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Draft IPPC Communication Strategy

1. Communication is central to the functioning of the IPPC, the recognition of the IPPC and its work programme, and provides the foundation on which a resource mobilization strategy can be built.

2. After discussion in the Bureau meeting in March 2010, the Secretariat drafted the basics for a communication strategy that was discussed in the June Bureau meeting.

3. It was agreed that the IPPC needs to develop a communications strategy that would be broader than the official information exchange programme, which would form the foundation to gain appropriate recognition in the international community and provide the baseline information to mobilize additional resources.

4. This strategy plan is dependent upon the updated IPPC Strategic Framework that is being developed for the next 10 years. The draft is available as SPTA2010/09.

5. Appendix 1 provides early ideas of the possible components of such a strategy but can only be finalised and detailed once the overall IPPC Strategic Framework has been agreed.

6. The SPTA is invited to discuss this draft and make suggestions to improve the strategy.

7. The SPTA may wish to consider the benefits of combining the IPPC Communications strategy with the IPPC Resource Mobilization strategy so that synergies and overlap can be articulated or eliminated.

Appendix 1

1. Introduction

The phytosanitary community as a whole has in the past been very poor at promoting itself and providing an explanation of, or the scientific basis for, the serious negative impact of introduced pests worldwide. Those practitioners working in this field see these substantial negative impacts every day, but have failed to  communicate this message adequately to national governments, policy makers and decision makers in a way that establishes this threat to agriculture and biodiversity as a national priority that justifies appropriated and sustainable support.

A situation analysis provides the justification and a starting point for the IPPC communication strategy. Various phytosanitary analyses of and within the IPPC framework have been carried out over the past five years for a variety of purposes.  The results of these analyses provide at least a partial situation description of the phytosanitary communication situation for the IPPC (encompassing the CPM, the IPPC Secretariat, the NPPOs, the RPPOs and the contracting parties) and include:

· The independent evaluation of the workings of the IPPC and its institutional arrangements concluded that a substantial challenge for the IPPC was the lack of appropriate recognition of the importance and work of the IPPC. It also concluded that this was substantially affecting resource mobilization and would continue to do so until this issue was addressed. This was particularly true when resources and communication strategies for the IPPC was compared to the standard setting organizations for animal health (OIE) and food safety (Codex) as recognized in the WTO/SPS Agreement.

· When Phytosanitary Capacity Evaluation (PCE) is performed on national phytosanitary systems, it routinely identifies the lack of awareness of IPPC importance and activities as a major weakness in terms of implementation of the IPPC and the mobilisation of resources to undertake this work. NPPOs consistently identify communication, awareness and advocacy as a high priority.

· The CPM has repeatedly stated that a major weakness in the IPPC framework is the lack of recognition of the importance of plant protection, particularly in relation to the equivalent programmes in animal health and food safety, and noted that this substantially impact their ability to mobilise resources for the IPPC and their national programmes.

· The WTO SPS Committee has noted the discrepancies in resources between the 3 standard setting bodies with the IPPC needing substantial additional resources to undertake their work in a sustainable manner.

· The CPM has established as a matter of priority the need to mobilize additional resources for the IPPC and this will also involved increasing the profile of the work and benefits of the IPPC.

Although many provisions of the IPPC stipulates different types of collaboration and communication between contracting parties, the Secretariat and RPPOs, this should be viewed as the core obligations on which a whole system of collaboration and coordination needs to be built for all stakeholders. Without an effective core IPPC collaboration and coordination system (official information exchange network), communication between stakeholders becomes poor and collaboration and coordination between stakeholder becomes proportionately more difficult.

In addition, the profile of the IPPC and awareness of the need to manage and keep new pests out of ecosystems is substantially reduced. This automatically leads to reduced support and resources from policy and decision makers in governments and organizations.

