Director and Deputy Director
2.3
Other staffing updates

The Secretary noted that after the retirement of the Coordinator (31 August 2008), the IPPC Secretariat would have neither a Coordinator nor a full time Secretary. As a first step to ensure continuity in the work programme, a former CPM Chairman, Ralf Lopian, had agreed to act as an interim Coordinator from September through to the SPTA meeting in October.   Plans for the following time periods still had to be finalized.
Other staffing concerns, such as the 2009 retirements of Jeff Jones (Capacity Building) and Isabella Liberto (General Services), the end of the terms of the three Associate Professional Officers, the compulsory 6-month leave of absence for Stacey Johnson (Standard Setting), the August 2008 end of the contract for Jane Chard (Technical Panels) and the injury of Fabienne Grousset (Information/Standards), were highlighted.
The Secretary noted the fragility of the situation and that there would be problems in meeting the requirements of the Operational Plan.  He said the CPM must move towards effective ways of getting the work done and emphasised the need to provide adequate staff numbers, not just to provide funding.
2.4
Budget update 
The Coordinator noted that following CPM-3, the USDA had pledged USD 150,000 to the Trust Fund for the IPPC.  The USA had tied the funding to several meetings that they would like to have take place this year.  It was noted that without staff to support the meetings, the contribution may further challenge the Secretariat’s limited human resources. The Bureau recognised the need to ensure all costs of a meeting were calculated (not just travel assistance) to ensure appropriate staff support.
2.5
Standards and SC update 
Concern was expressed in being able to make the 20 June deadline for posting draft ISPMs for country consultation, due to lack of Secretariat staff.  If the consultation date was missed there was a risk of not having standards to adopt at CPM-4.

The Bureau agreed that a discussion paper on efficacy issues should be developed, outlining the problems that Technical Panels were facing and to explain to the CPM why there were no diagnostic protocols out for consultation, more treatments developed etc. It was decided to ask Jane Chard to write a paper (in conjunction with the stewards of the TPs) and transmit such to the SC for comment/consideration.

Action
i)
Secretariat to inform the SC of the urgent need for an explanatory document on sampling (Action item as a result of the follow-up from CPM-3)
ii)
Secretariat to consult with Australia about consolidation of procedures, aim to complete by SPTA (Action item as a result of the follow-up from CPM-3)

ii)
The Secretariat to approach Jane Chard to develop a discussion paper on efficacy - to outline key issues. 

2.6. 
Information exchange and IPP update 
There had been a higher rate of change than expected (50%) to contact points and editors.  This required constant maintenance.

A system/module was being developed for on line submission of comments on standards.  The Bureau agreed that all countries should be encouraged to submit comments on all standards online, provided the on-line system was available on time and robust enough to handle the input, with the old method of using the template still being available as a backup. 
Action:

i)
Bureau/Secretariat to encourage all countries to submit comments on all standards online (old method still being available as a backup).  

ii)
Secretariat to enforce the deadlines for submission of member comments in order to provide compiled comments to the stewards and SC in time for them to be reviewed prior to November SC meeting
2.7. 
Technical Assistance update 
In the absence of an update on technical assistance activities carried out by the Secretariat, preparations for the Open Ended Working Group on a capacity building strategy was discussed.  Major donors and other groups that were doing capacity building as either standalone or SPS projects should be asked how they incorporated phytosanitary capacity building into their programs, plus the scope and scale of what other work was being done.  The Secretary suggested that if an organisation was invited to attend the OEWG, it should prepare a concept note (5-10pp) to give a picture of their approach to capacity building.

The Bureau agreed it was important that a concept paper on national phytosanitary capacity be written prior to the OEWG in order to assist (guide) the meeting to focus on relevant issues.  The Bureau agreed to approach John Hedley (New Zealand) to write the concept paper.  It was agreed that the Secretary would champion the cause/meeting/paper as he had the expertise and experience and would like to make a contribution to the IPPC in this way. 

