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Twelfth Meeting of the
CPM Informal Working Group on Strategic Planning and Technical Assistance
Feedback of the 22nd TC-2010 on the IPPC 2020 Work Plan.
As suggested at the CPM Bureaut meeting in June 2010, a session on brainstorming on the CPM’s strategic plan was added to the agenda of the  22nd TC among RPPOs.
The group held this brainstorming session to consider how NPPOs and RPPOs might look in 10 years time, to contribute to the development of a new ten-year strategy for the IPPC.  
There was a long debate on whether to include reference to the use of accreditation bodies and the difference between these and authorised bodies.  
The results of the session were summarized as follows under several headings:
1) Research support and interaction for diagnostic expertise, standard setting (treatments, DPs).
· improve procedures for approving treatments and DPs.
· TC makes inventory of regional approved DPs .
· RPPO may take a leading role for coordinating the development of e.g. DPs and treatments under IPPC.
2) PRA key activity carried out in harmonized manner, with increasing emphasis on pathway PRA and taking into account climate change.
· training of PRA experts organized by RPPOs.
· investigate the need for additional guidance for pathway PRA and risk management for certain commodities.
3) Phytosanitary measures are much more geared towards high risks.
4) Increased collaboration between NPPOs in dealing with pests and exchanging expertise (e.g. twinning/mentoring).
· coordination by RPPOs and IPPC.
5) Increased collaboration with other organizations addressing plant health issues (e.g. forestry, environmental organizations).
6) Re-emphasis of safe trade facilitation.
· consider whether the framework of ISPMs sufficiently covers the problem of uncertainty regarding risks (RPPOs and IPPC).
· encourage use of new technology. 
7) Need for using authorized bodies (e.g. inspection) and recognizing the work of accreditation bodies (as means for authorization).
· exchange of experience between RPPOs.
· establish requirements for accrediting bodies.
8) International recognition of phytosanitary measures (e.g. PFAs).
· consider how this could be organized.
9) More important role of organizations of stakeholders in work of NPPO.
· IPPC strengthen relationships with stakeholder organizations  (growers/traders/transporters/customs).
10) Beneficiaries of IPPC should financially contribute (e.g. levy on PCs)
11) Demonstrate the importance of  IPPC to governments/stakeholders.
· consider in new communication strategy.
12) Cost/benefit analysis of phytosanitary measures are important
13) A wider public is made aware of the work of IPPC and NPPOs.
·  consider in new communication strategy.
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