In general national plant protection organizations (NPPOs), regional plant protection organizations (RPPOs) and the International Plant Protection Convention (IPPC) Secretariat always needed to systematically develop a communication strategy that will address a range of aspects with the aim of communicating the importance of the work of the IPPC and the importance of regional and international phytosanitary issues worldwide to all stakeholders around the world. Although this will be driven by the IPPC Secretariat, all contracting parties need to participate in this process and will need to play different roles at different stages e.g. the provision of scientific / economic support data, establish national IPPC communication strategies and assist in the communication process globally and nationally.

A strategy is designed to work towards a vision, or a future desired situation.  In developing the strategy, the current situation or baseline must also be considered.

2. The IPPC

3. Pests

4. Global Context of the Strategic Framework

The communication aspects of the global context are described below.

1.1. Global Economics and Trade

1.2. Environment and Natural Resources

1.3. Demographic Trends

1.4. Food Security

1.5. Regulatory Policy

It is suggested the highlighted area may in fact not be necessary as this is very similar to that in the overall IPPC Strategic Framework.

1. Communication within the IPPC’s Strategic Framework

The IPPC Strategic Framework provides the general phytosanitary strategic direction based on the provisions and scope of the IPPC, while taking into account the mandate and strategic objectives of FAO.  Within the IPPC Strategic Framework it is noted that all components of the strategy and objectives have an element of communication that to a large degree will determine the success or failure of each initiative.

 Therefore, the IPPC Communication Strategy, and associated Medium Term Plan & programme of work and budget, can be viewed as an essential service function to all elements within the overall IPPC work plan. Within this context the IPPC Communication Strategy will contain four different elements of communication:

i) Awareness creation: general communication with all stakeholders e.g. news, case studies

ii) Advocacy: promotional material e.g. glossy brochures, posters

iii) Official information exchange: the exchange of official information between contracting parties, the Secretariat and regional plant protection organizations (RPPOs) as determined by various provisions of the IPPC

iv) Support information: the availability of information in support of the implementation of the IPPC and associated international standards e.g. technical information, training material

6. IPPC Communication Framework

1.1. Vision

The vision is to have global awareness of the importance and impact of the work of the IPPC results in adequate resources made available to the IPPC community to achieve all objectives.

1.2. Mission

The mission is that all countries in the world are able to rise the awareness of the importance and work of the IPPC with the explicit objectives of mobilizing additional resources (particularly in relation to equivalent programmes in human and animal health and food safety) and to increase the effectiveness and participation by all stakeholders in achieving the objectives of the IPPC.

1.3. Strategic Objectives

The strategic objectives for an effective communications strategy for 2011-2019 are:

A. Global recognition of the impact, successes and benefits of the IPPC..

B. Improved Communication and Cooperation with IPPC Stakeholders.

C. Establish a clear and improved IPPC branding.

D. Develop an educational programme for children and young adults.

E. Collaboration with other international organizations to promote IPPC areas of mutual interest (OIE, Codex, NPPOs, RPPOs, WTO, CBD, UNEP, academia.

F. Substantially improved resources available to the plant protection community (national, regional and globally) to conduct their currently under resourced work in a more sustainable manner, particularly relative to the comparable programmes of animal health and food safety.

The strategic objectives and means for accomplishing them over the next 10 years are described below.

A. Global recognition of the impact, successes and benefits of the IPPC.

Organizational Results

A1 - Increased awareness recognition of the importance of the IPPC

A2  -Recognition of the negative impact of phytosanitary failures

A3 - Recognition of the benefits of a preventative IPPC programme

B. Improved Communication and Cooperation with IPPC Stakeholders

Organizational Results

B1 - Improved communication and cooperation with media and general public
B2 - Improved communication and cooperation with academia
B3 - Improved communication and cooperation with governments (broader than traditional IPPC world)

B4 - Improved communication and cooperation on official IPPC information exchange (pest reporting, changes to legislation, monitoring)

B5 - Improved communication and cooperation with the private sector.
C. Establish a clear and improved IPPC branding

Organizational Results

C1 - Create a new and vibrant IPPC brand

C2 - Develop diverse advocacy material for a variety of audiences

C3 - Use new tool to improve message and contact with younger generate e.g. social media

C4 - Protect the IPPC brand

C5 - Develop the concept of “The State of Plant Protection in the World” as part of the IPPC’s Review of Plant Protection.