The Bureau agreed that the letter to the donor agencies (Heads) should be from both the Secretary and the Chair of the CPM.  The letter would need to be customised and explain that it would be an opportunity for them to input into the strategy of a world phytosanitary body.  The strategy would have political and technical dimensions. 
A resource person experienced in writing strategies would be required for the OEWG.  It would be chaired by the Chair of the CPM.
Action:

i)
Bureau to approach John Hedley (New Zealand) to write the concept paper.  Bill Roberts to assist him as required.  

ii)
The Secretary to champion the cause/meeting/paper 
iii)
Emails/phone calls be made to technical people within donor organisations followed by letters to the heads of the agencies

iv)
The letter to the Heads of the Agencies be prepared and signed jointly by the Secretary and the Chair of the CPM.

v)
The OEWG to be chaired by the Chair of the CPM
vi)
Plan how to conduct the meeting, determine if a facilitator is required.
3
Terms of Reference (TOR) and Rules of Procedure (ROP) for the Bureau
The Bureau was joined for the discussion by a representative from the FAO Legal Service (Mr. J.P. Chiaradia-Bousquet) (LEGA).  LEGA stated that the TORs should be a specific list of what the Bureau does, i.e. purpose, function, and relationship with the Secretariat.  It should not include not structure, etc.  LEGA had not found any rules elsewhere in the Organization similar to the Bureau of the CPM. No other Article 14 group had adopted rules for their Bureau (sometimes referred to as Executive Committee).  
Replacements - A proposal for a system of replacement (as for the SC and SBDS replacements) was discussed.  LEGA noted that the ROPs of the CPM did not allow for the election of replacements. Rule II stated that the Bureau was elected and did not mention replacements. The replacement of a member during his/her term was provided for by the pertinent general rules of the FAO and the contracting party of a Bureau member who resigns or is unable to complete the 2 year term should designate another representative from the same delegation as replacement member.  

The Bureau felt that if this was how the system worked, then the Bureau needed to bring that to the CPM’s attention (the CPM asked the Bureau to prepare ROP for the Bureau). The Bureau agreed to square bracket two alternative texts for discussion at the CPM.  The alternatives were:

Bureau preferred:  [If a member resigns or is no longer able to fulfill the requirements of a Bureau member, the region from which the member was elected may request that another person attend from that region until the next CPM election.  This person is not a Bureau member. ]  

LEGA advice: [If a member resigns or is no longer able to fulfill the requirements of a Bureau member, the contracting party of that member shall designate another person from its delegation as a Bureau member for the remainder of the term.]

Quorum – The quorum and the proceedings were governed by the pertinent rules of the FAO.  The size of the quorum would be 50% plus one, rounded up.  This would give a quorum of 5 for Bureau meetings.

Frequency of meetings - It was agreed that the Bureau should meet at least twice per year, with one meeting being as soon as practical after the CPM in order to organise and ensure that outcomes and follow-up actions from the CPM could be implemented in the most effective and efficient manner.  Another meeting should be at least 4 months prior to the next CPM meeting, to consider progress with the implementation of the current operational plan and budget, the development of the following Operational Plan and Budget and preparation for the CPM.  

Decision making - The Bureau agreed that the decisions would be by consensus and if there was no agreement, the CPM would be informed.
Transparency - The Bureau recognised that it was the executive committee of the CPM and as such it was up to members to decide how much information should be shared, e.g. members could solicit feedback to enrich a document rather than distribute the full document.  The agenda and the report of the meeting would be posted on the IPP.
Bureau participation in SC meetings (and other IPPC-related meetings)
There was general agreement that Bureau members should be able to attend any IPPC-related meeting but it should be done on a coordinated basis to prevent all seven members turning up to the same meeting or the absence of any members at meetings where a Bureau member should be present.

