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Agenda item: 5

The Commission on Phytosanitary Measures Operational Plan for 2010
1. Please find attached the summary report of the Secretariat based on the 2010 Operational Plant presented to the Fifth Session of CPM.
2. The SPTA and Bureau may wish to note this report.

The Commission on Phytosanitary Measures Operational Plan for 2010

	Goal
	Achievement
	Explanatory Notes
	Corrective Actions

	Goal 1: A robust international standard setting and implementation programme

	Background: Standard development, adoption and revision: Under the IPPC (Article X), contracting parties agree to cooperate in developing international standards to be adopted by the CPM. Such standards are the means by which contracting parties can harmonize their phytosanitary measures.

	Strategic Area 1.1 Standard development, adoption and revision

	(i) Expert drafting groups and Standards Committee meet to develop standards
	
	
	

	
	Two meetings of the Standards Committee (SC) (April and November) will be organized
	Done, SC April 
	November meeting upcoming
	

	
	One meeting of the SC-7 (May) will be organized
	Done, SC7 May 2010
	
	

	
	SC documents will be developed and posted on the IPP, including new draft ISPMs for the April SC meeting, draft ISPMs revised considering member comments for the SC-7 meeting and draft ISPMs considering SC-7 revisions for the November SC meeting. Reports from these meetings will be posted on the IPP.
	Done, all documents posted by agreed deadlines.
	November meeting upcoming
	

	
	Two SC meetings (twenty sessions) will be interpreted into requested languages (Arabic, Chinese, English, Spanish with the current SC composition)
	Done
	November meeting upcoming
	

	
	Work of five Technical Panels (TP) will be coordinated to ensure their work plans are delivered, including one meeting for each TP. Reports from these meetings will be posted on the IPP.
	Done,  TPPT, TPDP and TPFQ completed.
	TPG and TPFF meetings upcoming
	

	
	Phytosanitary treatments will be refined and submissions from the December 2009 call will be reviewed by the TPPT. 
	Done, 31 submissions in process
	
	

	
	Diagnostic protocols are under development by editorial teams under the oversight of the TPDP
	Done, 9 DPs in draft
	
	

	
	Four draft ISPMs, eight phytosanitary treatments and two diagnostic protocols will be developed by TPs.
	
	Pending outcome of November SC meeting and e-decisions
	

	
	Two expert working group meetings will be organized and documents will be developed and posted on the IPP. Reports from these meetings will be posted on the IPP. Two draft ISPMs will be developed
	Done,  Feb 2010 in Amsterdam and Jun 2010 in Ottawa
	
	

	
	One request for nominations of experts (for TPs, EWGs, and authors of diagnostic protocols) will be made
	Done ,TPG (Russian and Spanish) and Sea containers
	
	

	
	Two draft specifications will be developed and made available for member comments 
	Done, 3 drafts went for MC in 2010
	
	

	
	Five draft ISPMs (or equivalent) will be edited (included status box on cover), translated and circulated for member comments in June-September. 
	Done, 3 draft standards, 1 DP and 1 PT
	
	

	
	Member comments from June-September member consultation will be compiled and posted on the IPP.
	Done
	Work in progress
	

	
	A request for data on phytosanitary treatments will be circulated to NPPOs and RPPOs.
	Done, Call for Fruit fly cold treatments
	
	

	
	Member comments 14 days prior to CPM-5 will be compiled
	Done
	
	

	(ii) Increase efficiency of standard development and adoption. 
	
	
	

	
	New collaborative internet tools will be used for developing and revising draft ISPMs (e.g. google docs). 
	Done, use of e-decision survey tool, hypertext linked agendas. Skype and policy document
	
	

	
	Adopted ISPMs will be published on the IPP in 5 languages. 
	Done, individual standards published, 
	Inconsistency and translation changes pending
	Volume of this work is higher than expected and additional resources will be needed to complete.

	
	Language versions of the book of standards will be published on the IPP in English, French, Spanish and, for the first time, in Chinese. 
	Done
	Only English version published. Book of standards in all languages will be web based from now on. 
	

	(iii) Establish staff to maintain the standard setting programme.
	