D. Develop an educational programme for children and young adults

Organizational Results

D1 - Develop curriculum to create an awareness of the IPPC’s importance and work amongst children

D2 - Develop a series of tools that will engage children and young adults while educating them about the IPPC

D3 - Hold competitions that will improve the image of the IPPC

E. Collaboration with other international organizations to promote IPPC areas of mutual interest (OIE, Codex, NPPOs, RPPOs, WTO, CBD, UNEP, academia.
Organizational Results

E1 - Collaborative promotional programmes e.g. Year of Biodiversity

E2 - Communicate each others IPPC successes .

E3 - Warn of pending challenges within each others programmes e.g. current invasive species initiatives.

F. Substantially improved resources available to the plant protection community (national, regional and globally) to conduct their currently under resourced work in a more sustainable manner, particularly relative to the comparable programmes of animal health and food safety.

Organizational Results

F1 - Increase support and resources for NPPOs to function effectively nationally and participate appropriately in relevant international fora.

F2 - Increased support and resources for international standards setting - IPPC Secretariat and support processes.

F3 - Increased support and resources for the implementation of the ISPMs - nationally and regionally.

F4 - Increased support and resources for effective Regional Plant Protection Organizations (RPPOs)

F5 - Ensure the IPPC Secretariat has adequate financial and human resources.

1.4. Functional Objectives

These strategic objectives are to be supported by two functional objectives:

X. effective collaboration with contracting parties and stakeholders

Y. efficient and effective administration

The strategic objectives and means for accomplishing them over the next 10 years are described below.

X. Effective collaboration and coordination with contracting parties and stakeholders

X1 -  Innovative regional and international cooperation and collaboration in dealing with IPPC issues.

X2 - Strong regional and IPPC bodies that can effectively deal with IPPC issues in the short and long term.

X3 - Improved national policies and priorities that provide additional sustainable resources for participation in regional and international phytosanitary fora.

X4 - Effective national partnerships to promote the work and implementation of the IPPC.

Y. Efficient and effective administration

Y1 - Hire a dedicated staff member for communication and the promotion of the IPPC

Y2 - Find extra-budgetary resources for establish an extensive 10 year programme.

Y3 - Ensure close integration and cooperation within the IPPC Secretariat and all IPPC stakeholders.

1.5. Core Functions

The CPM accomplishes its strategic objectives through the following core functions outlined below.

	COre Functions
	Activities
	Delivery

	a.  Planning of global and national communications plans
	Develop a global operational plan for the IPPC Communications strategy
	MTP, PWB and Work plans containing deliverables, milestones, deadlines and monitoring and evaluation components.

	a. 
	Work with countries to establish national communication strategies as appropriate
	Develop national communications strategies on specific request by countries

	a. 
	Establish communication plans as appropriate with RPPOs or other relevant regional bodies
	Work with individual RPPOs, regional bodies, or through the TC for RPPOs to establish an agreed strategy and programme.

	a. 
	Improve delivery of tailored messages to appropriate audiences more effectively.
	Establish communication networks at all levels with specific objectives in mind.

	b.  Establishment of baseline data
	Determine what information is available for advocacy purposes.
	A database of material available either as links, files or html on the IPPC.

	a. 
	Identify countries or organization with well developed phytosanitary communication systems.
	A database on the IPPC of countries and organizations who could act as resource persons.

	c.  Implementation of Strategies
	Identify key partners and “champions”
	Done by December 2010 and get them involved in finalizing the operational plan.

	a. 
	Develop priorities for the various strategies and target audiences

Work with countries to ensure they have pragmatic national communications strategies and clearly defined priorities.
	Utilize the internet as the primary communication tool but ensure all other media are also utilized as and when appropriate.