4
Cooperation with international organisations
4.1
Update on Joint CBD-IPPC Bureau meeting
The Standards Officer noted that the IPPC was gaining a profile at the governing bodies of the Cartagena Protocol and the Convention on Biological Diversity (CBD) and that it would be beneficial to have attendance from NPPOs at meetings of these bodies.
The joint Bureau meeting that had been scheduled for Sunday May 25, 2008, had been cancelled because the CBD Executive Secretary had insisted that at least one CPM Bureau member be physically present at the meeting.  
Action

i)
The Bureau to consider the joint IPPC/CBD work programme and discuss possible ways to proceed.

4.2
Others 
The Secretariat described cooperation with the International Seed Federation (ISF).  The Standards Officer attended the ISF meeting to discuss phytosanitary issues and the international seed industry. The ISF had submitted a discussion paper to the EWG on the Revision of ISPMs No. 7 and 12 outlining relevant issues and indicated an interest in coordinating with significant countries in the seed trade to ensure that their import requirements were made available online.
The International Seed Testing Association (ISTA) wanted to work with the IPPC on common methodologies and diagnostics related to seeds. 

4.3
STDF
The Standards Officer reported that the STDF was pleased with the PRA training material and that pending STDF evaluation, the PRA steering committee had submitted an application for funding of regional workshops.
5
Business and Operational Plans

5.1
Recommendations from the Evaluation of the IPPC - revise and incorporate 
action
items into Business plan, as appropriate (incl environmental issues)
The Bureau reviewed the “Action Items Adopted by CPM-3 Regarding the Response by the SPTA to the Independent Evaluation of the Workings of the IPPC and its Institutional Arrangements” and as a result, identified modifications to be made to the CPM Business Plan.  The results of this consideration are attached (Attachment 2).
Action:

i)
Coordinator to update the Business Plan with the Bureau’s changes for approval by CPM-4 (Attachment 2)
ii)
Environmental and biodiversity concerns The Bureau/Secretariat to request the SC to ensure that each specification for each new standard (and revisions) spells out the effects on the environment and biodiversity.  The SC also to consider a statement regarding biodiversity consideration in all standards as appropriate
iii)
Secretariat to get a formal response from FAO on outsourcing external translation (Seek update on possible relaxation of FAO translation policy)

iv)
Secretariat to ensure FAO regions were of the SC requirements – annual basis prior to the CPM meeting.  
v)
Coordinator to add a short paragraph on RPP Officers (- page 10 of the Business Plan)
5.2
Review of the Operational Plan
The fact that the informal working group on strategic planning and technical assistance (SPTA) in 2007 had prioritized some goals for the work programme of 2008 without the benefit of the input from the Secretariat had created some problems for the Secretariat as for some of the areas there were insufficient staff resources to undertake the activity.  
A budget/spreadsheet identified the source of funding for each of the planned activities (FAO Regular programme, various trust funds) and the actual figures recorded helped plan for the following year.  
Additional funds since the CPM
See agenda item 2.4 above.  The total actual revenue figure had increased and the Coordinator had updated the Operational Pan accordingly.  There was also a possibility of receiving NZD 100k from New Zealand MAF. The Secretariat explained that the USDA wanted their contribution (USD 150k) to support the TPFQ, 2 EWGs, and the Anglo Africa WS on draft ISPMs.  However, the contribution was not sufficient to provide for the administrative support required to run these meetings. 
Use of Trust Funds to fund Secretariat staff

The Bureau discussed whether the multi-lateral Trust Fund for the IPPC (TF-IPPC) could be used to fund Secretariat staff.  The Secretary commented that the TF-IPPC did not say that project posts could be created.  The potential to have multiple trust funds had been approved by CPM and these would be under separate guidelines than the TF-IPPC.  The Secretariat pointed out the advantages of the TF-IPPC. Funds could be transferred very easily, there was no need to go through the FAO process, a lower % management rate had been negotiated, etc. 