	
	

	
	Consultants will be contracted to assist with document preparation, meeting organization and publishing of ISPMs. 
	Done, hired consultants: 

- 2 for supporting TPPT, TPDP and TPG, - 2 to publish and edit documents

- 2 short term P3 (6 month and 9 month)
	- finalizing G3 staffing of dedicated standard setting clerk.
	

	(iv) Environmental and biodiversity aspects considered
	
	
	

	
	A task for expert drafting groups to consider the environmental impact of each standard will be added to all Specifications developed.
	Done
	
	

	Strategic Area 1.2 Standards implementation

	(i) Identify and address constraints in implementation 
	
	
	

	
	Support the IRSS (see goal 7)
	Established post and initiated programme.
	Finalizing Euro 400,000 support for 2011.
	

	
	Data on the implementation of ISPMs will be collected via the IPP.
	Well underway and good progress on ISPM 15.
	This will become an ongoing initiative.
	

	
	Develop a systematic and extensive training programme for the implementation of four ISPMs to be used by NPPOs and RPPOs.
	
	Need additional resources
	

	
	A questionnaire will be developed and distributed to NPPOs to identify constraints in the implementation of ISPMs. 
	
	Late in 2010.
	

	
	Results from the questionnaire will be compiled and analysed to help direct the IPPC capacity building programme.
	
	2012
	

	
	Consultant study on ISPM 15 symbol: 

- Secretariat will ask CPM members to help find a qualified legal expert to undertake study

- study will be conducted pending extra-budgetary funds 
	Initiated
	
	

	
	Legal support for ISPM 15 symbol registration

-no activity planned
	Registration in 2 new countries.
	
	

	
	Further population, compilation and presentation of the IPP Wiki for FAQs on the implementation of ISPM 15. 
	Initiated but needs more work. Self reporting site for ISPM 15 implementation data developed and members are entering data.
	
	Needs an implementation plan using Bureau to networking in regions.

	(ii) RPPOs assist members with implementation, including the development/revision of their regulations 
	
	
	

	
	RPPOs identify constraints and suggest ways of addressing these issues and report regularly at the Technical Consultation among RPPOs (TC-RPPO) and to CPM 
	Addressed at 22nd TC
	
	

	Goal 2: Information exchange systems appropriate to meet IPPC obligations

	Background: The IPPC specifies the type of phytosanitary information to be exchanged in support of implementation. This includes the information exchange/communication among contracting parties, between contracting parties and the Secretariat, and at times, between contracting parties and their RPPOs. In addition, there is also general operational/administrative communication related to the meetings and operation of the CPM and its subsidiary bodies.

	Strategic area 2.1: Implementation of information exchange as required under the IPPC 

	(i) Assist NPPOs with the use of the International Phytosanitary Portal (IPP), through capacity building activities undertaken by the Secretariat and/or RPPOs 
	
	
	

	
	10 national/sub-regional capacity building workshops on Information Exchange.
	3 sub-regional workshops (>30 countries)

5 countries
	
	

	
	The Secretariat will monitor information posted on the IPP by NPPOs (to meet their IPPC reporting obligations), analyse the data and adjust the delivery of assistance accordingly.
	Ongoing
	
	

	(ii) Secretariat to fulfil reporting obligations and communicate administrative matters efficiently in all FAO languages 
	
	
	

	
	Relevant information is made available to contracting parties in a timely manner (including posting of reports and meeting documents, outcome of meetings, updates to the calendar, etc.). 
	Ongoing
	Resource constraints make this a challenge.
	

	(iii) Further develop joint work programmes as necessary
	
	
	

	
	Joint work programmes with two RPPOs will be agreed to for national pest reporting. 
	
	Need a little more programming and testing - will be launched before the end of 2010.
	

	Strategic area 2.2: IPP supported by an effective development and maintenance programme 

	(i) Develop and document procedures for the ongoing use of the IPP 
	
	
	

	
	Secretariat maintains, improves and manages the IPP to enable the exchange of phytosanitary information in accordance with the Convention.
	Ongoing: significant increase in news and advocacy material.
	A significant amount of new features and improvements going through final testing.
	Need to secure more long term resources.