Well defined national communications strategies that are complimentary to other national strategies, including the global strategy.

	a. 
	Develop advocacy material as appropriate for the various target audiences
	A range of posters, flyers, brochures and case studies available for general or specific use.

	a. 
	Modify the overall strategy to be consistent with available resources
	Start immediately with low level dissemination of information when available and then “grow”  the programme as resources become available.

	a. 
	Develop communication plans with partner organizations for specific common areas of interest
	Utilize the UN Year of Biodiversity (YBD) to promote the benefits of the IPPC in protecting biodiversity.

Develop a communication programme with the Convention for Biodiversity (CBD)

Develop a communication programme with the WTO

Develop a communication programme with the STDF

	d. Resource mobilization to support the communication programme
	Identify key partners and donors as a high priority, particularly as a tool to support the broader IPPC resource mobilization programme.
	Establish short-term resources to get the programme moving by 30 June 2010.

Develop a sustainable mechanism to fund this project in the medium to long term.

	
	Work with key partners to ensure optimum use of available resources and improve any synergies that are available.
	As appropriate work with national programmes and the material they have available and modify this as appropriate for international audiences or other national or regional audiences.

Work with international partners who can facilitate the process, generate material, and/ or become active communication partners.

Identify champions of phytosanitary communication to promote and lead the IPPC communication plan.

	e. Monitoring and evaluation of the programme
	Establish feedback systems that allow meaningful evaluation of effectiveness to the various components of the communication programme
	Obtain feedback from primary target audiences on the quality and quantity of communications material that is reaching them to allow for the improvement of this programme.

Obtain feedback from NPPOs and RPPOs to access whether appropriate material is been generate that supports their communication programmes.

Obtain feedback from international organizations and particularly FAO and the IPPC Secretariat as to the subject matter and effectiveness of the tools, process and content.

	
	Provide feedback into the IRSS regards communication needs and successes.
	Develop monitoring systems that monitor and evaluate national and regional IPPC reporting.

Develop new communications programmes to address any gaps that may be identified.

Develop appropriate action plans to address in short comings national or regional communication plans.

	f. IPPC information exchange
	Increase awareness of the need and benefits of frequent and transparent communication on the reporting obligations outlined in the IPPC and ISPMs.
	Establish and ongoing advocacy programme to emphasizes benefits and success stories.

Work with RPPOs and regional organizations to develop programmes to assist in increasing awareness of phytosanitary importance and awareness.

	
	Ensure all NPPOs understand their IPPC reporting obligations and how they can be executed.
	Training and communication (conventional and electronic formats) through all forms of media

	
	Establish a help desk and appropriate materials to assist national governments meeting their reporting obligations
	Establish both a virtual and desk support system that will assist countries in meeting their reporting obligations

	
	Develop appropriate procedures and systems that assist contracting parties to effectively communicate relevant phytosanitary information
	Work with NPPOs and RPPOs to identify phytosanitary information processes and systems that can be adopted to improve global phytosanitary communication


Glossary

	Term / Acronym
	Definition

	CBD
	Convention for Biological Diversity

	IPPC
	The New Revised Text of the International Plant Protection Convention.

	ISPMs
	International Standards for Phytosanitary Measures.

	WTO
	World Trade Organization, Geneva, Switzerland.

	SPS Agreement
	The Agreement on the Application of Sanitary and Phytosanitary Measures.

	Pest
	Any species, strain or biotype of plant, animal or pathogenic agent injurious to plants or plant products

	STDF
	Standard Trade and Development Facility hosted by the World Trade Organization, Geneva, Switzerland.

	RPPOs
	Regional Plant Protection Organizations

	TC amongst RPPOs
	Technical Consultation Amongst Regional Plant Protection Organizations (RPPOs)
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