Individual Secretariat staff had funds allocated in their budgets, but effectively could not hire extra staff due to FAO rules and procedures. (If the extra staff could be hired, the outputs could be delivered).  Since the TF-IPPC did not specify that project posts could be created, there was an administrative block. 
The Secretariat asked the Bureau for guidance in that if extra funds were contributed to the TF-IPPC during 2008, would the Bureau agree to the Secretariat funding a project post from it?  This would be a short term issue, i.e. the project posts being funded from the current multi-donor TF-IPPC to realise the current Operational Plan.
It was agreed that the Bureau, recognising the critical need for extra staff to ensure the implementation of various activities relating to phytosanitary capacity building (e.g. RWS on draft ISPMs – organisation and assessment of comments - and WS on information exchange) advise the Secretariat to find a “suitable solution”.  It was noted however that the Chair believed there was not a consensus when it came to hiring staff from the TF-IPPC.
Suitable solution
The suitable solution would be short term to achieve the 2008 work programme (long term solution was multiyear project funding) and the CPM could be asked to review future policy, including a clarification/correction of the financial guidelines for the TF-IPPC which would make clear that hiring staff into TF-IPPC project posts would be part of the spending. It was recognised that any use of TF-IPPC funds which included hiring a person of that differed from that presented in the budget to CPM-3 would be in full consultation with the donors to the TF-IPPC.
Action

i)
The 2009 Operational Plan to show what activities would likely not be undertaken due to lack of people to do the job (not just financial resources).
ii)
Before any position is funded from a TF, the Secretary/Chair to approach the donor 
country (e.g. USA, NZ) to get concurrence (an audited account would be supplied).

iii)
The Secretariat to find a suitable “suitable solution” (short term) to achieve the 2008 work programme.

iv)
A paper analyzing and reporting on the “suitable situation” to be presented by the 
Secretariat to CPM-4.  

iv)
The Secretariat to prepare revised financial guidelines for the TF-IPPC which show that hiring staff/project posts would be part of the TF-IPPC spending. 
5.3
Contributions to Trust Funds

i)
Review of project oriented planning 
The Bureau reviewed a letter drafted by the Secretary to major donors requesting funding for key Secretariat staff positions, i.e. Standard Setting Support officer, Information Exchange Officer and Standards Implementation officer.  The Bureau recommended for the letter be redrafted, keeping in mind that it should be co-signed by the Secretary and the Chair of the CPM.  It should be customized and focused toward the interests of the agencies to be contacted.  The driving influence should be project based, including staff requirements.  A personal approach would be needed which would require resources for preparation and follow-up.

The Secretary agreed to do the first redraft. He said that the initial step would be to review donor websites and work with a personal network to identify appropriate individuals to approach.   Each Bureau member would develop a list of relevant agencies in the region and if possible any personal network at any level.
Action

i)
Secretary to rewrite the letter to be more project oriented to targeted interests. 

ii)
Detailed follow-up to be discussed within the Secretariat. 

iii)
Bureau to supply information as to whom the Secretary should write to and any identified individuals within the agencies.

iv)
Each Bureau member to develop a list of relevant agencies in their region and if possible any personal network at any level.

ii)
Promotion strategy for the Trust Fund of the IPPC

The Bureau agreed that the previous discussion had covered the topic to a major extent, and that Gary Koivisto should continue the development and implementation.
6
CPM related issues

6.1
Other follow-up actions from CPM-3 (table)
Many issues had already been discussed under separate agenda items.  See Attachment 3.