	
	Hardware and software for the IPP will be maintained and updated
	Ongoing: negotiating to move to a new, bigger, faster server.
	
	

	
	IPP Information Exchange Manual will be developed and made available.
	
	Lower priority while outcome of IPPC Communication Strategy is being finalised.
	Will be published in 2011.

	(ii) Establish staff to maintain and develop the IPP
	
	
	

	
	Consultants will be contracted to programme the IPP and for web design. 
	Done for web design.
	Programmer recruitment imminent
	

	Goal 3: Effective dispute settlement systems 

	Background If required, contracting parties have access to dispute settlement described in Article XIII of the IPPC for which rules and procedures have been developed by the CPM. Although any recommendations from a committee considering the question in dispute are non-binding, parties agree that the recommendations will become the basis for renewed consideration of the dispute. 

	Strategic area 3.1: Encouragement of the use of dispute settlement systems 

	(i) Publicise the availability of the IPPC dispute settlement system 
	
	
	

	
	A brochure on the IPPC dispute settlement process will be developed and published on the IPP.
	Text has been finalized.
	Lack of time to finalise this.
	January 2011.

	(ii) RPPOs to ensure members are aware of, and able to use, the dispute settlement system 
	Ongoing, but low key.
	
	Needs higher profile and more frequent communication on this matter.

	
	The Secretariat will update the presentation on the IPPC dispute settlement process and ensure it is presented at five regional meetings.
	
	Lack of time to finalise this.
	

	Strategic area 3.2: Support for the IPPC dispute settlement system 

	(i) Provision of Secretariat support for disputes that may arise 
	
	
	

	
	Should a dispute(s) arise most costs for this activity should be recovered from those involved. Otherwise, no activity planned, except for responding to informal enquiries
	Dispute ongoing
	Do not have time to adequately support this process.
	Sub-contract but no resources

	(ii) Report to the CPM on dispute settlement activities 
	
	
	

	
	A report on the 2010 dispute settlement activities will be prepared for CPM-6. 
	
	
	Will be prepared in Dec 2010.

	(iii) Other activities
	
	
	

	
	A meeting of the Subsidiary Body on Dispute Settlement will be organized as required. 
	None in 2010
	
	

	Goal 4: Improved phytosanitary capacity of members 

	Background: Under Article XX of the IPPC, contracting parties agree to promote the provision of technical assistance to other contracting parties, especially to those that are developing country contracting parties, either bilaterally or through appropriate international organizations, with the purpose of building capacity for the implementation of the Convention. 

	Strategic area 4.1: Methods and tools in place that enable contracting parties to evaluate and improve their own phytosanitary capacity and evaluate requirements for technical assistance

	(i) Updating, maintaining and distributing the PCE tool 
	
	
	

	
	Develop a stand-alone PCE tool and field test in at least 3 developing countries and make necessary adjustments , including seeking extra-budgetary resources for the field-testing phase 
	Entered field testing phase - have started training of trainers.
	Need extra-budgetary resources - building this onto all capacity development projects possible.
	Solicit extra-budgetary funds for the field testing phase.

	
	Distribute on Flash drives and make available online
	Available on-line but not public yet until test phase is over.
	Need a week’s more of programming to make Flash drive version.
	

	
	Secretariat to provide input to the East Africa Phytosanitary Information Committee for the development of the Pest Information Management System. 4 national visits supported by the One-UN funded projects in East Africa 
	Attended EAPIC.


	
	

	
	Populate the rosters of consultants and experts and make available on the IPP
	Initiated
	
	

	
	Resource database (training material, treatments, diagnostic protocols) will be populated and made available on the IPP
	Started collecting material
	Last quarter 2010 and into 2011 - long-term project.
	

	(ii) Use of the PCE and other inter-active learning tools for strategic planning and project development 
	
	
	

	
	One workshop to train/update selected personnel will be organized and conducted
	Started training on-line
	Need resources for real-time training and more interaction and time needed for training, especially hands on training.
	Solicit extra-budgetary funds for the field testing phase.