Action
i)
CPM-2 (2007): High level ministerial event - The SPTA to discuss the feasibility of such an event around the time of the FAO Conference (2010?) rather than try to do something for CPM-4.

ii)
9.2.3  Methodologies for sampling of consignments - explanatory document.  The  SC to identify a potential author immediately
iii)
9.5  IPPC standard setting procedures (5). –ROP of CPM (to delete reference to Annex 1 of Rule X.1).  The Secretariat (Brent) to try to get a proposal for the SPTA.  

iv)
9.9 IPPC Training material for PRA  Be put on the agenda for the OEWG on Phytosanitary Capacity Building and that a paper be presented (Brent) for donors to see what was available and what needed to be done.

v)
13.2.3  Convention in authentic languages – Secretariat to check with Legal to ensure it (Chinese) had been changed 
vi)
Discussion paper on the use of the IPPC logo/brand for the SPTA

vii)
The Secretariat to provide the Bureau access to specified directories on the Secretariat shared drive.
6.2
Calendar - Involvement of Bureau in various meetings 
Brazil had offered to host the SC (Brazil would pay for interpretation and facilities).  The Secretariat staff would need to fund its own travel and attendance. The Bureau supported the initiative by Brazil (could be potential for following the Codex model?).  The Secretariat would consult with the SC by email to see whether there would be any problems.
Action:

i) 
Open Ended Working Groups,

Recognition of PFAs Chiang Mai (July)  – Reinouw 

IPPC Phytosanitary capacity building – Reinouw, Chagema, possibly Bill
ii)
RWS on draft ISPMs - Asia: 28 July-1 August.  Funded by RoK – Reinouw 

iii)

EWGs, TPs, SC 


Standards Committee - Mohammed - as a SC member, Steve.


TPDP -possibly Bill
v)
TC-RPPOs - tentative attendance of Chagema and Steve 

vi)
Others

SPTA – Bureau should be present all week.  


ICAO/GISP – GISP – Chagema. ICAO - Reinouw?  

IMO -Steve?


Cartagena protocol ad hoc group on risk assessment for LMOs – possibly Bill

Food aid – liaison with WFP? -  Secretariat


Montreal protocol – Chagema 


NAPPO/COSAVE/EPPO – possibility of using Secretariat funding for Bureau 
participation 


Japan phytosanitary project –. Arifin.

7
CPM Recommendation
A redrafted version of what was presented to CPM-3 was discussed (Attachment 4).  The important thing would be to include a note in the Recommendation stating how it came about (long transparent process vs. coming from the floor, etc).  
Action
i)
The Chair to present the paper to the SPTA for comment (Attachment 4).
ii)
The Secretariat to go through the CPM reports and identify previous decisions (like MeBr in ICPM 5) and note those that would be Recommendations and those which had been superseded
8 
Review of plant protection in the world

8.1
Topic and speaker(s) for CPM-4 key note address
The Bureau noted the comprehensive list of suggested topics supplied by New Zealand, which included a wide range: developing phytosanitary capacity, PFAs, methods for acquiring funds, techniques for the IPPC contracting parties to gain market access, the new Secretary’s vision for the IPPC, inspection methods for containers, the next generation of information management systems, global plant training systems, new pest ID systems for developing and developed countries (diagnostics/barcode of life), the next 6 major pests, developing quarantine defensible zones (rather than national borders), marine invasive species – damage, avoidance, development of Biosecurity systems in the world and their advantages, movement of pests and diseases through food aid shipments and biofuels (more requests for import of vegetation that may be invasive).
After some discussion, the Bureau decided that an appropriate topical subject would be “Pest movement and food aid shipments”.  It was thought that maybe two speakers could be invited (donor and recipient), each giving a different point of view for food aid and pest movement.
Action

i)
Subject for CPM-4 keynote address to be “Pest movement and food aid shipments”.  
ii)
Secretary to consult with WFP for a speaker
iii)
Bureau to look for a second speaker for confirmation at the SPTA
8.2
Follow-up from CPM-3 key note address
Action

i)
Reinouw to follow up with speaker Ian Campbell to get permission to post his presentation on the IPP

ii)
Richard to draft letter for the Secretary thank Ian Campbell for speaking
9 
Poster sessions at CPM meetings – policy 
The Bureau agreed that any request for a poster or display during CPM should show a connection to the IPPC, should not be a burden to the Secretariat, would require FAO coordination and be in accordance with FAO policy, and could request a contribution to the Trust Fund for the IPPC. 
Action

i)
Secretariat to ascertain the FAO policy for poster sessions for further review at the 
SPTA meeting
10 
Preparation for SPTA
Action

i)
Coordinator to prepare a 2008 budget update and a draft budget and Operational Plan for 2009
ii)
Secretariat members to take over the organisation and running of the TC-RPPOs
11 
Next meeting
The Bureau agreed to hold the next meeting on 6 October 2008, the day prior to SPTA.
Attachment 1

Action Items
2.2
Update on the position of Secretary of the CPM
Action:



i)
Secretary to ensure the Secretary position is advertised by 30 June

ii)
Incorporate the request for a “vision” statement in the application 

iii)
The Chairperson to input into the final selection process with the AGP Director and Deputy Director

2.5
Standards and SC update 
Action

i)
Secretariat to inform the SC of the urgent need for an explanatory document on sampling (Action item as a result of the follow-up from CPM-3)
ii)
Secretariat to consult with Australia about consolidation of procedures, aim to complete by SPTA (Action item as a result of the follow-up from CPM-3)

ii)
The Secretariat to approach Jane Chard to develop a discussion paper on efficacy - to outline key issues. 
2.6. 
Information exchange and IPP update 
Action:

i)
Bureau/Secretariat to encourage all countries to submit comments on all standards online (old method still being available as a backup).  

ii)
Secretariat to enforce the deadlines for submission of member comments in order to provide compiled comments to the stewards and SC in time for them to be reviewed prior to November SC meeting
2.7. 
Technical Assistance update (OEWG on Phytocapacity)
Action:

i)
Bureau to approach John Hedley (New Zealand) to write the concept paper.  Bill Roberts to assist him as required.  

ii)
The Secretary to champion the cause/meeting/paper 

iii)
Emails/phone calls be made to technical people within donor organisations followed by letters to the heads of the agencies

iv)
The letter to the Heads of the Agencies be prepared and signed jointly by the Secretary and the Chair of the CPM.

v)
The OEWG to be chaired by the Chair of the CPM

vi)
Plan how to conduct the meeting, determine if a facilitator is required.
4
Cooperation with international organisations

4.1
Update on Joint CBD-IPPC Bureau meeting
Action

i)
The Bureau to consider the joint IPPC/CBD work programme and discuss possible ways to proceed.

5
Business and Operational Plans

5.1
Recommendations from the Evaluation of the IPPC - revise and incorporate 
action
items into Business plan, as appropriate (incl environmental issues)
Action:

i)
Coordinator to update the Business Plan with the Bureau’s changes for approval by CPM-4 (Attachment 2)

ii)
Environmental and biodiversity concerns The Bureau/Secretariat to request the SC to ensure that each specification for each new standard (and revisions) spells out the effects on the environment and biodiversity.  The SC also to consider a statement regarding biodiversity consideration in all standards as appropriate
iii)
Secretariat to get a formal response from FAO on outsourcing external translation (Seek update on possible relaxation of FAO translation policy)

iv)
Secretariat to ensure FAO regions were aware of the SC requirements – annual basis prior to the CPM meeting.  
v)
Coordinator to add a short paragraph on RPP Officers (- page 10 of the Business Plan)
5.2
Review of Operational Plan
Action

i)
The 2009 Operational Plan to show what activities would likely not be undertaken due to lack of people to do the job (not just financial resources).
ii)
Before any position is funded from a TF, the Secretary/Chair to approach the donor 
country (e.g. USA, NZ) to get concurrence (an audited account would be supplied).

iii)
The Secretariat to find a suitable “suitable solution” (short term) to achieve the 2008 work programme.

iv)
A paper analyzing and reporting on the “suitable situation” to be presented by the 
Secretariat to CPM-4.  

iv)
The Secretariat to prepare revised financial guidelines for the TF-IPPC which show that hiring staff/project posts would be part of the TF-IPPC spending. 
5.3
Contributions to the Trust Funds

i)
Review of project oriented planning 
Action

i)
Secretary to rewrite the letter to be more project oriented to targeted interests. 

ii)
Detailed follow-up to be discussed within the Secretariat. 

iii)
Bureau to supply information as to whom the Secretary should write to and any identified individuals within the agencies.

iv)
Each Bureau member to develop a list of relevant agencies in their region and if possible any personal network at any level.