	Strategic area 4.2: The work programme of the IPPC is supported by technical cooperation 

	(i) Regional workshops, seminars (in cooperation with/assisted by RPPOs)
	
	
	

	
	1 regional workshop for Russian speaking countries will be organized in Georgia for the implementation of ISPMs
	
	November 2010
	

	
	7 Regional Workshop to review draft ISPMs 
	Done: summary report given to Bureau
	
	

	(ii) Formulation and implementation of capacity building projects
	
	
	

	
	Five project formulation missions to assist developing countries in formulating phytosanitary projects.
	Only 2 formulation missions completed
	 2 more projected missions  till December 2010
	Additional staff needed urgently in Capacity Development group to assist with this and other CD matters e.g. databases.

	
	Begin implementing three Capacity Building projects or programmes provided extra-budgetary funding is made available from donors or agencies other than FAO.
	Working with STDF and One UN initiative  
	Ongoing and gaining momentum
	

	
	IPPC Secretariat supports approximately four FAO Capacity building projects (e.g. TCP). 
	Assisted in formulation & implementation of 38 TCP and STDF projects to date.
	De-centralization in FAO is creating new challenges, particularly related to quality of projects and coordination of activities.
	New ways of working with de-centralized staff - September meeting in Barcelona is first step in addressing this. Also need at least 1 additional staff member working in CD.

	Strategic area 4.3: Contracting parties are able to obtain technical assistance from donors 

	(i) Donor awareness of phytosanitary capacity needs 
	EU ( DG Trade) sensitized about IPPC capacity building needs 
	Funding obtained for supporting the IRSS
	Further sensitization needed for continuing IRSS program. 

Target other potential donors as well.

	
	Activity is dealt with under 5.2(ii) 
	
	
	

	(ii) Make contracting parties aware of possible donors and their criteria for assistance 
	
	
	

	
	A presentation for promoting awareness of the IPPC will be developed and used on 10 occasions.
	Ongoing; no generic presentation developed yet.
	Currently find presentations need to be tailored to a specific audience. There are about 4 presentations that can be modified for this purpose. 
	Need to finalize these presentations and post on the IPP. Not expected before Feb 2011.

	
	Preparation and distribution of donor criteria information
	Done but still not distributed
	
	

	Strategic area 4.4: Development of a phytosanitary capacity building strategy which addresses implementation, funding and linkages to FAO resources.

	(i) Develop and facilitate the implementation of the phytosanitary capacity building strategy
	
	
	

	
	IPPC Secretariat staff will be trained on the use of a monitoring and evaluation tool for the implementation of the Building National Phytosanitary Capacity (BNPC) framework. 
	Done


	
	

	
	Establish staff to maintain the capacity building programme. Consultants will be contracted to assist with the implementation of the Capacity Building Strategy. 
	Hired Implementation Officer in May and 1 short-term consultant.
	
	Need more resources for at least 1 additional staff and a variety of consultants as necessary.

	Goal 5: Sustainable implementation of the IPPC

	Background: The Commission, as the governing body of the IPPC, is the primary mechanism whereby the internationally agreed programme of standards development, information exchange and capacity building can be effectively and successfully implemented. 

	Strategic area 5.1: The IPPC is supported by an effective and sustainable infrastructure 

	CPM - Meeting
	
	
	

	
	One CPM meeting (March) will be organized
	Done
	CPM 6 (2011) to be initiated on 11 October 2010
	

	
	65 participants from developing countries will have their travel and subsistence costs fully or partially funded to attend CPM-5 (EU Trust Fund)
	Done
	
	

	
	Translation of CPM-5 documents and report, and printing.
	Done. Estimates of costs for Russian translation submitted to FAO Russian Language TF
	Some improvement for Russian is expected for the CPM-6
	

	
	Twelve sessions of the CPM-5 will be interpreted into languages (Ar, En, Es, Fr, Zh)
	Done
	Only 11 sessions were needed. Some improvement for Russian is expected for the CPM-6
	

	
	General operating costs and temporary help will be hired to assistance in the organization of the CPM-5 (temporary assistance and messengers).
	Done
	
	

	
	Travel for FAO Regional Officers to attend CPM
	Done
	Preparation and involvement is to be improved through further strengthening the linkage with the FAO regional offices.
	Divisional efforts to have a collective meeting with regional officers are being made.

	Other Goal 5
	
	
	

	General Operating Costs FAO back charges (e.g. utilities, phone, fax etc.)
	
	
	

	Information Systems
	
	
	

	
	The system behind the Phytosanitary Capacity Evaluation (PCE) tool will be revised and updated (three months programmer, translation into four languages: Ar, Es, Fr, Ru)
	Nearly complete and entering maintenance phase.
	
	

	
	A new online comment system will be developed and implemented for compiling 2010 member comments on draft ISPMs (development of the system and programming) 
	Started Secretariat testing
	Staff leading this project left Secretariat and project has not hit milestones.
	With reduced resources project deadline will be extended.

	
	Translation of non CPM documents (e.g. draft ISPMs, correspondence, website (IPP)) and printing. 
	Ongoing and making concerted efforts for the Russian.
	
	

	
	Administration of the IPPC Trust Fund 
	Ongoing
	
	

	(i) Necessary management and operational bodies identified and formalised within the CPM (or its subsidiary bodies) 
	
	
	

	
	One SPTA Meeting will be organized
	Done
	
	

	
	Three CPM Bureau Meetings will be organized
	Done
	
	

	(ii) Transparency and accountability resulting in more effective use of scarce resources 
	
	
	

	
	Activity for this item is dealt with under 5.2. 
	
	
	

	(iii) Preparation of an annual report to CPM on the operational plan by the Secretariat 
	
	
	

	
	Prepare and present budget, financial reports and work plans for each goal, including identifying any areas that were not completed and reasons for such, as well as additional activities 
	
	CPM 6; done for CPM 5
	

	
	The IPPC procedural manual will be produced, and updated annually, to be transparent on processes followed in IPPC activities, including amalgamation of standard setting procedures (as decided by CPM-3)
	Nearly final.
	Should be ready for November SC.
	

	(iv) Secretariat negotiates assistance from RPPOs with the implementation of the annual CPM programme 
	
	
	

	
	A work programme on Cooperation in the delivery of IPPC activities will be developed between the IPPC and RPPOS at the annual TC-RPPO meeting, and presented to CPM-6.
	Addressed at 22nd TC
	TC report to CPM 6 to be finalized in November/December
	

	(v) Adequate Secretariat staff 
	
	
	

	
	The Secretary will fully staff current vacant positions within the Secretariat.
	Ongoing: G5, G3 nearing finalization, and P5 in process.
	
	Accelerate process with top priority after SPTA and Bureau.

	
	Consultants will be contracted to assist with the sustainable implementation of the IPPC.
	Ongoing as needs and resources arise.
	Extremely limited funding
	Need to mobilize extra-budgetary funds.

	
	The Secretary will develop a staffing plan to identify sufficient staff resources to meet the requirements of the CPM Business Plan and build a strong Secretariat team.
	Ongoing
	
	

	
	Staff training and development. 
	Ongoing: significant amount already completed on a variety of subjects. Logframe and PEMs training for all staff. Several staff on language training.
	
	

	
	The Secretary will visit donors to solicit contributions to trust funds to cover long term (>3 years) staff costs identified in the staffing plan.
	Some discussions initiated.
	Medium to long term process – discussions are ongoing.
	

	Strategic area 5.2: A sustainable financial base established for the IPPC 

	(i) Transparent budgets indicating the real cost of implementing the CPM programme 
	
	
	

	
	A consolidated Budget and Operational plan for 2010 will be prepared for CPM-5. This document will combine revenue from all sources and outline planned activities for 2010 which can be used by CPM-6 to measure deliverables. Variations from planned activities will be explained and sources of funding for new activities shown.
	Done for CPM 5.


	
	

	
	The Secretariat will prepare a detailed budget (2011) and present it to the Bureau and SPTA to support the activities undertaken in the annual operational plan for 2011. The budget will include both Regular Programme and trust funds. 
	Done
	
	

	(ii) Develop means to cover the (ongoing) biennial FAO shortfall
	
	
	

	
	Secretary will develop a draft resource mobilization strategy which addresses means to cover the biennial FAO shortfall. 
	Initiated, but major development postponed
	The planned expert meeting was cancelled due to limited responses for proper organization.
	The meeting in February is planned.  In the meantime, Secretariat efforts are to be made to advance drafting, including possible consultant recruitment for the drafting.