6
CPM related issues

6.1
Other follow-up actions from CPM-3 (table)
ii)
CPM-3 (2008)

Action

i)
CPM-2 (2007): High level ministerial event - The SPTA discuss the feasibility of such an event around the time of the FAO Conference (2010?) rather than try to do something for CPM-4.

ii)
9.2.3  Methodologies for sampling of consignments - explanatory document.  The SC to identify a potential author immediately
iii)
9.5  IPPC standard setting procedures (5). –ROP of CPM (to delete reference to Annex 1 of Rule X.1).  The Secretariat (Brent) to try to get a proposal for the SPTA.  

iv)
9.9 IPPC Training material for PRA  Be put on the agenda for the OEWG on Phytosanitary Capacity Building and that a paper be presented (Brent) for donors to see what was available and what needed to be done.

v)
13.2.3  Convention in authentic languages – Secretariat to check with Legal to ensure it (Chinese) had been changed 
vi)
Discussion paper on the use of the IPPC logo/brand for the SPTA

vii)
The Secretariat to provide the Bureau access to specified directories on the Secretariat shared drive.
6.2
Calendar - Involvement of Bureau in various meetings 

Action:

i) 
Open Ended Working Groups,

Recognition of PFAs Chiang Mai (July)  – Reinouw 

IPPC Phytosanitary capacity building – Reinouw, Chagema, possibly Bill
ii)
RWS on draft ISPMs - Asia: 28 July-1 August.  Funded by RoK – Reinouw 

iii)

EWGs, TPs, SC 


Standards Committee - Mohammed - as a SC member, Steve.


TPDP -possibly Bill
v)
TC-RPPOs - tentative attendance of Chagema and Steve 

vi)
Others

SPTA – Bureau should be present all week.  


ICAO/GISP – GISP – Chagema. ICAO - Reinouw?  

IMO -Steve?


Cartagena protocol ad hoc group on risk assessment for LMOs – possibly Bill

Food aid – liaison with WFP? -  Secretariat


Montreal protocol – Chagema 


NAPPO/COSAVE/EPPO – possibility of using Secretariat funding for Bureau 
participation 


Japan phytosanitary project –. Arifin.

7
CPM Recommendation
Action
i)
The Chair to present the agreed Bureau paper to the SPTA for comment.
ii)
The Secretariat to go through the CPM reports and identify previous decisions (like MeBr in ICPM 5) and note those that would be Recommendations and those which had been superceded

8 
Review of plant protection in the world

8.1
Topic and speaker(s) for CPM-4 key note address
Action

i)
Subject for CPM-4 keynote address to be “Pest movement and food aid shipments”.  

ii)
Secretary to consult with WFP for a speaker
iii)
Bureau to look for a second speaker for confirmation at the SPTA
8.2
Follow-up from CPM-3 key note address
Action

i)
Reinouw to follow up with speaker Ian Campbell to get permission to post his presentation on the IPP

ii)
Richard to draft letter for the Secretary thank Ian Campbell for speaking
9 
Poster sessions at CPM meetings – policy 
Action

i)
Secretariat to ascertain the FAO policy for poster sessions for further review at the 
SPTA meeting
10 
Preparation for SPTA

Action

i)
Coordinator to prepare a 2008 budget update and a draft budget and Operational Plan for 2009
ii)
Secretariat members to take over the organisation and running of the TC-RPPOs
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