	
	Raise donor awareness by providing assistance in formulating projects, presenting projects to donors for their consideration and coordinate donor awareness meetings 
	Broad first contacts have been made through the participation to various international meetings, including CBD and WTO.
	More actions require advocacy materials.
	Advocacy materials are now in preparation, and expected to be finalised 30 Nov 2010.  When they are available, more active actions can be expected.

	(iii) Encourage in-kind contributions 
	
	
	

	
	Secretariat to liaise with Contracting Parties to secure in kind contributions to deliver work programme. (costs to cover meetings, travel, logistics, translation, editing, stewards, compiling member comments and staff time)
	Draft lists of the work which can be done by in-kind contributions and short-term employee have been prepared. Some commitments for providing staff completed.
	
	The Secretariat is to finalise and develop a mechanism to make the lists available to member countries.

	(iv) Develop, implement and promote a multi year funding strategy 
	
	
	

	
	Activity under this item is provided under 5.2(ii) above.
	
	
	

	Strategic area 5.3: IPPC programmes have a strong scientific base

	(i) Form strong links with appropriate research and education institutions 
	
	
	

	
	The Secretariat will provide support for the continued development of a Centre of Phytosanitary Excellence (COPE) for East Africa
	Done
	
	

	
	Develop and populate an IPP database for contacts and consultants from research and educational institutions (IPP programmer).
	Initiated but delayed due to limited staff resources.
	
	

	Strategic area 5.4: Developing contracting parties fully participate in all appropriate IPPC activities 

	(i) Secure funding for developing country participation in IPPC activities 
	
	
	

	
	The Secretariat, in cooperation with the Bureau, will approach traditional and potential donors to secure funding for assistance for those developing countries to attend CPM and other IPPC meetings.
	Not done developed beyond the EU's continuing contribution.
	More actions require for advocacy materials.
	Advocacy materials are now in preparation, and expected to be finalised by Nov 2010.  When they are available, more active actions can be expected.


	Goal 6: International promotion of the IPPC and cooperation with relevant regional and international organizations

	Background: The IPPC is an international treaty, which applies (directly or indirectly) to all nations involved with international trade in any commodity that could act as a means of introducing a new pest of plants into an endangered area.

	Strategic area 6.1: The CPM has global recognition as the worldwide authority in the field of plant health 

	(i) Develop a communication strategy with an integrated public relations plan to achieve global recognition, build and manage the positive image of the CPM and to promote the IPPC 
	
	
	

	
	The Secretariat will update the Guide to the IPPC, translate it in FAO languages and publish it
	English version final – needs DTP.
	 
	The English version will be finalised, translated in FAO languages and published.

	
	The Secretary and Bureau will finalize a communication strategy in support of the resource mobilization strategy for presentation to SPTA.
	Draft to be discussed at the SPTA
	 
	 

	
	A public relations consultant will be hired to develop a communication strategy, promotional plan and associated materials, including consideration of a new logo
	A consultant is hired and his work is underway.
	A number of drafts available to the Secretariat.
	 

	Strategic area 6.2: The IPPC is an active partner in specific programmes of mutual interest 

	(i) Ongoing liaison with specific international and regional organizations to identify and implement areas of common interest (mutual benefit) 
	
	
	


online forum with CBD, meetings of IFQRG, STDF and WTO/SPS

The Secretariat keeps contacts:

	- BTWC, GISP, IAEA, ICAO, IMO, ISF, ISO, ISTA, Ozone Sec., Codex, OIE, UN-CEFACT, developed an article for UNICO publication.
	 
	As resources become available this will receive more attention.

	
	The IPPC Secretariat will provide support to three Regional Workshops on the WTO Agreement on Sanitary and Phytosanitary Measures
	
	Completed by end of November 2010
	

	
	Two relevant meetings will be attended by the IPPC Secretariat or Bureau in order to maintain strong links with regional organizations (other than RPPOs) with which it shares common interests (such as the African Sanitary and Phytosanitary Standards Setting Organizations Programme (PAN-SPSO)).
	The Secretariat staff members have participated 4 regional Workshops, including Africa, Near East, Pacific and the Caribbean
	
	

	Strategic area 6.3: Efficient and effective communication between the RPPOs and the IPPC Secretariat 

	(i) Liaison and collaboration between the Secretariat and RPPO executive staff 
	
	
	

	
	The Secretariat will coordinate and fund the first meeting of Near East Plant Protection Organisation (NEPPO).
	
	Last week in November
	

	
	The TC-RPPOs meeting will be convened and attended by Secretariat staff.
	Done
	
	

	
	Two meetings of RPPOs will be attended by Secretariat staff.
	
	NAPPO and EPPO planned.
	

	Goal 7: Review of the status of plant protection in the world

	Background: One of the requirements of the CPM is to maintain an overview of the state of plant protection in the world. An important aspect of this is the need to be aware of, and ready to react to, any new or emerging issues and/or incorporate new technologies. 

	Strategic area 7.1: Regular examination of the overall strategic direction and goals of the CPM with the adaptation of programmes to reflect/respond to new and emerging issues

	(i) Include an agenda item for the CPM meeting identifying new and emerging issues that may need IPPC action 
	
	
	

	
	A scientific session will be organized for CPM-5 on “Threats to biosecurity and biodiversity as a result of international trade”, including travel costs for speakers as needed
	Done
	
	

	
	Topics and speakers for CPM-6 will be discussed by the Bureau and SPTA
	Discussed and developed the list, but not yet fixed.
	
	To be discussed in coming Bureau.

	(ii) RPPOs develop discussion documents on new and emerging issues which assist the CPM in determining further action
	
	
	

	
	Secretariat ensures that a discussion paper on new and emerging plant protection issues is developed by the RPPOs for discussion at the TC-RPPOs meeting. 
	Done
	
	

	(iii) Contracting parties that are implementing E-certification assist others, via the Secretariat, to do so 
	
	
	

	
	An IPPC strategy for electronic certification will be developed and presented for adoption at CPM-5.
	Done
	
	

	
	The Secretariat will participate in e-Cert meetings and activities identified in the work programme (CPM-5).
	
	NZ funded first meeting - schedule for early 2011


	

	(iv) Use of the UN/CEFACT phytosanitary project for standardization 
	
	
	

	
	The Secretariat will ensure any IPPC Phyto eCert programme is UN/CEFACT compliant
	Ongoing
	IPPC contracting parties attended the UN-CEFACT meeting
	

	(v) Adoption of relevant existing standards covering secure communication and validation of origin 
	
	
	

	
	The Secretariat will provide input into the review of existing standards covering secure eCert communication and validation of origin. 
	
	
	Need additional resources to affect this.

	(vi) ISPMs developed/modified to take alien invasive plant species (e.g. aquatic invasive plants) into account 
	
	
	

	
	A paper on Invasive Alien Species will be developed by the Secretariat, in cooperation with GISP and CBD. This paper will be presented to the Bureau and SPTA for discussion
	
	Last quarter 2010
	Will developed through e-mail discussion with the Bureau.

	Strategic area 7.2: The IPPC is supported by an implementation programme

	(i) Prepare recommendations for an implementation programme
	
	
	

	
	The Secretariat will develop an approach for the development of appropriate indicators for the national implementation of ISPMs and submit it to SPTA for discussion. 
	
	Working on indicators with PCE and STDF but not ready for discussion - should take another 6 months at least.
	Will be discussed in 2011.

	(ii) Implement an IPPC Implementation Review and Support System 
	
	
	

	
	Implement the first year of the three year work plan (CPM-3)
	IRSS initiated
	
	

	
	The “IPPC Help Desk” will be established and become operational
	Preparatory work has been done and established an area on the IPP
	The Secretariat should be receiving funding for 2011.
	

	
	Develop tools to collate information on the implementation of the IPPC and ISPMs
	
	
	Will have funding to 2011 for hiring of consultants to initiate this work.
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